
Community Foundation of Middlesex County 
Marketing & Communications Committee 

 
Tentative Agenda 

Monday, January 23, 2017 
8:30 a.m. 

Ground Floor Conference Room, CFMC, Middletown 
 

 

• Call To Order 
 

• Approval of Minutes of November 11, 2016 
 

• Overview of Board/Committee Portal 
 

• 2017 CFMC Marketing Communications 
o 2017 Marketing Communications Plan (developed in conjunction with Paulson Daniels) 

- to be distributed 
o 20th Anniversary 

 Communicating the 20th Anniversary – develop methodology, strategy, and 
action steps 

 Telling the impact stories – how to do this easily and effectively  
 

• Other Business / Open Issues 
 

• Adjourn 
 

2017 Meeting Schedule: 

Monday, March 13 
Monday, May 8 
Monday, July 17 
Monday, September 18 
Monday, November 13 
 
 

If for any reason you cannot attend this meeting, please contact Thayer at 860-347-0025 
or Thayer@MiddlesexCountyCF.org. Thank you. 

mailto:Thayer@MiddlesexCountyCF.org


Community Foundation of Middlesex County 

Marketing & Communications Committee 

Minutes of November 11, 2016 

Present: Brian Abely (co-chair), Susan Daniels, Diana Gregory, Sarah Wadle, Thayer Talbott 
 
Absent: Greg Rainey (co-chair), James Gomes, Wally Jones, Cynthia Clegg 
 
Call to Order: 8:35 a.m. 

Minutes of September 12, 2016 were accepted on a motion by Ms. Daniels, seconded by Ms. Wadle. 

49 Main Street Update: Mr. Abely provided an update on 49 Main Street, explaining that there is some 
renovation work and painting which need to be completed before the Community Foundation moves. CFMC 
hopes to move at the end of February, and at that point, staff and volunteers will begin planning open houses 
and announcements to share the new home and great news with the community. 

Committee Evaluation: Ms. Talbott thanked everyone for participating in the electronic committee evaluation 
process and for providing great feedback on the survey form and ease of use. This was a very successful use of a 
survey tool and will be implemented with other Committees within CFMC as they complete their evaluation 
processes. 

Tag line for the 20th Year:  

• The committee felt very strongly that the message should be about YEARS, not Anniversary. They also 
felt that anything CFMC does should incorporate the logo; this will continue to increase “visibility” and 
familiarity. 

• The Committee has a suggested “tag line” – which should be built around our existing logo: 
With the CFMC Logo at the top – and our current tag line at the bottom, build in the opening phrase of 
“Celebrating 20 Years of …” so that it leads directly into our current tag line and becomes our message: 
Celebrating 20 Years of Philanthropy, Leadership, Legacy 

20th Year Messaging around Events: 

• The Committee suggests all messaging be built around CFMC’s key events, such as the donor luncheons, 
the grantee reception, the grand “open house” (which they suggest should not occur until late March 
because of the weather and time to get settled), and other gatherings 

• They felt it was important to first identify the key events and the base message, as they suggested above 
– then specific messaging can be worked out that continues to underscore the anniversary and the 
Community Foundation – and getting to know CFMC 

$20 for 20 Campaign 

• The Committee likes the idea of $20 for 20 – and agreed the need to work on how to publicize it. 



• One suggestion was to pitch it at some of the general donor get togethers throughout the year, 
encouraging everyone to pitch in. 

• Another suggestion was to offer a “$20 for 20” card with a participating restaurant offer 
o Ask 20 restaurants around the county (and therefore encourage people to try restaurants 

throughout Middlesex County) to offer a percentage or dollar amount off when the card is 
presented 

o The card is reusable for the year – can use it over and over at any of the restaurants 
participating 

o For a $20 donation to CFMC, get the card 
o Can build a page on the website where they can donate $20 then CFMC mails them the card – 

and the page can list the restaurants and thank them for participating 
o Can also promote through social media 
o Will need “volunteer” help to line up the restaurants 
o On the page, can even encourage anyone donating $20 for the card to pick a Field of Interest 

Category (one of our focus areas) – use it as a grant hook at the end of the year  

Priority / immediate needs and actions: 

• Establish the 20th anniversary messaging with a focused line or “brand,” such as Celebrating 20 Years of 
Philanthropy, Leadership, and Legacy; connect stories and messages throughout the year to this focus 
line to illustrate how CFMC does each of these within the community. 

• Tying into the 20 Years of Philanthropy, Leadership, Legacy and CFMC’s cornerstone that everyone is a 
philanthropist through a community discussion – “What is Community Leadership?” – identify someone 
or a panel of 3 or 4 recognized community leaders who can speak to what makes a leader, what is 
leadership, and how can everyone work in a leadership capacity to better the community 

o This will highlight CFMC’s place as a leader and a networker as well as encouraging the 
community to build inclusiveness and engagement 

• Consider ways to highlight certain focus areas at some of the friend raisers or other get togethers 
around the county; possibly identifying specific areas which have had CFMC support in that town or 
region to illustrate the impact of CFMC over the years.  

 

Next Steps: The Committee agreed it would be useful to have a meeting in December to further discuss the $20 
for 20 idea and action items necessary to the early part of the anniversary year. Ms. Wadle will do some 
research about the restaurant coupon idea to present to the Committee at a December meeting. 

 
The next regularly scheduled Committee meeting was confirmed for January 23, 2017 at the Community 
Foundation. 
 
The meeting was adjourned at 9:42 a.m. 
 

Respectfully submitted, 

Thayer Talbott 



Community Foundation of Middlesex County 

Joint meeting of the Marketing & Communications Committee and the Development Committee 

Notes of the December 8, 2016 discussion 

Present:  
Marketing/Communications Committee: Brian Abely (co-chair), Greg Rainey (co-chair), James Gomes, 
Susan Daniels, Sarah Wadle 
Development Committee: Gary Salva (Chair), Marc Levin, Lisa LeMonte, Deborah Moore 
Cynthia Clegg, Thayer Talbott, Wally Jones, 
Attend by Conference Call: Diana Gregory, Meghan Whelen 

 
Absent: Mauricio Salgar, Frantz Williams, and Ralph Guardiano 
 
Call to Order: 8:32 a.m. 

$20 for 20 Restaurant Coupon Concept:  Ms. Talbott recapped the early discussions around an idea of 
encouraging everyone to give $20 to celebrate 20 years. The Marketing/Communications Committee had had 
many discussions about how this could be communicated to the community, the possible immediate and long-
term grants that could be used as part of the campaign, and ways to encourage the community to learn more 
about CFMC and get involved. At the November Marketing/Communications meeting, the idea was raised to 
consider encouraging local restaurants from around Middlesex County to support CFMC by offering a standard 
percentage discount during 2017 to help celebrate. Ms. Wadle had done some research about possible ways a 
“coupon” or discount card could be used to encourage the $20 for 20 idea. 

Ms. Wadle shared samples she had received from a company which prints a variety of coupons for just this type 
of activity. She also suggested that should CFMC consider doing this campaign, the restaurants should be asked 
to give a 20% discount rather than $20 off a $100 purchase. This will make the coupon idea attractive to both a 
range of restaurant types and more of the people within the county because it works within a wider array of 
family/personal incomes. 

The Committees discussed in detail how this idea would work, where the coupons would be sold, how to 
approach the restaurants, and how feasible it would be to handle the distribution with the donations. After 
extensive discussion the Committees agreed that the original point of the campaign idea - $20 for 20 – was to 
continue raising the visibility of the Community Foundation; stress how simple it is for anyone to be a 
philanthropist; and the “grass roots” method in which the Community Foundation was established. The 
Committees agreed that it was more important to communicate and relationship build that to attempt to “sell” 
the CFMC idea. The original $20 for 20 idea can be incorporated into the general celebration messaging, a 
special page can be built on the website that encourages everyone to give $20 in celebration and at the same 
time gather a little bit of information – such as their favorite focus area or their community. This would also 
provide an opportunity to encourage people to sign up for the e-mail distribution and follow the Community 
Foundation on social media. The Committees agreed to forego the restaurant coupon book idea and consider 
more ways to incorporate the basic premise of encouraging everyone to participate and be a part of CFMC. 



The Committees discussed how the $20 for 20 simple idea could be used at friend raisers and other community 
meet and greet opportunities. One idea based on the popular “small pop up grants” is to host small “meet 
CFMC” events in partnership with the first selectman/mayor. A guest list of 20 people could be identified from 
the particular town; CFMC offers a “starter grant,” for example of $100. Then each person places the name of a 
nonprofit working in that specific town in a bowl (CFMC can create a cheat sheet for each event of specific focus 
area/nonprofits); everyone the event is encouraged to add $20 to the base grant award offered by CFMC; and 
then a nonprofit is selected at the event. This would allow people to feel part of the grant process and learn 
what CFMC does. 

Both Committees agreed that talking in small groups, at small events, provides better opportunities to CFMC to 
share what it does, how it does, and why it does – because it can be “intangible.” It was agreed that the “Parties 
with a Purpose” and friendraisers are some of the best opportunities for CFMC to interact with the community. 
These will be a focus, with a goal of hosting a friendraiser in every town over the next two years. 

The meeting adjourned at 9:54 a.m. 

 


	01 23 17 agenda Mark Comm Cmte
	11 11 16 Mark Comm minutes
	12 8 16 Mark Comm Dev notes

