To:

Governance Committee
John Biddiscombe, Herb Clark, David Director, Tim Geelan, Rich Tomc, Anna
Wasescha, and Wally Jones, Ex Officio

From: Nancy Fischbach, Chair
Date: November 2, 2016
We will meet on
Tuesday, November 8, 2016
8:00 AM
Community Foundation of Middlesex County
Downstairs Conference Room
Our tentative agenda will include the following:
1. Minutes of the October 5, 2016 meeting – Attached (Document A)
2. Discussion on Nominating Subcommittee
o Review Draft Minutes of the Nominating Subcommittee meeting of
October 28, 2016 – Attached (Document B)
o Board List with Terms – Attached (Document C)
o Board Nominees (2017)
o Proposed 2017 Slate of Officers
o Committee Leadership
o 2017 Committees - Attached (Document D)
 Addition of Community Volunteers – Finance and Investment
Committee
o Potential Committee Candidates
3. National Standards
o Education Award Policy Attached (Document E)
4. Old Business
o 2016 Committee Tasks and Priorities – Attached (Document F)
o Committee Self - Evaluation Process
o By-Laws – Minor Updates
o Fund Committee Guidelines
5. New Business
o Rotation – Committee Attendance by Board Members
6. Next Meeting Date – Tuesday, March 14, 2017

Please contact Cynthia at 860-347-0025 or Cynthia@MiddlesexCountyCF.org
regarding your attendance.
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COMMUNITY FOUNDATION OF MIDDLESEX COUNTY, INC.
Minutes of the Governance Committee
Conference Room
211 South Main Street—Middletown
October 5, 2016
Presiding:

Nancy Fischbach, Chair

Present:

Nancy Fischbach, Cynthia Clegg, Richard Tomc, Tim Geelan, Herb Clark, Anna
Wasescha, John Biddiscombe and Wally Jones, Ex Officio(8:30am Arrival)

Absent:

David Director

Call to Order: Chair Fischbach called the meeting to order at 8:01am.
Minutes
Upon a motion made by Herb Clark and seconded by Tim Geelan the Governance Committee
VOTED to approve the minutes of the meeting of August 9, 2016 as written. Abstentions: John
Biddiscombe, Richard Tomc, Anna Wasescha
Discussion on Nominating Subcommittee
Deb Moore will return to the Board. Her Development Committee experience will be beneficial.
She will be the Class of 2019. Moira Martin will not be able to continue as Vice Chair of the
Board. Mr. Jones has agreed to stay for a third year with the understanding that he will be unable
to attend all committee meetings. The Vice Chairs will help to cover this. Mr. Jones feel that
Committee Chairs are doing a great job and the Board Chair only need to attend their meetings as
the agenda dictates. Attendance at these meetings does add continuity to the organization and it
is important for volunteers to see that the leadership is involved. Mr. Geelan feels that Committee
chairs should be in sync with the Board to lead this group to follow the Board’s initiatives.
Executive at Large positions will be considered. Executive Committee functions will be discussed
further. Mr. Jones will provide specific details on which Committees he needs help with. The
slate of Officers will be proposed on November 8th. Mr. Clark will stay on Governance until the
submission of the Nationals Standards are complete. The Committee agreed that going forward
Board members are encouraged to be on a standing Committee.
The Leadership Grid and Succession Map were discussed.
It was suggested by Mr. Biddiscombe to nominate John Mertz for a Board position. He has
technology expertise and is looking for a volunteer opportunity.
National Standards
The document is complete. A new Scholarship policy was created. The grant making for
individual needs will need to be revised. Ms. Wasescha noted a June Supreme Court case
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regarding using race as a descriptive for a recipient. This needs to be researched and clarified
based on the Supreme Court decision.
The Donor Advised Policy was approved by the Board of Directors with the understanding small
revisions may be made.
The National Standards now will require an annual update. Discussions were held regarding
forming a subcommittee of Governance to work on the annual submission. The Committee
unanimously agrees to form a National Standards subcommittee and to recommend approval at
the next Board meeting.
Old Business
The self-evaluation of the Governance subcommittee is moving forward.
Andre McMillan has agreed to serve on the Board. He is currently working on Strategic Planning.
Upon motion duly made and seconded, the Governance Committee unanimously VOTED to
recommend Andre McMillan to the Board of Directors as a member of the Class of 2019.
The Nominating Subcommittee recommended that every board member attend a committee
meeting that they are not officially part of. This will give them an opportunity to understand other
board member’s abilities and become more knowledgeable.
The Strategic Plan suggests that we recruit members who will assume leadership positions and
are involved in subcommittee work. The Governance Committee unanimously agree that this
suggestion should go the Board of Directors for approval.
The Marketing Committee and Communications were previously one committee. It was
suggested that Marketing Communications become a standing subcommittee rather than an ad
hoc committee.
The Governance Committee unanimously agree that to form a
Marketing/Communications Subcommittee and to present this to the Board of Directors at their
next meeting.
New Business
The Building Committee is considering the need for a building manager who has a specialized
skill set. This would be a third party outsource. This will be discussed more in the future.
Next Meeting Date
Tuesday, November 8, 2016
Adjournment
The meeting was adjourned at 9:14am.
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Respectfully Submitted,

Kelley Frazier, Board Clerk
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DRAFT
COMMUNITY FOUNDATION OF MIDDLESEX COUNTY, INC.
Minutes of the Nominating Subcommittee
Conference Room
211 South Main Street—Middletown
October 28, 2016

Presiding:

Marc Levin, Chair

Present:

Nancy Fischbach, Marcia Kalayjian (via phone), and Cynthia Clegg, staff.

Unable to Attend: Gregory Rainey
Call to Order: Chair Marc Levin called the meeting to order at 9:02 am.
Approval of minutes:

1.

The minutes, with corrections, were approved unanimously on a motion
by Nancy Fishchbach and seconded by Marc Levin.

Discussion Item and Updates
A.

Slate of Officers - 2017
• Marc remarked that he has been able to speak to all current officers. He
reminded the committee that he contacted Board members with terms
ending in the next few years, as well as current committee chairs, to discuss
any aspirations for leadership positions
• The committee discussed candidates for the following slate of officers and
will recommend:
o Chair, Wally Jones
o Vice Chairs, Nancy Fischbach and Deborah Moore
(Note: Moria Martin is unable to serve as Vice Chair due to her
professional obligations)
o Treasurer, David Director
o Secretary, Clio Coles
o Assistant Secretary, Anna Wasescha
• This slate of officers will be brought to the November 8, 2016 meeting of the
Governance Committee for approval. It will then be presented to the Board
of Directors on December 13, 2016.

B.

Appointment – Board of Directors
• The Committee discussed skill sets required for potential new, additional
Board members and also discussed at length that Board membership reflect
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C.

D.

the demographics of Middlesex County. The skills grid and the Wesleyan
demographic report has been useful as a guide for the discussion.
• The Board of Directors approved the appointment of Andre McMillan of
East Hampton for a three year term (2017 – 2019). He will be invited to
attend the December 13, 2016 Board Meeting. It was agreed that he will
bring many talents and skills to the Board. Andre currently serves on the
Strategic Planning Committee, is from an area of the county not currently
represented, and would broaden the Community Foundation of Middlesex
County’s diverse Board membership.
• The Committee reviewed the provision in the Bylaws that allows for the
reappointment of a former Board member after a one year hiatus. It agreed
that there are former Board members with needed skills who should be
considered. The Committee discussed one individual in light of the skill
sets needed by CFMC at this time in its evolution and who has a depth of
knowledge in the area of development. The Committee will recommend
this individual to the Governance Committee for reappointment for a three
year term (2017 – 2019).
• A discussion was held on current Board members whose terms expire in
2016. Greg Rainey and Gary Salva have agreed to additional three (3) year
terms, Marc will contact John Boccalatte and Frantz Williams to consider
the same. In addition, the Committee will recommend to the Governance
Committee that David Director and Nancy Fischbach be appointed for a
fourth term, as provided by the By-Laws.
Recommendation of Committee Members
o The following committees need additional resources:
Development and Finance and Investment.
 Marcia Kalayjian has set up a meeting with one candidate;
the other individual has agreed to serve on the Development
Committee.
o The committee again discussed possible outreach initiatives to
secure committee volunteers in towns currently underrepresented
on the Grants Committee (Westbrook and Middlefield. The names
mentioned will be discussed at a future meeting.
Other Items/Old Business
• Wally Jones will be contacted about the appointment of committee chairs.
• This Committee discussed the possibility of having community volunteers
serve on the Finance and Investment Committee. At this time only current
or former Board members may serve. This will be discussed with the
Governance Committee on November 8, 2016. Marcia and Cynthia will
contact former Board members to see if they are interested in serving and
have the time to commit to the Finance and Investment Committee.
• Nancy will create a Board and Committee organizational chart for
distribution.
2
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2. Next Meeting Date
Wednesday, November 30, 2016, 9:00 a.m., CFMC
Adjournment: There being no further business, the meeting was adjourned at 10:25 am.
Respectfully Submitted,

Cynthia H. Clegg, President & CEO
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T Class of 2016 Class of 2017 Class of 2018 Class of 2019 Class of 2020 Class of 2021 Class of 2022 Class of 2023 Class of 2024
E
Jan 1, 2014
Jan 1, 2015
Jan 1, 2016
Jan 1, 2017
Jan 1, 2018
Jan 1, 2019
Jan 1, 2020
Jan 1, 2021
Jan 1, 2022
R
- Dec. 31, 2017
- Dec. 31, 2018
- Dec. 31, 2019
- Dec. 31, 2020
- Dec. 31, 2021
- Dec. 31, 2022
- Dec. 31, 2023
-Dec. 31, 2024
M - Dec. 31, 2016
1 J. Boccalatte
Sue Sawchuk
Meghan Whelen Andre McMillian
(Old Saybrook)

(East Hampton)

Frantz Williams Brian Abely

Tim Geelan

Deb Moore

(Middletown)

(M’town, Lyme)

(Old.Saybk,G’ford) (Killingworth)

Greg Rainey

Clio Coles

Diana Gregory

(Ivoryton)

(Deep River)

(Ivoryton)

Wally Jones

Marc Levin

J. Boccalatte

Sue Sawchuk

(Killingworth)

(Haddam)

(Middletown)

(Clinton)

Moira Martin

A. Wasescha

Frantz Williams Brian Abely

(Centerbrook)

(Middletown)

(Middletown)

(M’town, Lyme)

(Old.Saybk,G’ford) (Killingworth)

Greg Rainey

Clio Coles

Diana Gregory

(Ivoryton)

(Deep River)

(Ivoryton)

(Middletown)

1
1

(Clinton)

1
2 Gary Salva
(Middlefield)

2
2

Meghan Whelen Andre McMillian
(Old Saybrook) (East Hampton)
Tim Geelan

Deb Moore

2
3 N. Fischbach

Vinnie Capece

Sharon Griffin

Gary Salva

Wally Jones

Marc Levin

J. Boccalatte

Sue Sawchuk

(Deep River)

(Middletown)

(Durham)

(Middlefield)

(Killingworth)

(Haddam)

(Middletown)

(Clinton)

3 Dave Director

Rich Tomc

N. Fischbach

Moira Martin

A. Wasescha

Frantz Williams Brian Abely

Tim Geelan

(Middletown)

(Deep River)

(Centerbrook)

(Middletown)

(Middletown)

(M’town, Lyme)

(Old.Saybk,G’ford)

Dave Director

Greg Rainey

Clio Coles

Diana Gregory

(Cromwell)

(Ivoryton)

(Deep River)

(Ivoryton)

(Cromwell)

3

6 total: 1F, 5M

7 total: 3F, 4M

6 total: 4F, 2M

7 total: 2F, 6M

5 total: 3F, 2M

5 total: 3F, 2M

2 down, 2 Mtown, 2 up

4 down, 3 Mtown, 0 up

3 down, 1 Mtown, 2 up

3 down, 2 Mtown, 2
up, 1 east

4 down, 1 M’town

3 down, 1 Mtown, 1up

Meghan Whelen
(Old Saybrook)

2017: 21 total / 9 female, 12 male / 10 down county, 5 Middletown, 4 up county, 1 east of river
Down County: Clinton, Westbrook, Old Saybrook, Essex/Ivoryton/Centerbrook, Deep River, Killingworth, Chester
Up County: Haddam, Middlefield, Cromwell, Durham
East of River: Portland, East Hampton, East Haddam, Haddam Neck

as of 10/25/16

2017 BOARDS AND COMMITTEES
COMMUNITY FOUNDATION OF MIDDLESEX COUNTY

D

(Guidelines Committee Size and Composition noted in parentheses;
all numbers exclude President and Board Chair Ex Officio member)
BOARD (up to 21)

Wally Jones, Killingworth (Chairman)
Brian Abely, Lyme (Marketing Co-Chair)
John Boccalatte, Middletown (Grants Chair)
Vincent Capece, Middletown
Cynthia Clegg, Essex (President & CEO), Ex Officio
Clio Coles, Deep River (Secretary)
David Director, Cromwell (Treasurer)
Nancy Fischbach, Deep River (Vice Chair)
Tim Geelan, Guilford/Old Saybrook
Diana Gregory, Ivoryton
Sharon Griffin, Durham

EXECUTIVE COMMITTEE

Wally Jones, Killingworth (Chair)
Clio Coles, Deep River (Secretary)
David Director, Cromwell (Treasurer)

AUDIT (5 - 7)

Board (at least 2)
Eric Thornburg, Clinton
Wally Jones, K’worth (Ex Officio)

DEVELOPMENT (8-12)

Board (cumulatively with past directors,
no more than 50%)
Diana Gregory, Ivoryton
Marc Levin, Haddam
Deb Moore, Killingworth
Gary Salva, Middlefield (Chair)
Anna Wasescha, Middletown
Frantz Williams, Middletown
Wally Jones, K’worth (Ex Officio)

FINANCE (10 +/-)

Board (no more than 70%)
Vincent Capece, Middletown (Chair)
Dave Director, Cromwell
Deb Moore, Killingworth
Rich Tomc, Middletown
Wally Jones, K’worth (Ex Officio)

Marc Levin, Haddam (Nominating Chair)
Moira Martin, Centerbrook (Vice Chair)
Andre McMillian, East Hampton
Deb Moore, Killingworth (Vice Chair)
Greg Rainey, Ivoryton (Marketing Co-Chair)
Gary Salva, Middlefield (Development Chair)
Susan Sawchuk, Clinton
Rich Tomc, Middletown
Anna Wasescha, Middletown (Asst, Secretary)
Meghan Whelen, Old Saybrook
Frantz Williams, Middletown

Nancy Fischbach, Deep River (Vice Chair)
Deb Moore, Killingworth (Vice Chair)
Anna Wasescha, Middletown (Asst. Secretary)

Past Director(s) (no more than 2)
Bob Kirkpatrick, Middletown
Biff Shaw, Essex (Co-Chair)

Community Volunteer(s)
(up to 2 if CPAs)
David Reynolds, New Haven
Bill Russell, Portland (Co-Chair)

Past Director(s) (no more than 2)

Community Volunteer(s)
(at least 50%)
Lisa LeMonte, Old Saybrook
Mauricio Salgar, Essex
Kate Wolter, East Haddam

Past Director(s) (No more than 50%)
Herb Clark, Essex
Bob Kirkpatrick, Middletown
Dave Royston, Old Saybrook
Biff Shaw, Essex

Community Volunteer(s) (none)

10/31/16
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GOVERNANCE (6 - 8)

Board (at least 50%)
Nancy Fischbach, Deep RIver (Chair)
David Director, Cromwell
Tim Geelan, Guilford
Rich Tomc, Middletown
Anna Wasescha, Middletown
Wally Jones, K’worth (Ex Officio)

Past Director(s) (no more than 50%)
Herb Clark, Essex

NOMINATING SUB-COMMITTEE

NOTE: Board Chair is not Ex-Officio member

Board (Governance Chair plus at least 1)
Nancy Fischbach
Marc Levin (Chair)
Greg Rainey

GRANTS (10 - 15)

Board (no more than 4)
John Boccalatte, Middletown (Chair)
Clio Coles, Deep River
Sharon Griffin, Durham
Susan Sawchuk, Clinton
Wally Jones, K’worth (Ex Officio)

MARKETING (5 - 10)

Board (cumulatively with past directors,
no more than 50%)
Brian Abely (Co-Chair)
Diana Gregory (Dev. Cmte. Rep.)
Deb Moore, Killingworth
Greg Rainey (Co-Chair)
Wally Jones, K’worth (Ex Officio)

PERSONNEL (4 - 6)

Board (at least 2)
David Director, Cromwell (Chair)
Deb Moore, Killingworth
Greg Rainey, Ivoryton
Wally Jones, K’worth (Ex Officio)

STRATEGIC PLANNING (5 - 8)

Board (at least 2)
Moira Martin, Centerbrook
Andre McMillian, East Hampton
Sue Sawchuck, Clinton
Wally Jones, K’worth (Ex Officio)

Past Director(s) (no more than 2)
Marcia Kalayjian

Community Volunteer(s) (none)

Community Volunteer(s) (none)

Past Director(s) (no more than 2)
Bob Kirkpatrick, Middletown
Joan Youngs, East Hampton

Community Volunteer(s)
(at least 50% of total)
Laura Colebank, Clinton
Rona Malakoff, Ivoryton
Larry Marino, Portland
Penny Robiner, Durham
Sandy Rogers, Essex
Bill Russell, Portland

Past Director(s) (no more than 2)

Community Volunteer(s) (at least 50%)
Susan Daniels
James Gomes
Ralph Guardiano
Sarah Wadle

Past Director(s)
Bill Chatman, Essex
Dave Royston, Old Saybrook

Community Volunteer(s) (none)

Past Director(s) (no more than 2)
John Biddescombe, Durham (Chair)
Jean LaTorre, Durham

Community Volunteer(s) (no more than
2)
Melinda Smith
Miramant, Middletown

10/31/16
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Community Foundation of Middlesex County
Education Award Policy
I.

Introduction: Scope and Intent of the Policy
A. The Community Foundation of Middlesex County ("the Community Foundation") may
hold and administer funds (the “Funds”) that provide Education Awards and fellowship
grants for the benefit of educational advancements, including high school, college and
graduate school levels, in academic, artistic, or technical training at accredited
institutions appropriate for the course of study. These grants enable the recipients to
begin, continue, or complete an undergraduate or graduate education. The Community
Foundation may also hold and administer certain Funds that make grants to benefit
students in primary and secondary school to attend various educational programs, and
to other individuals for vocational or other training. Grants made from all such Funds
are referred to as “Education Awards.”
B. Funds providing Education Award Grants are designated Funds and are administered in
one of two ways:
1. “Institution recommended”: Education Awards designated to benefit students of a
specific primary, secondary, post-secondary or technical institution. These Funds
designate the specific school or schools through which the application process is
managed and overseen by the Guidance Office, Dean of Students or Financial Aid
Office.
2. “Committee recommended”: Funds established to provide Education Awards for a
broader geographic designation such as a town, a county, or a state. These may be
awarded with funds recommended by a committee appointed by the Community
Foundation Board of Directors.
C. The Community Foundation has established the following procedures for the Education
Award selection process. The following procedures shall be interpreted so as to ensure
the Community Foundation's compliance with all applicable requirements of the
Internal Revenue Code, including Section 4966, accompanying Treasury Regulations
and guidance from the Internal Revenue Service. These procedures may be amended
from time to time.
D. The Community Foundation values and encourages the interest and involvement of
donors. Donor involvement may include developing criteria for awards and serving on
Education Award selection committees. It is important that all persons involved in the
process of selecting individuals for grants covered by this Policy adhere carefully to the
procedures and policies incorporated in this document, including the Community
Foundation’s confidentially and conflict of interest policies.
NOTE: Donor Advised Funds are not permitted to provide Education Awards.
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II.

Definitions
A. Advisor – A person designated by a donor in the Fund agreement to have advisory
privileges with respect to a Fund.
B. Donor – an individual or organization, including a corporation, partnership or trust,
that makes a contribution to a Fund where such Fund is separately identified by
reference to contributions of the original donor.
C. Educational Institution – An accredited institution that has a regular faculty, a
curriculum, and an organized body of students in attendance at the place where the
educational activities are held.
D. Qualified Expenses – Certain expenses incurred in attending an educational
institution. They are:
1. Tuition and fees for enrollment and attendance.
2. Course-related expenses – fees, books, supplies, and equipment required of all
students for courses of instruction.
E. Related Persons – The term includes both a donor or advisor’s family members and
businesses they control:
1. Family Members – An individual’s parents, grandparents, great grandparents,
spouse, domestic partner, siblings, children, grandchildren, and great
grandchildren and the spouses of all of the above.
2. Controlled Businesses – Corporations, partnerships, and trusts or estates if the
donor or advisor and family members own more than 35 percent of the total
combined voting power (corporations), 35 percent of the profits interest
(partnerships), or 35 percent of the beneficial interest (trusts or estates).
F. Disqualified Person – The term includes those as described by the Internal Revenue
Service (See Appendix A).

III.

Selection Criteria (applies to both Section VI.A and Section VI.B)
A. The criteria used in selecting Education Award recipients from a Fund established at the
Community Foundation must be based on criteria that are appropriate to accomplishing
the underlying purpose of the grant as described in the agreement creating such Fund.
Community Foundation staff will work with donors to establish Funds that fulfill the
donor’s charitable goals and feature clear selection criteria.
B. The group from which Education Award recipients are selected must be sufficiently
broad so that giving grants to one or more members of the group fulfills the charitable
purpose as described in the Fund agreement establishing the Education Award.
C. Criteria for Education Award Grants may include, but are not limited to, the following:
2|Page
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1. Academic performance;
2. Performance of each applicant on tests designed to measure ability and aptitude for
the educational work;
3. Recommendations from instructors of such applicant and any others who have
knowledge of the applicant’s capabilities;
4. Additional biographical information regarding an applicant’s career, academic and
other relevant experiences, or financial need;
5. The selection committee’s conclusions as to the applicant’s motivation, character,
ability, or potential;
6. The applicant’s place of residence, past or future attendance at a particular school,
past or proposed course of study or evidence of his or her artistic, scientific or other
special talent.
7. Other criteria or preference may be given as set forth in the Fund agreement, so long
as such preference does not violate public policy.
D. Recipients of the Education Award must be
1. primary or secondary school students;
2. undergraduate or graduate students at a college, community college or university who
are pursuing studies or conducting research to meet the requirements for an
academic or professional degree; or
3. students – whether full-time or part-time in an educational program acceptable for
full credit toward an associate’s or higher degree, or offers a training program to
prepare students for gainful employment in a recognized occupation and is
authorized under federal or state law to provide such a program and is accredited by
a nationally recognized accreditation agency.
E. Education Awards must be used for qualified expenses at an educational institution. The
Community Foundation reserves the right to apply additional requirements upon the
awarding of Education Award Grants and the administration of such grants. Any
substantial or material changes will be made only with approval of the Community
Foundation’s Board of Directors.
IV.

Application Process
Applicants for Education Awards shall be required to submit such application forms and
supporting materials as the Community Foundation deems appropriate on a schedule to
be determined by the Community Foundation.

V.

Selection of Grantees (applies to both Section VI.A and Section VI.B)
A. Grantees are to be selected on an objective and nondiscriminatory basis. In most cases,
the group from which grant recipients are selected must be sufficiently broad so that
giving grants to one or more members of the group fulfills a charitable purpose. However,
3|Page
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selection from such a group is not necessary if grant recipient(s) are selected on the basis
of their exceptional qualifications to carry out the purposes of the grant or if it is
otherwise evident that the selection is particularly calculated to effectuate the charitable
purpose of the grant rather than to benefit particular persons or a particular class of
persons.
B. Grants covered by this Policy may not be awarded to any member of the Community
Foundation's Board of Directors, any substantial contributor to the Community
Foundation, any employee of the Community Foundation, or any other disqualified
person with respect to the Community Foundation (see Appendix A). Grants also may
not be awarded to any donor/advisor or substantial contributor to the Fund making the
award, to any member of a selection committee for such award, or to any members of
the immediate families of the individuals and groups as listed here and in Appendix A.
Finally, grants covered by this policy may not be made for a purpose that is not charitable.
VI.

Selection Committees
The Community Foundation uses two types of selection committees for Funds established
for Education Awards. The specific committee process is designated in the Fund agreement
at the time the Fund is established.
A. Institution Selection Committee:
1. The recommendation of Education Award recipients from a Fund established to
benefit a specific educational institution (such as a high school or university) shall be
performed by the group assigned this responsibility at the education institution
designated in the Fund agreement. Community Foundation staff will provide the
designated educational institution with the criteria and application form set forth in
the Fund agreement as well as the time line for advertising, reviewing applications,
and submitting successful candidate(s) name(s) to the Community Foundation.
2. The education institution designated in the Fund agreement will communicate with
the student body, compile and review submitted applications, and submit the name
and application packet of the selected candidate for consideration by the Community
Foundation.
3. The Community Foundation will communicate with the education institution
annually in the first quarter of the calendar year the amount of the Education Award
available (if any), the timeline for advertising and recommending candidates, and any
other special considerations. The educational institution will forward award
recommendations to the Community Foundation with complete application
materials. All recommendations are reviewed by Community Foundation staff and
are subject to approval by the Community Foundation’s Board of Directors.
4|Page
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B. Fund Selection Committee:
1. Members of any selection committee charged with the evaluation of candidates for

2.

3.

4.

5.

6.

VII.

Education Awards covered by this Policy shall be appointed by the Board of
Directors of the Community Foundation.
A Fund’s donors may not control the selection committee. This means that no
combination of donors, persons appointed or designated by donors, and persons (a
term that includes partnerships, corporations and trusts as well as individuals) related
to them may constitute a majority of the committee, be given a veto power, be allowed
to chair the committee or otherwise be permitted to control the committee’s
decisions. If a donor/advisor recommends a person for appointment to a selection
committee based on objective criteria related to the expertise of such person, such
person will not be deemed to be appointed or designated by the donor/advisor.
Donors/advisors and related persons may provide advice with respect to the selection
of award recipients solely as members of a selection committee. This means that
donors may not pre-screen applications and choose those to be referred to the
committee. It also means that donors may not make a final selection from among
candidates approved by the committee.
Every member of the selection committee must adhere to the relevant policies of the
Community Foundation which may be adopted and amended from time to time,
including without limitation, the Community Foundation’s Conflict of Interest and
Confidentiality Policies. Each member of any selection committee covered by this
Policy must disclose any personal knowledge of, and relationship with, any potential
recipient under consideration and refrain from participation in the award process in
a circumstance where he/she would derive, directly or indirectly, a private benefit if
any potential recipient or recipients are selected over others.
Community Foundation staff and designated members of selection committees
established for such awards shall contact high school, college and graduate school
administrators, as well as managers of other relevant community institutions, to
advertise the availability of the Community Foundation's Education Award Grants
and request that these administrators nominate potential candidates or encourage
potential awardees to submit applications for Education Award aid.
Each selection committee established under this Policy shall forward its
recommendations to Community Foundation staff in such form and on such
schedule as established by the Community Foundation’s staff. The Community
Foundation Board of Directors shall approve each award made under this Policy.

Award Renewals
Awards will ordinarily be for a one-year period, but may be for a shorter or longer period as
specified in the Fund agreement. In such cases where the Fund agreement provides for an
5|Page
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award to be renewable, such consideration of renewal is subject to the submission of
academic reports, essays or other materials as stipulated by the Fund agreement and required
by the Community Foundation for such consideration by the Community Foundation of
Middlesex County. The Community Foundation may consider renewing such grants on a
case by case basis according to the criteria established in the Fund agreement, the process
established for the particular Fund awarding the grant, and approval by the Community
Foundation’s Board of Directors.
VIII. Payment of Grants
A. The Community Foundation will only pay Education Awards directly to the educational
institution designated in the Fund agreement or to the institution at which the recipient
is enrolled upon confirmation of enrollment. When awards are paid to the institution
the recipient will be attending, the institution must agree in writing to use the grant
funds to defray the recipient’s expenses.
B. A condition of each Education Award is that it will be used only for qualified educational
expenses (as defined in Section III.E).
IX.

Record Keeping Requirements
A. The Community Foundation shall retain the following records in connection with all
grants covered by this Policy:
1. All information obtained by the Community Foundation to evaluate the
qualifications of potential recipients;
2. The identification of recipients, including any relationship of any recipient to the
Community Foundation or to a director or officer of the Community Foundation;
and
3. The purpose and amount of each grant, and any additional information the
Community Foundation obtains in complying with its grants administration
procedures.
B. The Community Foundation is not required to audit the use of Education Award Grants
paid directly to an educational institution.

These Policies and Procedures for Education Award Funds were approved by the Community
Foundation’s Board of Directors on _____________________________.
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Appendix A, Education Award Policy
Internal Revenue Service Definition of Disqualified Persons from IRS.Gov website and as may
be amended from time to time by the Internal Revenue Service (www.irs.gov/charities-nonprofits/private-foundations/disqualified-persons (Page Last Reviewed or Updated: 19-Mar-2016))

Disqualified Persons
For the rules relating to private foundation excise taxes, the following persons are considered disqualified
persons with respect to a private foundation:
1. All substantial contributors to the foundation,
2. All foundation managers of the foundation,
3. An owner of more than 20 percent of-a. The total combined voting power of a corporation,
b. The profits interest of a partnership, or
c. The beneficial interest of a trust or unincorporated enterprise, which is, during the ownership) a
substantial contributor to the foundation,
4. A member of the family of any of the individuals described in (1), (2), or (3), and includes any spouse,
ancestors, children, grandchildren, great grandchildren, and spouses of children, grandchildren, and
great grandchildren. A brother or sister of an individual is not a member of the family for this
purpose. A legally adopted child of an individual will be treated as a child by blood,
5. A corporation of which more than 35 percent of the total combined voting power is owned by persons
described in (1), (2), (3), or (4),
6. A partnership of which more than 35 percent of the profits interest is owned by persons described in(
1), (2), (3), or (4),
7. A trust, estate, or unincorporated enterprise of which more than 35 percent of the beneficial interest
is owned by persons described in (1), (2), (3), or (4),
8. For purposes of the tax on excess business holdings only, another
private foundation that either-a. is effectively controlled, directly or indirectly, by the same person or persons who control the private
foundation in question, or
b. receives substantially all of its contributions, directly or indirectly, from the same persons described
in (1), (2), or (3), or members of their families, who made, directly or indirectly, substantially all the
contributions to the private foundation in question, and
9. For purposes of the tax on self-dealing only, a government official.
Indirect ownership of stock in a corporation, profits interest in a partnership, or beneficial interest in a
trust, estate, or unincorporated enterprise is taken into account for determining whether:
1. The stockholdings, or profits or beneficial interest, amount to more than 20 percent of the total
combined voting power of the corporation or more than 20 percent of the profits or beneficial
interests, or
2. More than 35 percent of the total combined voting power of the corporation or more than 35
percent of the profits or beneficial interests are owned by persons described in categories (1), (2), (3),
or (4).
See Attribution of ownership for more information on indirect ownership rules.
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GOVERNANCE COMMITTEE
2016 TASKS AND PRIORITIES

In
Progress

DONE
DONE
Ruled Out

ISSUE, TASK or QUESTION

COMMENTS

Committee self-evaluations

3/8: Rating form to Governance prior to 5/18 meeting for discussion at
that meeting.
6/27: Procedures for evaluation to be drafted for distribution at August
board meeting. DONE
Oct. 2016: Individual committee evaluations underway. Will continue into
2017.

Formation of Nominating subcommittee and Past Director
subcommittee

3/8: Past Directors to be ad hoc committee of Board. Nominating to be
ready in a few weeks.

Quorum rules for committees (mentioned at 5/22/13 meeting)

should it be the same as for the board? Agenda item for the March
meeting.
3/8: Agreement quorums not needed for committees. By Laws change
needed.
6/27: Endorsed by committee. To be proposed to Board as part of next
By Laws revision package.

DONE

Full roll out of Honors program

Proceeding toward a mid-September award event.
6/27: On target

DONE

Committee term limits (mentioned at 10/2/13 meeting)

3/8: To be in guidelines as a guide, not hard fast rule.
6/27: to next Board meeting
APPROVED BY BOARD

ON
GOING

How to address board and committee lack of diversity (age, race, important issue for Nat’l Standards. Must be in minutes as being
gender, etc.)
discussed. Discussion should be on quality of candidates and needs
of the organization, too.
3/8: discussed at length. Understanding of multiple “communities” which
should be represented

2016 Governance Priorities
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F

DONE, but
always on
going
On Going

ISSUE, TASK or QUESTION

COMMENTS

Pursuit of candidates (board and committee) from East of river
(see 5/13/14 minutes for some names)

3/8: candidate for consideration to be asked to join Strategic Planning
with potential of Board for 2017.
Being addressed at 7/22 Nominating Subcomm meeting
Candidate asked, accepted and voted by Board Oct. 2016

Menu of Board member criteria: skill set, circles of influence,
geography, age, etc.

In discussing potential board members, the needs of CFMC as an
organization should be front and center (i.e. skill sets) as well as
geography, interest, diversity.
3/8: also noted skill sets which will be “lost” over next couple of years due
to members rotating off board
6/27: to be addressed by Nominating SubCommittee

In considering geography for board and committees, should we
look at individual towns or at regions?

3/8: mentioned towns are important

Do we need to get some physicians involved with CFMC?
(mentioned at 3/11/14 meeting)

6/27: to be considered by Nominating Subcommittee

Need to distribute to all the most current versions of all
documents. (Generally we get revisions piecemeal, but not fully
revised documents.)

To go on portal

DONE

Attendance “requirement” for Board, committees, such as must
attend 50% / 70% (number to be determined ….) of meetings in
any 12 month period unless “excused”. What constitutes
“excused”?

3/8: Guidelines to be added, allowing flexibility within 50% attendance
requirement for committees
DONE AND APPROVED BY BOARD.

DONE

Composition of each committee as to number of current
directors, past directors and other volunteers.

3/8: Recommendation finalized subject to review by rest of committee
then approval of Board for adding to individual committee guidelines
DONE AND APPROVED BY BOARD

Reappointment of retired directors

Recommended to Board at June meeting. Already provided for in Bylaws.
Endorsed by Board.

Distribution from funds established after June 30.

Awaiting input from Finance Director.

DONE

On Going

DONE
DONE

2016 Governance Priorities
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DONE
Ruled Out
DONE

DONE
Ruled out

DONE

DONE

DONE

ISSUE, TASK or QUESTION

COMMENTS

Discuss size of Board and consider increase from 21 to 25, with a
minimum greater than the current 12.

NEW 7/14/16

Create Endowment Subcommittee as subcommittee of Development

NEW 7/14/16

Amend Bylaws to list and include duties of Vice Chairman/men.
Include limit as to how many there can be. Include in duties “to serve
as Chairman’s delegate to committees”

NEW 7/14/16

Discuss addition of “Chairman Designate” to Executive Committee.
Consider overall composition of Executive Committee.

NEW 7/14/16

Create guidelines for fund committees. Include language advising
“must adhere to fund agreements and donor intent as interpreted by
senior staff”.

NEW 7/14/16

Recommendation for 2017 officers

NEW 7/14/16: Being addressed at 7/22, 10/28 Nominating Subcomm
meeting and 11/8/16 Governance meeting

Recommendation for new terms for directors completing third term.

NEW 7/14/16: Being addressed at 7/22 Nominating Subcomm meeting
Approved by Board at August meeting

Leadership Evaluations (grid)

NEW 10/5/16; NF & CC to simplify for consideration

Scholarship Policy

NEW 10/5/16; redrafted, for Governance approval at Nov. meeting

Create National Standards Subcommittee under Governance

NEW 10/5/16; approved by Board at Oct. 2016 meeting

Recommendation for all directors to attend 1 - 2 committee meetings
as guests each year

NEW 10/5/16;

Marketing Committee as Standing Committee, not ad hoc

NEW 10/5/16; approved by Board at Oct. 2016 meeting

Policy regarding multiple grant applications from same fiduciary entity

NEW Oct. 2016; Governance to wait for comments from Grants
Committee

Finance Committee composition; need for community volunteers

NEW Oct. 2016

2016 Governance Priorities

10/26/16

