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COMMUNITY FOUNDATION OF MIDDLESEX COUNTY  
DEVELOPMENT COMMITTEE GUIDELINES 

 
INTRODUCTION: Nothing in these Guidelines shall be construed to supersede the By-Laws or 
Certificate of Incorporation of the Community Foundation. Every effort has been made to align 
the three documents, but should any conflicts occur, the By-Laws and Certificate of 
Incorporation shall prevail. As stated in the By-Laws of December 17, 2013, which may be 
further cited below, “all provisions in the Certificate of Incorporation, [the] By-Laws or the Act 
that govern meetings, action without meetings, notice and waiver of notice, and quorum and 
voting requirements ... shall apply to committees of the Board and their members.” 
 
I. PURPOSE 
The Development Committee shall develop and oversee fundraising strategies and plans, and 
assist in the cultivation and solicitation of potential donors. 
 

The Development Committee shall assure fundraising activities and initiatives: (1) efficiently 
and effectively meet the needs of the Community Foundation of Middlesex County (CFMC); (2) 
are carried out in a manner consistent with the organization’s mission, vision, and values; and (3) 
are efficiently and effectively coordinated with Marketing activities and initiatives. 
 
II. MEMBERSHIP 
Committee members, other than the President & CEO, are appointed by the Chair of the Board 
with approval by the Board of Directors for a one year term running from January 1 to December 
31. The Board Chair shall serve as an ex-officio member of the Committee. 

 
Whenever feasible, there shall be eight to twelve (8 - 12) members, including the President/CEO.  
No more than two of the members should be past directors, and no more than 50% shall be past 
and current directors combined.  At least 50% should be community volunteers.  The 
President/CEO is excluded from these allocations.  Expectations are that no individual shall 
serve more than ten consecutive years on the Committee except as may be recommended on a 
person-by-person basis by the Committee Chair and assigned staff to the Board Chair. 
 

Failure to attend, either in person or by phone, at least 50% of meetings during any 12 month 
period other than for medical reasons shall be considered a resignation from the committee 
unless, as determined by the Committee Chair, Chair of the Board, and/or assigned staff that 
individual makes significant contributions to the work of the committee outside of the meeting 
structure. 
 
III.  RESPONSIBILITIES AND DUTIES 
The Development Committee’s responsibilities are not simply to raise money. Rather, the 
Development Committee is responsible for overseeing overall fundraising, and in particular, the 
fundraising done by the Board of Directors. All events are to be consistent with the Community 
Foundation’s mission and priorities. The Committee shall: 

1. Review and recommend annual and long-term goals for fundraising; monitor and 
oversee reporting of progress in the achievement of these goals. 

2. Work with staff to establish a development plan that meets the financial needs 
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of the organization. This plan will be developed in conjunction with the annual 
budget preparation. 

3. Provide leadership, advice, and assistance in generating private and public 
contributions to support the charitable endeavors of CFMC and, as requested, help 
in the identification, cultivation, and solicitation of potential donors, including 

a. Take the lead in certain outreach efforts, such as chairing event 
committees, hosting fundraising and friend-raising events, and other 
outreach opportunities; 

b. Take responsibility for involvement of all board members in 
development, such as requesting board members to make telephone calls 
or meet with donors; 

c. Monitor development efforts to ensure that ethical practices are in place 
and that donors are acknowledged properly and in a timely fashion; 

d. Ensure development efforts, including public events and outreach 
opportunities, are consistent with the integrity and status established by 
the Community Foundation; 

4.    Provide general oversight of the results and impact of ongoing fundraising 
activities, including reviewing development efforts to determine they meet the 
financial needs of the Community Foundation and are cost-effective; 

5.    Annually recommend to the Board general giving recommendations for Board 
members with a goal of achieving 100% participation; 

6.    Coordinate fund-raising activities and initiatives with marketing activities and 
initiatives; 

7.   Periodically review and assess the adequacy of these Guidelines and recommend 
any changes to the Governance Committee. 

8.    Conduct a performance evaluation of the Committee every other year and report 
finding to the Chair of the Board; and 

9.    Attend to such other matters as the Board may from time to time determine. 
 
The Committee does not have the authority to commit funds for projects, advisors, consultants, 
etc., without the approval of the Board of Directors of the President & CEO. 
 
IV.  SUBCOMMITTEES 
The Committee may appoint subcommittees, but no subcommittee will have final decision 
making authority on behalf to the Committee of the Board. The Chair of the Committee shall 
designate the Chair of any subcommittee. 
 
V.  MEETINGS AND QUORUM 
The Committee will meet with such frequency and such time as its Chair or a majority of the 
Committee determines. A special meeting of the Committee may be called by the Chair. 
 
A majority of the current members of the Committee shall constitute a quorum for the 
transaction of business at any meeting thereof, and the act of a majority of the members of the 
Committee present ay any meeting at which a quorum is present shall be the act of the 
Committee. 
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VI.  MINUTES 
The Committee shall maintain minutes of meetings and regularly report to the Board on 
Committee findings, recommendations, and actions, and any other matters the Committee deems 
appropriate of the Board requests.  Minutes are to include list of members present, absent, and/or 
excused. 
 


