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COMMUNITY FOUNDATION OF MIDDLESEX COUNTY  

STRATEGIC PLANNING COMMITTEE GUIDELINES 
 
 

INTRODUCTION: Nothing in these Guidelines shall be construed to supersede the By-Laws or 
Certificate of Incorporation of the Community Foundation. Every effort has been made to align 
the three documents, but should any conflicts occur, the By-Laws and Certificate of 
Incorporation shall prevail. As stated in the By-Laws of December 17, 2013, which may be 
further cited below, “all provisions in the Certificate of Incorporation, [the] By-Laws or the Act 
that govern meetings, action without meetings, notice and waiver of notice, and quorum and 
voting requirements ... shall apply to committees of the Board and their members.” 
 
I. PURPOSE 
The Strategic Planning Committee shall assist the Board of Directors of the Community 
Foundation of Middlesex County to develop a plan which aligns with the Community Foundation’s 
mission and vision for the future.  The Committee will require communication and alignment 
among the Board, Advisory Committees, other committees and CFMC staff.  The Executive 
Committee shall monitor the Community Foundation’s progress against the Board approved 
plan. 

 

 
II. MEMBERSHIP 

The Committee shall consist of members of the Board of Directors, as well as additional 
community representatives as may be selected by the Board Chair and the President & CEO. 
Committee members are appointed by the Chair of the Board with approval by the Board of 
Directors for the duration of the process to update the Strategic Plan. The Chair of the 
Committee shall be designated by the Board Chair. 
 

Whenever feasible, there shall be five to eight (5 - 8) members, including the President/CEO.  
No more than two of the members should be past directors, and at least two shall be current 
directors.  No more than two should be community volunteers.  The President/CEO is excluded 
from these allocations.  Expectations are that no individual shall serve on more than two 
consecutive Strategic Planning Committees except as may be recommended on a person-by-
person basis by the Committee Chair and assigned staff  to the Board Chair. 
 

Failure to attend, either in person or by phone, at least 50% of meetings during any 12 month 
period other than for medical reasons shall be considered a resignation from the committee 
unless, as determined by the Committee Chair, Chair of the Board, and/or assigned staff that 
individual makes significant contributions to the work of the committee outside of the meeting 
structure. 
 

 
III. RESPONSIBILITIES AND DUTIES 
The Committee shall: 
1. Engage the Board as necessary to set forth strategic goals and update vision, mission 
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and values; 
2. Analyze relevant changes in the internal (strengths and weaknesses) and external 

(opportunities or threats) environments and educate all Board members on such; 
3.  Work closely with Community volunteers, subject matter experts, consultants and strategic 

planning advisors to enhance the strategic plan and the processes used to develop it. 
 Identify emerging generative opportunities and strategic issues, reporting such to the full 
Board to determine what discussions are needed at future Board meetings; 

4.  Define metrics [high level Key Performance Indicators (KPIs) and/or Specific Performance 
Indicators (SPIs)] to measure the organization’s success per the milestone goals of the 
strategic plan, for whole Board approval. In conjunction with staff, oversee development of  
 Attend to such other matters as the Board may from time to time determine. 
 

IV.  SUBCOMMITTEES 
The Committee may appoint subcommittees, but no subcommittee will have final decision 
making authority on behalf to the Committee of the Board. The Chair of the Committee 
shall designate the Chair of any subcommittee. 

 
V.  MEETINGS AND QUORUM 
The Committee shall meet on a regularly scheduled basis, during the planning process, as 
determined by the Board Chair and additionally as circumstances dictate. Notice of meetings 
shall be given to all Committee members, or may be waived, in the same manner as required 
for meetings of the Board. Meetings of the Committee may be held by means of conference 
telephone or other communications equipment by means of which all persons participating in 
the meeting can hear and speak to each other. 
 

A majority of the current members of the Committee shall constitute a quorum for the transaction 
of business at any meeting thereof, and the act of a majority of the members of the Committee 
present ay any meeting at which a quorum is present shall be the act of the Committee. 
 

 
VI.  MINUTES 
The Committee shall maintain minutes of meetings and regularly report to the Board on 
Committee findings, recommendations and actions, and any other matters the Committee deems 
appropriate or the Board requests.  Minutes are to include list of members present, absent, 
and/or excused. 


