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COMMUNITY FOUNDATION OF MIDDLESEX COUNTY 
TECHNOLOGY COMMITTEE GUIDELINES 

 
INTRODUCTION: Nothing in these Guidelines shall be construed to supersede the By-Laws or 
Certificate of Incorporation of the Community Foundation. Every effort has been made to align 
the three documents, but should any conflicts occur, the By-Laws and Certificate of 
Incorporation shall prevail. As stated in the By-Laws, which may be further cited below, “all 
provisions in the Certificate of Incorporation, [the] By-Laws or the Act that govern meetings, 
action without meetings, notice and waiver of notice, and quorum and voting requirements … 
shall apply to committees of the Board and their members.” 

I. PURPOSE 
The basic purpose of the Committee is to research and advise the Community Foundation on 
technological matters in a manner the Committee members reasonably believe to be in the best 
interest of the Community Foundation of Middlesex County (CFMC). 

The Committee will review, guide, and make recommendations to the Community Foundation 
and Board relating to CFMC’s technology strategy, initiatives, and investments in support of 
overall Community Foundation strategy and performance. 

II. MEMBERSHIP 
The Committee shall consist of the Board Chair, Ex Officio, the President & CEO, and any staff 
of the Community Foundation whom the President & CEO deems appropriate to be a member of 
the Committee. Other members of the Committee will be formally appointed by the Board Chair 
in consultation with the Governance Committee, the Committee Chairman and the President & 
CEO of the Community Foundation. Committee members shall possess expertise in the 
information technology industry, business technology industry, or those with an interest to aid in 
the advancement in the goals and objectives of the Community Foundation. 

Whenever feasible, there shall be four to six (4 - 6) members, including the President/CEO. No 
more than two of the members should be past directors, and no more than 50% shall be current 
and past directors combined. Therefore, at least 50% should be community volunteers. The 
President/CEO is excluded from these allocations. Expectations are that no individual shall serve 
more than ten consecutive years on the Committee except as may be recommended on a person-
by-person basis by the Committee Chair and assigned staff to the Board Chair. 

Failure to attend, either in person or by phone, at least 50% of meetings during any 12 month 
period other than for medical reasons shall be considered a resignation from the committee 
unless, as determined by the Committee Chair, Chair of the Board, and/or assigned staff that 
individual makes significant contributions to the work of the committee outside of the meeting 
structure. 

III. RESPONSIBILITIES AND DUTIES 
The Committee shall be responsible for, but not limited to, the following responsibilities and 
roles: 
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1. To review the current status of technology at CFMC in the following areas: 
a. General Technology 

i. Acceptable Use Policy  
ii. Network & Data Security 

iii. Incident Response Policy 
iv. Disaster Recovery Policy 

b. Hardware 
c. Software 
d. Digital Marketing 
e. Website development 
f. Assistance with applications for the NonProfit Resource Center 
g. Other Applications that might become appropriate 

2. To provide input and guidance to management and Board of CFMC addressing both 
opportunities and challenges relating to these areas. 

3. To identify, evaluate and promote plans for IT projects and decisions and submit them to the 
Board for approval. 

4. To address budgeting for equipment, software and training. 
5. Maintain minutes of Committee meetings and report regularly to the full Board on the 

Committee’s findings and recommendations. 

The committee does not have the authority to commit funds for projects, advisors, consultants, 
etc. without the approval of the Board of Directors or the President & CEO. 

IV.  SUBCOMMITTEES 
The Committee may appoint subcommittees, but no subcommittee will have final decision-
making authority on behalf of the Committee or the Board. The Chair of the Committee shall 
designate the members and the Chair of any subcommittee.  

V.  MEETINGS AND QUORUM 
The Committee will meet at least two times a year, with additional meetings as it may deem 
appropriate. A quorum for the transaction of business at any meeting of the Committee shall 
consist of a majority of the Committee members. 

A majority of the current members of the Committee shall constitute quorum for the transaction 
of business at any meeting thereof, and the act of a majority of the members of the Committee 
present at a meeting at which a quorum is present shall be the act of the Committee. 

VI.  MINUTES 
The Committee shall maintain minutes of meetings and regularly report to the Board on 
Committee findings, recommendations, and actions, and any other matters the Committee deems 
appropriate or the Board requests. Minutes are to include list of members present, absent, and/or 
excused.  


