
 

 
 
 
TO:   Sari A. Rosenbaum Fund for Women & Girls Grants Committee  

[Cathy Probolus, Chair, Gail Gorton, Chris Hall, Kathy McRae, Connie O’Brien, 
Tracey Ohaus, Jessica Scheff 

  
FROM: Thayer Talbott 
 
DATE: April 1, 2019 
 
We will meet on: 

Wednesday, April 3, 2019 
4:00 PM 

Community Foundation of Middlesex County 
49 Main Street, Middletown 

 
Our tentative agenda includes: 
 

1. Minutes of November 14, 2018 meeting 
 

2. 2018-2019 Competitive Grant Cycle Review 
• Process and Award Recommendations 

 
3. 2019-2020 Competitive Cycle 

• Process Outline and Changes 
• Timeline 

 
4. CFMC Committee Portal Access Review 

 
5. New Business 
 
6. Confirm dates of next meetings 

Wednesday, October 9 
Wednesday, November 13 

 
7. Adjourn 

 
 
If for any reason you can not attend this meeting, please leave a message for Thayer at 860-347-
0025 or email: Thayer@MiddlesexCountyCF.org. Thank you.    
   

mailto:Thayer@MiddlesexCountyCF.org


Community Foundation of Middlesex County 
Sari A. Rosenbaum Fund for Women & Girls Grants Committee 

 
Minutes, November 14, 2018 

 
Presiding: Cathy Probolus, Chair 

Present: Gail Gorton, Chris Hall, Connie O’Brien, Tracey Ohaus, Jessica Scheff, and Thayer Talbott 

Absent: Kathy McRae 

Chairwoman Probolus called the meeting to order at 4:09 p.m. 
 
Ms. Talbott reported that the Finance & Investment Committee has recommended a 4% Available to Spend for 
2019. The total available from the three endowed funds is $23,740 and an additional $1,105 is available in the 
pass through Fund, for a total of $24,845 available for grant making.  
 
Ms. Probolus led the review process for the applications. The Committee agreed to review all applications, 
discussing the overall program concept and funding request. The Committee agreed to consider funding 
allocations based upon both individual proposals as well as ensuring the broadest impact of grant making within 
the county. The Committee would consider specific funding recommendations upon the completion of the 
application review. 
 
Ms. Talbott stated that two of the eight (8) applications originally under consideration by the Committee have 
been fully funded by the At Risk Boys Fund. The Committee may choose to further fund the programs beyond the 
original request or may agree to set the applications aside. The Committee agreed to set aside the two 
applications fully funded by the At Risk Boys Committee, those of Epoch Arts and Nutmeg Big Brothers Big Sisters. 
 
Six (6) applications were considered by the Committee (see attached vote record for funding recommendations): 

• Six (6) applications were voted to recommend funding to the Community Foundation Board of Directors, 
• Five (5) applications at funding amount as requested; 
• One (1) application at partial funding.  

 
After funding allocations were determined, $7,195 remained available. The Committee agreed to maintain the 
balance for use either for special grant making considerations during the year, support of the Fund activities and 
events, and use in the next competitive cycle. 
 
Staff is currently working on the schedule of meetings and the application cycle calendar for 2019 and will forward 
the date of the April meeting after the new year.  
 
There being no further business, on a motion by Ms. Gorton and seconded by Ms. O’Brien, Ms. Probolus 
adjourned the meeting at 5:18 p.m. 
 
Respectfully submitted,  
Thayer Talbott 
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CFMC Women & Girls Fund Committee - 2018 Vote / Recommendation Sheet

Org ID-App. # Organization Focus Area Amount 
Request'd NOTES Cm Mem 

Recomn'd
Amount 

Recomn'd

47-20180108 Bare Necessities, Inc. Women & Girls $5,000 6-0-0 $5,000

5892-20180148
Durham Middlefield Youth 
& Family Services Women & Girls $1,000 6-0-0 $1,000

1824-20180186 Everyone Outside Women & Girls $2,650 6-0-0 $2,650

128-20180125

Connecticut Women's 
Education and Legal Fund 
(CWEALF) Women & Girls $5,000 6-0-0 $5,000

1928-20180155 Epoch Arts Women & Girls $3,200
ARB Funded

4822-20180181
Nutmeg Big Brothers Big 
Sisters Women & Girls $4,000

ARB Funded

153-20180114
Adelbrook Behavioral & 
Development Services Women & Girls $5,000 6-0-0 $1,500

819-20180172 Girl Scouts of CT Women & Girls $2,500 6-0-0 $2,500

Women & Girls 8 $28,350



Connecticut Women’s Education and Legal Fund (CWEALF) 
Proposal 2019-2020 

 

 
 
 
 
 

Background: 
Connecticut, now more than ever, has an opportunity to be a clear leader for women’s equity and social 
justice. In 2018, with your support, we made strides toward collective impact with the official launch of 
the Connecticut Collective for Women and Girls. In advance of the launch, 20 organizations joined the 
Collective and since then, approximately 12 organizations applied to join. During 2018 CWEALF 
developed branding for the network, established a network structure and communications, convened 
four quarterly action sessions, and hosted two informational policy calls. 
 
The purpose of this network is to… 

• Convene stakeholders and allies for action  
• Share best practices, resources and build capacity amongst women serving organizations 
• Amplify larger policy, advocacy and system-changing opportunities 

 
Our goal is to…  

• Collaborate at the organizational level 
• Increase the capacity of participating organization 
• Cultivate connections and engage the power of member organizations and their constituencies. 

 
Resulting in…   

• Deepened support of participating organization  
• Raised visibility of the issues that affect women and girls throughout the state 
• Advancement of women and girls throughout the State 

 

 

 

 

  

Fundamental Functions Primary Goals Areas of Impact 

Amplify 
Share 

Convene 
Organizations 

Have a 
Deepened 

Support 
Network 

Raise Visibility 
of 

Organizations 
and Issues 

Advancement 
of Women & 

Girls 

Collaborate on 
Statewide Issues 

Cultivate 
Collective 
Power 

Increase 
Organizations

' Capacity 

The Collective convenes so that 
organizations throughout the state can 
work together toward common goals, 
shares resources and expertise, and 
amplifies our unified voice on issues 
that affect women and girls throughout 
Connecticut. 

The above primary goals guide the 
activities of the Collective. The steering 
committee establishes specific goals 
annually. 

Our broad base of participating organizations 
throughout the state bolsters the Collective’s 
impact. We believe that as the Collective 
strengthens and enriches each organization, the 
work for the advancement of women and girls is 
more effective.   

Proposal 2019 



  

Proposal: 
The Connecticut Women’s Education and Legal Fund is a statewide non-profit organization with a 
mission to advocate for and empower women and girls, especially those who are underserved and 
marginalized. CWEALF serves as a coalition leader and convener in the state. CWEALF uses 
intersectional strategies to advance gender equity through legal education and access, public policy 
and advocacy, and advancement and leadership initiatives. Our role as a respected convener and our 
history with the Collective positions us to continue to serve as the backbone organization for the 
Connecticut Collective for Women and Girls.  
 
Over the past year the Collective evolved into an official network with the potential to organize 
statewide support around issues that affect women and girls while providing opportunities for growth to 
the organizations and individuals that are committed to gender equity.  
 
The continued participation of Connecticut’s women and girls’ funds will demonstrate their collective 
commitment to the women and girls of our state. With your support CWEALF will achieve the following 
outcomes in 2019: 
 

a. Manage the development and launch of Statewide Women and Girls Data Portal 
b. Amplify the expertise of participating organizations and engage broader public in gender equity 

issues at Fall 2019 regional events and Spring 2020 Women’s Advocacy Day  
c. Manage network committees and ongoing communication 
d. Establish a network culture of learning, collaboration and connection with four action sessions, 

two informational policy calls, and two social events for participating organizations  
e. Recruit 10 new participating organizations  

 
Deliverables (January 2019-December 2019)  
Attachment A 
 

a. Manage the development and launch of Statewide Women and Girls Data Portal (January – 
September 2019) 
 
CWEALF will manage the contract with the Connecticut Data Collaborative including 
development, launch and data literacy training/s (*See CT Data Collaborative proposal). 
CWEALF will coordinate with the CT Data Collaborative for feedback and engagement of the 
funders and participating organizations. CWEALF will coordinate with the funders and a 
communications consultant for press outreach and rollout.    
 

b. Amplify the expertise of participating organizations and engage broader public in gender equity 
issues at Fall 2019 regional events and Spring 2020 Women’s Advocacy Day (ongoing) 
 
The participating organizations indicate interest in collaborative events that elevate our shared 
missions. The Steering committee also recently discussed a multi-year plan of events. In Fall 
2019, the rollout of the data portal and CT Data Collaborative data literacy workshop will be 
coordinated with four regional women and girls’ symposiums for participating organizations and 
the public. The goals of the regional events are to: (1) educate about the status of women and 
girls in the state and region; (2) highlight activities and solutions/challenges of participating 
organizations in the region; and (3) showcase opportunities for action. CWEALF will coordinate 
and manage the implementation of each event with the CT Data Collaborative, funders, and 



  

participating organizations. In 2019, CWEALF will also begin the planning of a Women’s 
Advocacy Day at the State Capitol for participating organizations in March 2020. The Women’s 
Advocacy Day includes an opportunity for participating organizations to table at the Legislative 
Office Building and for participating organizations to invite their networks and members of the 
public to a half-day of programming and meetings with legislators.  
 
*Option B reduces activities to one Fall women and girls’ symposium to launch data portal.  
 

c. Manage network committees and ongoing communication (ongoing) 
 

The strength of the Collective is from the participating organizations and a solid well-managed 
network structure. CWEALF established the Collective’s structure with participating organization 
input and increased participant engagement by establishing the Steering committee and 
Governance committee. These leadership bodies were designed to include participant voice in 
decision making while providing structure to the overall network. CWEALF will use an external 
consultant to facilitate meetings of the Steering committee and guide the goals of the group and 
the feedback mechanisms with the overall network. Additionally, CWEALF will manage 
communication between these leadership bodies and participants at large to engage the 
network on an ongoing basis. This includes document sharing, a monthly email newsletter and 
the research and selection of a new communications platform.  

 
d. Establish a network culture of learning, collaboration and connection with four action sessions, 

two informational policy calls, and two social events for participating organizations (ongoing) 
 
From each of the 2018 action sessions the participating organizations shared their interested in 
more education, collaboration and connection opportunities. In 2019 CWEALF will coordinate 
four action sessions, two informational policy calls and two social events for participating 
organizations. All of these activities are professional development, capacity building, and 
collaboration opportunities for participating organizations. The Steering committee will assess 
feedback from the participating organizations in the December survey on the locations of the 
action sessions to set the dates for the year. CWEALF will host two informational policy calls 
and coordinate with participating organizations to share their policy goals and report on 
progress through the legislative session. CWEALF will host two social events for participating 
organizations for greater relationship building amongst the participating organization members. 
Throughout the year, CWEALF will seek feedback from each activity for continuous 
improvement.  
 
*Option B reduces activities to three action sessions, two informational policy calls and one 
social event.  
 

e. Recruit 10 new participating organizations (ongoing) 
 
CWEALF will continue to use an equity lens to recruit organizations to represent the diversity of 
the state.  CWEALF will lead the ongoing recruitment of participating organizations and provide 
information to all participating organizations to serve as ambassadors of the network and 
encourage other organizations to join. CWEALF will manage the approval process of new 
participating organizations and onboarding with the Governance committee. CWEALF will 
maintain the list of participating organizations on the CWEALF website and the Collective’s 
asset map. The Steering committee will evaluate the Collective membership to identify which 
marginalized groups and issues are underrepresented within the network and strategize 
outreach accordingly.  



  

 
 

Proposed Budget  
 
 

 CWEALF  CWEALF 
Option B* 

CT Data 
Collaborative 
(Attachment B - 
separate proposal)  

Collaborative Coordinator (% of 
CWEALF staff + benefits)  

 
$35,380.92 

 
$26,799 

 

Network consultant $5,000 $5,000  

Communications consultant $1,000 $1,000  

Travel and meeting expenses $3,000 $1,000  

Supplies  $1,000 $1,000  

Agency Overhead - includes 
rent, utilities, insurance, internet, 
telephone, copier lease, 
postage, email tool etc. 

 
 
 

$5,307.14 

 
 
 

$4,019 

 

Data Portal    $27,700 

Data Literacy Training (options)   $4,000/$3,400 

    

Total Costs $50,688.06  $38,818 $31,700/$31,100 

    
 
 
*The Community Foundation of Greater New Haven Women and Girls Fund granted an award of 
$20,000 for 2019 as a part of a two-year commitment to the network   



  

 
Attachment A 

 
Timeline of Deliverables 

 
January 2019 - Review 2018 end of year survey and share findings, coordinate Governance 
committee to develop recommendations for 2019, coordinate Steering committee meeting to 
confirm 2019 goals, host first policy call for 2019, begin management of Data Portal project, 
onboard new participating organizations, send monthly newsletter   
 
February 2019 – Host first action session for the year, coordinate Steering committee meeting, 
develop recruitment strategy with Governance committee, send monthly newsletter   
 
March 2019 – Design regional women and girls’ symposiums including Data Portal role out, 
coordinate Steering committee meeting, send monthly newsletter    
 
April 2019 – Plan May action session, coordinate Steering committee meeting, onboard five new 
participating organizations, send monthly newsletter   
 
May 2019 – Host quarterly action session, schedule regional women and girls’ symposiums for 
Fall 2019, end of legislative session policy call, coordinate Steering committee meeting, develop 
midyear survey, send monthly newsletter    
 
June 2019– Midyear survey roll-out, host planning committees for regional women and girls’ 
symposiums, host social event for participating organizations, coordinate Steering committee 
meeting, send monthly newsletter     
 
July 2019 – Host planning committees for regional women and girls’ symposiums, plan 
September action session, send monthly newsletter   
 
August 2019 – Continue planning regional women and girls’ symposiums, recruit 
communications consultant, send monthly newsletter    
 
September 2019– Finalize Data Portal project, coordinate with communications consultant, 
begin planning Women’s Advocacy Day with planning committee, coordinate Steering 
committee meeting, onboard five new participating organizations by the end of the month, send 
monthly newsletter   
 
October 2019 - Execute regional women and girls’ symposiums and data literacy training, 
coordinate Steering committee meeting, send monthly newsletter    
 
November 2019 – Host final action session of the year, create end of year survey, continue 
planning Women’s Advocacy Day with planning committee, coordinate Steering committee 
meeting, send monthly newsletter    
 
December 2019 – End of year survey, develop end of year 2019 report on network outcomes, 
host social event for participating organizations, coordinate Steering committee meeting, send 
monthly newsletter     
 

  



  

Attachment B – from CT Data Collaborative  
 
Women and Girls Data Portal, Reporting and Data Literacy Training 
 
The Connecticut Data Collaborative (CT Data) strives to provide public data in an accessible format 
that enables organizations statewide to use data for decision-making. Through our website, ctdata.org, 
we provide publicly available accessible data that can be downloaded and visualized. In addition, we 
empower an ecosystem of data users and producers across the state and increase data literacy. This 
means we equip users with the tools and skills they need to develop questions about their work and 
examine the evidence they collect. 
 
Part I: Women & Girls Data Portal 
Time needed: 6-8 weeks  

● Identify public data sources and indicators common across all State of Women reports produced 
by community foundations across the state.  

● Collect, process, and publish American Community Survey and state agency data that are 
common across all reports and are publicly available and not currently available on ctdata.org 
(see page 3 for a list of datasets) 

○ To the extent possible, all datasets will be at the town level. If data are not available at 
that level of geography then we will provide county or state level data. 

● Build an online data portal that provides users with easy access to data relevant to 
understanding the status of women and girls in the state. This portal will be searchable and will 
leverage CTData’s existing infrastructure and public data. 

● Once the data portal is built, data will be continuously updated on an annual basis  
Deliverable: online, publicly accessible and searchable database of datasets and indicators that can 
be downloaded or visualized on ctdata.org. To be updated and maintained on a yearly basis. 

 
Part II: Data Literacy Training 
Time needed: Depends on scheduling of courses 

● Option 1: Design and deliver content for one day Data Intensive. Topics to include: 
○ Data Basics: overview of data collection, data analysis and data reporting with focused 

examples using data from the data portal 
○ Data Analysis & Visualization: guided instruction using women & girls’ data to learn basic 

data analysis and visualization techniques 
○ Data Storytelling: focused discussion of translating analytical findings into a story with 

compelling visualizations 
● Option 2: Customize existing Data Basics workshop to share data literacy knowledge for 

Women and Girl fund leaders. This workshop is designed as a half-day workshop. 
○ Tailor the content to teach about relevant policy issues for women and girls and where 

public data can be found to support advocacy efforts 
○ Demonstrate uses of the Women & Girls Data Portal 
○ Coach organizations through the process of identifying questions and matching evidence 

with their questions to support data-informed work 



  

● Option 3 Add-on: Data Clinics: Four organizations meet with CT Data staff to discuss data 
challenges related to their own organization. Each organization will apply and share their 
challenges ahead of time so CTData staff can prepare. Each organization would get 90 minutes 
one-on-one.  

 
Deliverable:  
Option 1: 

● 1 day intensive: full day plus one week planning.  
Option 2: 

● Customized Data Basics: 1 day plus 3-4 days planning. 
 
Cost Estimates: 

● Data Portal: $27,700 for initial start-up; $8,000 for yearly updating and maintenance  
● Data Literacy:  

○ Option 1: $4,000 
○ Option 2: $3,400 
○ Option 3 Add-on: $2,100 
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