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Dear Thayer,

05/22/2019

Attached you will find our Active Managed Services (AMS) Plan proposal that was requested by your RFP.  The goal of this plan is to ensure 
that the relationship between our companies is one in which we (Moebius) profit more from your IT successes than we do from your IT failures 
(unlike a traditional break/fix relationship).  We can do this through successful and proactive management of your IT Equipment, Services, and 
Vendors.  Our AMS Plan also means that, with few exceptions, you and your staff will not need to question if you will 'receive an invoice' when 
you need to call us with a question or support issue allowing you to establish a predictable IT Maintenance and Support budget for your office.

During our onsite assessment, we did note a few shortfalls related to network security and privacy that we would need to improve as part of 
onboarding the Community Foundation into our standard Security and Compliance suite.  

Please look through the details of the following plan and contact us with your questions.  We look forward to discussing it with you. 

Thank You, 

William Hincks
President
Moebius Technology Solutions, Inc.
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Site Summary

Site Summary:

The Community Foundation of Middlesex County occupies a former home on Main Street in Middletown.  This is a non-profit 
organization that brings together philanthropic Donors with organizations in need.  Utmost care is given to maintaining the privacy and 
security of Donors (whose goodwill and trust is essential to the role of the Foundation). 

• The overall IT footprint of the Foundation is small with low complexity.  
• All Desktops/Laptops have been updated to Windows 10 and are in good condition.  
• This is a 'serverless' network in which centralized data storage is provided with a NAS device that is backed up to the Cloud.  
• The (2) MFP devices onsite are maintained under a service contract with A&A Office Systems.  
• The primary CRM/Database is hosted in the Cloud.  
• Internet access is provided by means of Frontier DSL which is in the process of being upgraded to fiber (cable would require a 

build-out for their block).
• The phone system is a traditional NEC analog phone system.  VOIP is not viable with their current DSL connection.

Concerns:

Our primary concerns with this site are related to security and the reliance on a consumer grade DSL endpoint which serves as a 
combination router and "firewall" for the office.  While Frontier routers do provide basic NAT firewall functionality, their capabilities are 
rudimentary at best and do not provide for the level of protection that is required by an organization that handles financial data on the 
behalf of others.  Generic ISP endpoints such as these do not provide any type of advanced threat control or detection.  The Frontier 
Router is also unable to determine or monitor the health of your endpoints and cannot isolate a potentially infected endpoint without 
manual intervention.  The Frontier router is also not 'aware' of current and trending threats and lacks the capability to dynamically scan 
incoming and outgoing traffic for new threats.  Due to these limitations, the Frontier router does not meet any of the privacy and control 
requirements created by the NY or Mass Financial Privacy laws which govern CT companies that hold financial information relating to 
companies or residents in these states.  I am not certain that these laws would necessarily apply to The Foundation, but they are a good 
indicator of Best Practices when it comes to the handling of Financial information.

I also do not believe that your current workstations are encrypted.  We like to ensure that a Managed BitLocker solution is enabled on all 
workstations and laptops in your office that will support the technology (this should be all of your devices). 

Recommendation:

To address these security concerns we are requiring, the replacement of the Frontier DSL Router with a proper business class firewall.  
Our recommended device for your office is the Sophos XG115W Firewall.  Sophos is a leader in the security industry and the only 
provider that can offer a truly Synchronized Security solution that will enable your desktops, laptops, and mobile devices to all work in 
conjunction with the Firewall to maintain the health and security of your network.  The Security Services on this firewall are constantly 
updated by Sophos Labs and, as such, will learn of new threats and attacks as they are being diagnosed in the wild.  This firewall is ICSA 
certified, provides Stateful Packet Inspection (SPI), Intrusion Protection Services (IPS), and meets the requirements of all current financial
industry regulations.  

We have included the desktop/laptop encryption solution with our AMS Plan proposal.
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Executive Summary - AMS Plan

Moebius Technology Solutions Active Management Service (AMS) Plan Summary

Moebius Technology’s Active Management Service (AMS) Plans are designed to offer our clients proactive Service and Support for their 
IT needs at a reasonable and stable monthly service rate.  Clients under these plans will also benefit from our Moebius Infinity Agent 
which grants us direct ‘to the desktop’ management of all of your network systems..  

 

What kind of Service is included with this plan?

• Unlimited Remote and On-Site Support Services for 'In Plan' issues (business hours only)

• Managed Backup Services for one Server or NAS device including a Moebius provided control PC, and secure encrypted 
Offsite backup (up to 2 TB)

• Managed Endpoint Security and Compliance with Anti-Virus, Anti-Malware, CryptoGuard, Device Encryption (Win 10 
only), Peripheral Control, Root Cause Analysis (Forensics), and Firewall Integrated Synchronized Security.

• Proactively identify and address many system issues with real-time automated diagnostic tools (RMM Monitoring)
• Enhanced remote management and support
• Vendor warranty and application support calls on your behalf (for properly supported applications)
• Steeply discounted labor rate for any 'New' or 'Project' work not covered under your AMS contract 
• Microsoft Windows Update review and management
• Asset tracking and device history reporting
• Server Disaster Recovery Services (business hours covered in contract)
• Reduced rates for rental equipment
• Application upgrades
• Group Management, scripting, and reporting for entire network regardless of location
• Support for email, encryption, Spam filtering, and backup systems provided by Moebius Technology
• Regular Technology Review and Forecasting meetings with your designated Account Manager

 

What kind of Service is excluded from this plan?

• Installation of new solutions, equipment and computers (once installed at a quoted flat-rate, future support will be covered under 
your plan).

• Hardware replacement costs.
• 'Project Work' or 'Significant Work' efforts such as:

o Performance of a HIPAA Risk Analysis or PCI / HIPAA Compliance Project Work (policy drafting, etc...)
o Installation of a new network
o Relocation to a new office
o Research, Installation, or Conversion to a new Line of Business application.
o Conversion to a new email solution

• Systems that are described as 'Excluded' will not be covered under this Plan.
• This plan does not cover organized 'training' services. 

Onboarding Costs: 

Initial onboarding for an office requires the installation and configuration of an agent on every system as well as the configuration of the 
back-end monitoring, asset tracking, triage of the initial flurry of alerts, and conversion of your anti-virus configuration to a conforming 
solution.  In the absence of a specific AMS Onboarding Proposal for your office, a one-time flat-rate of $25.00 per system (PC/Server) 
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will be charged to cover these costs.  There is no additional cost for network devices such as printers, routers, phones, switches, etc… 
There is no additional cost for travel if it is required.

 

AMS Plan Additions, Amendments, and Network Changes

It is likely that your office will change size and equipment over the course of this contract and this contract may be expanded or reduced 
at any time to account for these changes.  Significant changes in your environment will also be reviewed during your annual renewal 
process.  'Per Item' Services such as Spam filtering, email hosting, email encryption, Office365, will be added to your monthly invoice as 
per their individual quotes.  Additional Servers/NAS devices beyond the 1st Server and data in the Cloud beyond 1 TB will be billed for on 
an as-needed basis. 

Use and exclusion of non-conforming equipment, software, and practices:

In order for us to provide you with reliable support services, certain network standards must be met and equipment upgrades must be 
performed on a reasonable basis.  Where non-conforming or problematic items are encountered, we will make recommendations to 
improve your systems. Persistently troublesome items that are not addressed or replaced in a reasonable time frame may be excluded from
this support contract with 30-days written notice.  Common examples of ‘trouble’ items are listed below:

• Non-Standard or consumer grade firewalls and routers
• AV and Backup systems provided by other vendors
• Legacy systems (Server 2003 or older, XP workstations, PC and Server Hardware older than 5 years that have been diagnosed as 

‘failing’)
• Parallel printers and plotters
• Out of support or illegally licensed software applications
• Service efforts required due to DELIBERATE actions taken by users, that have been EXPLICITLY recommended against by 

Moebius, WILL NOT be covered by this Agreement.

 

Technology Steering and Direction and Exclusion from coverage:

In order for Moebius Technology Solutions to help ensure a stable and reliable IT Network for you, we must also be a partner in the 
steering of the direction of your corporate IT.  All significant changes in applications, operating systems, peripherals, and integrated 
technologies (such as phone systems and web-sites) must be reviewed and approved by Moebius Technology Solutions prior to 
implementation.  We are always happy to work with your designated vendors to help review and evaluate the impact of their solutions.  If 
you proceed in a technology change WITHOUT our review and approval, we reserve the right to EXCLUDE any resulting IT fallout 
from coverage under our plan.  

Overtime:

While our Active Management Service operates on a 24x7 basis, our technicians do not.  Standard hours of coverage are Monday through 
Friday 9:00 AM to 5:00 PM excluding major holidays and the Friday after Thanksgiving.  Work that must be performed during off-hours 
will be billed for at the rate established in the 'Plan Details' section below.

 

Personal Systems:

While this plan is not intended to cover personal or home computers for our clients, we understand that many home systems serve a dual-
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purpose as both a business and a personal system.  In order to be included under our Service Contract, a home system MUST be on-
boarded with our support agent and MUST be added to the list of covered systems under this contract.  Coverage for identified home 
systems will apply to pure business functionality only (generally email, printing, or remote access issues).  Round trip travel charges at 
your hourly contract rate will be applied for all onsite support for personal systems at any location other than your established main office.

 

Onsite vs. Remote Determination:

Under this Management Plan, Moebius Technology will be responsible for making the decisions as to when an on-site call is warranted.  
Many standard service requests can be quickly be resolved remotely while others truly require an on-site presence in order to handle them 
efficiently.  

 

Contract Terms, Length, and Cancellation:

All contracts have an initial term of 36-months and will be governed by the laws of The State of Connecticut.  Contracts may be cancelled 
without prejudice at any time with 30-days of written notice (1 billing cycle) between parties.  If the client decides to change Support 
Providers, a Good Faith effort will be made to convey all required support information and documentation to the new Support Company.  
Where Services cannot be transferred, we will cooperate with the new Support Company to ease their assumption of your services.  
Remaining services may be left in the hands of Moebius Technology if desired, and will be billed for as required according to their 
previous agreement.  In the case that disputes cannot be handled in a professional manner, any legal or collection issues will be handled in 
the Middlesex County Court system.  Liability shall be limited to the value of services received.  In case of conflict, an opportunity to cure 
must be allowed.  Service credits may be issued as the sole means of recovery under this Agreement. Contracts will be reviewed annually 
annually.

 

Intent (The spirit of the thing):

Unlimited Remote and On-Site Support is intended for the proactive and reactive support of IT issues while eliminating the need to 
meticulously track, analyze, and worry about the effectiveness or need for each minute spent in support of an issue.  It is not intended as a 
replacement for a staffing solution for a client’s office.  Service will be provided to you in a prompt, orderly, and professional fashion 
based on the skills and availability of our technicians.  We look forward to working with our clients and ask that our clients understand the 
spirit of this agreement as well and do not look to take advantage of the ‘unlimited’ portion of this agreement. 

Specific Plan Details:

Standard Rates associated with this Agreement:

- Hourly rate to be applied to INCLUDED service items: $0.00 per standard hour.  $50.00 per overtime hour.

- Hourly rate to be applied to EXCLUDED service items: $100.00 per standard hour.  $150.00 per overtime hour. 

 

Systems to be Covered by this Plan:

- (6) Desktops, (1) Laptop, (1) NAS Device, (1) Sophos XG Firewall and all networking equipment and printers located at the Community 
Foundation office on Main Street in Middletown, CT.
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Systems to be Excluded from this Plan:

- Standard Exclusions apply as per the above descriptions.  The are no specific systems identified at the Main Street location that need to 
be Excluded from coverage.

Additional Plan Notes:

- Rates are reassessed on an annual basis for the forthcoming year and will be billed at the beginning of the month to be covered on a NET 
10 basis.  Client will be notified in writing 60-days before any rate of coverage change goes into effect. 

- A 5% rate reduction will be provided for clients who enroll for automated ACH payment by the 10th of each month through our Online 
Account Portal.
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Executive Summary - Managed Backup

Moebius Technology Solutions Managed Backup Services (MBS) - Plan Summary

A solid Backup and Recovery Plan is a critical part of your business.  Data loss can occur for many reasons including hardware failure, 
data corruption, user error, and virus damage.  Regardless of the cause, the aggregated costs of downtime can be immense.  Our 
experience in this field has taught us that the most reliable backup solutions include both on-site and off-site components.  In-depth 
monitoring, maintenance, and testing also plays a critical role in ensuring the reliability of any data protection solution.

Moebius Infinity Managed Backup Service (MBS) is a best practices solution which we have evolved over the past decade and is offered 
as a complete package containing all of the services listed below.

• Offsite automated backup of your critical files and folders to a secure data storage facility.  All data is encrypted before it leaves 
your office.  Encryption and data storage meets HIPAA and PCI requirements. 

• Your backup software will continually be protected by a support and upgrade contract allowing your software to be kept current 
without additional annual licensing fees.

• Onsite backup recovery will be extended in time to the maximum period allowed by the capacity of the NAS device and the 
volume of data involved.

• All labor required to maintain these solutions is included in the service fee.
• We will provide a quarterly manual review of your backup solution including a test mount of your backup images.
• A Moebius NAS Backup control PC will be installed on your network to provide remote access and backup monitoring
• Recovery services will be covered under your Active Management Service (AMS) plan. 

Your AMS Plan provides for up to 2 TB of offsite storage for 1 Server/NAS.  Additional Servers and Storage costs will be billed 
for as required by your site.

The NAS Device or Control PC provided with this solution is the property of Moebius Technology Solutions and we will maintain, 
upgrade, and replace the this device as required to properly serve your backup needs.  If services with Moebius Technology are 
terminated the control device must either be returned to Moebius or may be purchased for its remaining fair market value at the 
time of contract termination.

While vigorous efforts will be made to ensure the reliability AND the recover-ability of your data, there are no 100% reliable 
solutions.  Moebius Technology Solutions cannot be held liable for the economic impact of unrecoverable data.  Invoicing for 
services will occur at the beginning of a month to cover services utilized in the previous month. If ever required, a 30-day 
cancellation notice should be given in order to ensure a smooth IT and billing transition.  Per GB Data usage, where quoted, is 
only intended for estimation purposes based on the information at hand.  Total data usage may vary greatly.
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Hardware

Item Description Qty Price Ext. Price

Sophos-XG 115W
MSP FLEX

Sophos XG 115W MSP FLEX

Sophos XG 115W Enhanced Firewall
- (2) USB, (1) COM, (1) VGA, (4) GB Ethernet
- Wireless 802.11 a/b/g/n @ 2/4 and 5/0 GHz
- Perpetual Network Protection, Web Protection, Wifi Protection, 
SSL/IPSec VPN
- Enhanced Support

THIS IS A 'LICENSE-LESS' PRODUCT AND MAY ONLY BE 
PURCHASED IN CONJUNCTION WITH MANAGED FIREWALL 
SERVICES

1 $675.00 $675.00

Subtotal: $675.00

Services

Item Description Qty Price Ext. Price

Service-AMS
Onboarding
Project

AMS Onboarding Project

AMS Onboarding Project to Address the following items of 
concern:

- Inventory and Onboarding of (6) Desktops, (1) Laptops, and (1) 
NAS Device.

- Assessment and intventory / documentation of additional 
network devices and printers.

- During Onboarding each system will be reviewed for remaining 
support or remote access tools from previous MSP.  

- Onboarding will include the installation of the Moebius RMM 
Suite (Automate) as well as our full EndPoint Compliance 
product.  Hard drive encryption will be initiated at this time as 
well. 

8 $25.00 $200.00
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Services

Item Description Qty Price Ext. Price

Install-Sophos-FW Flat Rate for Sophos Firewall Installation

Technical Installation Services - Sophos Firewall
- Configure and prep Sophos firewall and security controls
- Configure private / public secure wireless network (if wireless enabled 
unit).
- Deliver and install Sophos firewall (business hours).

FIXED FEE INSTALL DOES NOT INCLUDE ALTERATIONS 
REQUIRED FOR VOIP/SIP PHONE SYSTEMS

1 $250.00 $250.00

Subtotal: $450.00

Monthly Services

Item Description Qty Recurring Ext. Recurring

MS-AMS Plan MTS Active Management Service Plan (AMS) - Non-Profit Rate

Moebius Infinity AMS Agreement (refer to contract for details of 
coverage).

(6) Desktops

(1) Laptop

(1) NAS Device w/ Cloud Backup

(1) Sophos XG Firewall w/ Security Services

Please refer to AMS Plan Contract for additional details

1 $610.00 $610.00

Recurring Subtotal: $610.00
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49 Main Street
Middletown, CT  06457
Thayer Talbott
thayer@middlesexcountycf.org
860.347.0025

Community Foundation of Middlesex County

William Hincks
8603650565
whincks@moebius-tech.com

Moebius Technology Solutions, Inc. Quote #: 001317

Active Management Services (AMS) Plan - 5/21/2019

Version: 1

Delivery Date: 05/22/2019
Expiration Date: 08/31/2019

Prepared by: Prepared for: Quote Information:

Quote Summary

Description Amount

Hardware $675.00

Services $450.00

Total: $1,125.00

Recurring Expenses Summary

Description Amount

Monthly Services $610.00

Recurring Total: $610.00

For questions regarding this proposal, please contact your account representative at 860-365-0565.

Optional Items, if applicable, must be selected on the Web Portal page to be included in your order.  Taxes will adjust accordingly for these
items once selected.

Taxes, shipping, handling and other fees may apply.  Quotes valid for 30 days.  We reserve the right to cancel orders arising from pricing or
other errors.

Full payment for all hardware, software and licensing must be provided at the time of approval for the order to be processed.

Cancelled or returned items are subject to a 20% restocking fee.

Signature Date
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RFP Questions and Responses: 

 

Service Requirements 

• Offsite daily backup of NAS with incremental backups 

o This service is to be provided with a combination of a Moebius provided control PC and 

iDrive Encrypted Cloud Backup with a 2 TB storage capacity.  

o Incremental backups will run every 15 minutes.  

o Monitoring, reporting, and response are included with our AMS Plan, we will also 

provide quarterly manual test data restores.  

• DR Plan and Services 

o DR Services are included in the proposed AMS Plan 

o We will draft a DR Plan Document for The Foundation as part of our service.  

• AV and Malware Protection 

o This service will be provided with a combination of Sophos Endpoint Protection and 

InterceptX to provide system protection and Root Cause Analysis (forensics). 

o Monitoring and Remediation are included with our AMS Plan. 

• Content Web Filtering 

o Both the proposed Sophos XG firewall as well as the Sophos Endpoint protection will 

provide category based Web Content Filtering. 

• Patch and Update installation 

o This service is included in the proposed AMS Plan 

• Password Control 

o We will create our own Service Accounts on your systems to be used for our 

maintenance systems.  You will be in full control of your passwords for your NAS and all 

workstations.  

• Automated Tasks with off-hours scheduling 

o Our ConnectWise Automate RMM system runs 24/7.  The majority of maintenance is set 

to occur during non-business hours.  

• Remote Monitoring and Management 

o This service is a standard function of our AMS Plan and is provided with ConnectWise 

Automate (formerly LabTech). 

• Single Point of Contact with IT Provider 

o While you will have a dedicated account rep to work with (William Hincks), we also have 

failover resources to make sure that your calls always get answered by a live person and 

that your service requests get to the right resources.  

• Quarterly Onsite service 
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o We are strong believers in facetime with our clients and believe that scheduled 

quarterly visits are the best way to provide effective support.  

• NAS / Laptop / Desktop Management 

o Management and Maintenance for these devices is included in our AMS Plan.   

o The installation of new devices is typically performed on a flat-rate quoted basis.  Once 

installed, these devices will become covered under your AMS Plan.  

• Remote Moves/Add/Changes.  Simple fixes, questions, printing issues, etc...  

o These services are all covered under our proposed AMS Plan.  

• Monthly Review of event logs for anomalies with recommendations 

o This service is part of our standard AMS Plan. 

• Update Wireless Hot Spots 

o We will update any wireless hot-spots as part of our AMS Service Plan.  

 

Company Requirements 

• Contact person for this proposal and account: 

o William Hincks, President 

▪ 36 East High Street 

▪ East Hampton, CT. 06424 

▪ 860-365-0565 

▪ Whincks@moebius-tech.com 

• Firm’s History and Ownership Structure. 

o Moebius Technology was founded as an LLC., by William Hincks in 2004 after 6-years of 

working for a different IT Services Provider.  The firm was Incorporated in 2010.  In 2016 

William sold a minor share of the company to Christian Hopkins, a long-time employee 

who is now the head of our technical department  

o We do not anticipate any significant changes in our business structure or practices over 

the next few years.   

• List of locations 

o We have only a single location at 36 East High Street, in East Hampton, CT.  

• Organizational Chart 

o We have attached a copy of our current Organizational Chart to our proposal. 

• Detailed Point of Contact 

o Your Primary Point of Contact for Account Management will be: 

▪ William Hincks (President) – whincks@moebius-tech.com 

o William’s Backup Contact for Account Management will be: 

▪ Gene Winslow Coon (Account Manager) – gwinslowc@moebius-tech.com 

o Technical Service Requests can be made in three ways: 

▪ Call in to 860-365-0565 

▪ Email help@moebius-tech.com 

mailto:Whincks@moebius-tech.com
mailto:whincks@moebius-tech.com
mailto:gwinslowc@moebius-tech.com
mailto:help@moebius-tech.com
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▪ Contact your Account Manager (for purely service items the office should be 

contacted directly as Account Managers spend a lot of their day in meetings) 

• Number of Years providing IT Services 

o We have been proving IT services to corporate clients in Central Connecticut for the past 

15-years.  We provide a full spectrum of services ranging from complete MSP (what we 

are discussing here) down to simple break-fix.   

o Our clients typically range from 5-50 PCs in a network. 

o We are a full-service IT Solutions Provider and some of our services include:  

▪ Email security services, spam filtering, 365 hosting, SharePoint, encryption, anti-

virus, backup solutions, server support, AD Policy Controls, VMware solutions, 

Hyper-V, desktop support, firewall support, user training, security education, 

compliance consulting, HIPAA Consulting, project planning, office moves, 

hardware sales, etc...  

• Proposed members of the Community Foundation Team 

o William Hincks, President – 20+ years IT experience  

▪ Expertise with security and project development.  William is the guy who finds 

solutions to your problems and determines the ‘roadmap’ for your support over 

time. He’s also the one who makes sure that clients concerns get addressed.  

The buck stops here. 

▪ Education: URI – BA in Ethics and Geology; University of Baltimore School of Law 

o Gene Winslow Coon – Account Manager – 5+years IT experience 

▪ Expertise with client relations.  Winslow is William’s right-hand-man and keeps 

everyone on the same page when William has multiple iron’s in the fire.  

▪ Education – University of Tampa - Communications 

o Christian Hopkins – Senior Network Engineer – 20+ years IT experience 

▪ Christian directs the technical department and reviews all service work 

performed by technicians to make sure that we deliver a complete support 

solution every time and that our Best Practices are followed for every client.  He 

is essentially aware of all client issues at all times. 

▪ Education – St. Michael’s (Vermont) – BA English 

o Stephen Mount – Network Engineer – 7+ years IT experience 

▪ Steve will be the boots on the ground for most client issues.  He’s has been 

focused on Desktop, NAS, and Firewall environments since he started with 

Moebius 7+ years ago.  He gets to know your staff and your staff get to know 

him.   

▪ Education: Porter and Chester - Technology 

• System or process to track tickets 

o All Service Requests are entered into our ConnectWise Manage PSA system the moment 

that they are called in, they are automatically created when a client emails 

help@moebius-tech.com or when one of our monitoring tools detects an issue with a 

system that needs to be addressed. 

mailto:help@moebius-tech.com
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o Service Tickets are routed to our Dispatcher as they come in and they are typically 

processed within 15 minutes.  This process will typically involve a phone call with the 

client to gather more information and to relay scheduling plans. 

o Service scheduling and resolution will vary based on the nature and impact (urgency) of 

the service request and available resources.   

o Technicians will enter their time and notes into the Service Ticket as they work the issue 

o An Account Manager will review the ticket when it is closed to determine if any 

additional follow up is required, etc..  

o Your Account Manager can access multiple reports to provide you with additional 

information on your service history and to look for patterns of trouble, etc...  

o We do have the ability to provide clients with a portal that will allow them to review 

their own tickets and notes when such access is required.  For security purposes this 

portal is closed by default.  

• 3rd Party Partners 

o The only 3rd Party partners involved in the relationship with The Community Foundation 

would be the actual manufacturers and providers of the technology that is deployed at 

the site (Sophos, iDrive, ConnectWise, Microsoft), none of these providers would have 

access to, or perform work on, the systems at The Community Foundation. 

• Strengths and Value-add (there is no way to answer this one without simply being candid). 

o Honestly, what makes us a strong solution provider in the small business market place is 

our personality, corporate culture, and our overall refusal to settle for sub-par results 

even for the smallest of clients.  Everyone at Moebius truly believes that when a client 

puts their trust in us, it forms an obligation to be worthy of that trust.   

o From a services point of view, we certainly hold our client's networks up to standards 

that other solution providers may not insist on, but that’s because our job is to know the 

things that can and eventually will, go wrong.  Our team has seen it all, and we know 

that a ‘bad solution’ is always a ‘bad solution’ even if an individual client hasn’t 

happened to have a problem with it in the past.  Luck is not an IT plan.   

o That’s really it in a nutshell.  We know what, we are doing, we are personable, we hate 

IT companies that prefer to operate like a faceless ‘automated’ entity, and we care 

about our clients.  

• Code of Conduct / Ethics / Integrity 

o We have an HR manual that outlines our Code of Conduct and our employees have 

Privacy Agreements to protect our clients.  We have never been cited for any type of 

ethical or legal violation at any level.  

▪ Compliance Officer – William Hincks, President 

• Insurances 

o Moebius Technology carries the following insurances 

▪ Business Owners Insurance (1 million) - Travellers 

▪ Workmen’s Compensation Insurance (as per State regs) – RLI 

▪ Errors and Omissions Insurance (1 million) - TechRug 
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• Possible Conflicts of Interest 

o There are no Conflicts of Interest that would prevent us from doing business with The 

Community Foundation 

• Support for the Non-Profit Community 

o We believe strongly in the civic value of Non-Profit organizations and try to support 

them where possible.  

▪ We provide discounted and donated services to the Richmond Memorial Library 

in Marlborough for their administrative and public networks. 

▪ We provide discounted and donated services to the Hans Christian Anderson 

Montessori School in Bolton. 

▪ We provide discounted and donated services for the Charter Oak Boxing 

Academy in Hartford to support inner city youth 

▪ We provide extensive discounted support for the Journey Found residence 

home organization supporting their HQ, 25+ Homes, and 200+ staff 

▪ All recycled equipment (post data destruction) from our clients is donated to a 

woman and children’s shelter on the shoreline where it is sorted and the 

proceeds from their scrap is used to support the organization.  

 

Proposal Requirements 

• Describe our client base 

o We support about 150 businesses across all of Connecticut with the greatest 

concentration being in the Central Connecticut area.  Our clients range from small home 

offices to medical and legal offices in downtown Hartford.  Client networks typically 

range in size from 5-50 computers and are all Windows based.  While we work with 

about a half-dozen non-profits of various sizes, none of them are Foundations, but they 

all have a Board of Directors that we answer to.  Many of our clients have been with us 

for well over a decade.   

• Our experience serving organizations like CFMC 

o The wonderful thing about IT is that while each organization or business has different 

internal functions and rules, their networks all generally work the same.  Privacy and 

Data Security are essential, documentation and reporting must be performed for 

accountability, Internet and local networking must always function, everyone must be 

able to print, wireless must be reliable.  Budgets and expenses are a reality that must be 

managed.  These are not industry specific requirements, they come with the territory 

and it is a space the we are very experienced in.   

• Describe fee structure and services included 

o You will find a full description of our fee structure and included (and excluded) services 

in the body of our proposal that refers to the AMS Plan offering. 

• Fee schedule with terms 
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o Our fee schedule is included in the main body of our proposal.  While all contracts are 

termed as a 3-year contract, they may be cancelled at any time without penalty (30-

days' notice).   

o Out of contract work is performed on an hourly basis at the described rate, aside from a 

few specific items such as the installation of a new PC (which is performed for a $200.00 

flat-rate).  Out of Contract travel is performed for a $35.00 charge to Middletown 

(charges vary around the State based on distance) 

• Are flat-rate fees inclusive? 

o Yes, any flat-rate fee is inclusive of travel.  Otherwise, out of Contract services are 

performed on a Time and Materials basis.  

•  General approach and philosophy with respect to reporting and evaluation? 

o Our general theory is that if we are doing work for your organization, then you have the 

absolute right to request any information from us that you desire relating to the services 

that you are paying us to deliver.  You are the client and the client has the right to clear 

and concise information (and to question us about it as well).   

o We are always happy to provide reporting to our clients, and I believe that it is an 

effective tool for revealing some facts and patterns  about your technology.  Personally, 

I feel that after an initial ‘get to know you’ period, most reporting never gets looked at 

unless an issue arises.  Our goal is to prevent issues from arising.  You will know if you 

are happy with our services and confident in our staff.  No report on the planet is going 

to convince you that we are doing an effective job if you are not having a reliable 

experience from your network.   

• What reports are available and how are they accessed? 

o We have about 50 different standard reports that we can utilize to review information 

about client technology, network health, ticket status, response times, and service 

delivery.   

o We always provide our clients with a Network Health Summary report by email which 

provides an overview of patching, performance, security, and resources for each PC in 

your network.   

o We do not provide clients with direct access to reporting online partly due to security 

concerns, but also because many of these reports are run through multiple layers of 

filtering to make sure that relevant information floats to the top and is presented in a 

useful format for Executive review.  This is a process best done with your account 

Manager. 

• Information regarding response times and resolutions 

o As stated earlier, each service request that comes in during normal business hours 

should be responded to within 15 minutes by one of our technicians who will triage the 

situation and determine the need for remote or onsite support.  Plans will be made at 

that time for ticket resolution.  Our goal for ticket resolution is to have all issues 

addressed within 4-8 business hours based on client availability.   
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▪ Support requests should be made by phone to 860-365-0565 or by email to 

help@moebius-tech.com 

• References 

o Nancy Wood, Director 

▪ Richmond Memorial Library 

▪ Marlborough, CT. 06447 

▪ 860-295-6211 

o Stephen Zulli, CFO 

▪ Journey Found 

▪ Manchester, CT. 06040 

▪ 860-643-9844, x101 

o Ken Barber, President 

▪ Barber Law Firm 

▪ East Hampton, CT. 06424 

▪ 860-267-2263 
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