
2022 Applicant Follow Up Report

Organization Question Response

CFMC Single 
Funding Source

ARPA-related 
applications

ARPA Details

Arts for Learning 
Connecticut, Inc.

No Yes Bridgeport ARPA 
New Haven ARPA 

Since the program at each school encompasses 
about 3 grade levels – is it the same curriculum as 
last year – and therefore have some students seen 
it before? Or is it redesigned and different to 
ensure that students who have moved up a grade 

 i i  thi    diff t? 

Great question, and you're absolutely right that the programming will be redesigned 
to ensure that students who have experienced programming in the past have a new 
experience! Again we keep a little bit of flexibility at this point in the process because 
we never know exactly what we'll get funded for and what our TAs will actually be 
able to implement. But once numbers and scheduling is finalized, our TAs are 
experts at working with school leaders and teachers to determine exactly where Are there plans to increase donor base and 

fundraising efforts?
The CFMC competitive grant attracted additional funding from the community, with 
matching contributions for each program from each school - we believe that one of 
the most important avenues to success is a public-private partnership, which we 
were able to create at all three schools involved. Having learned that this remains an 
important strategy for cash-strapped schools (and for funders) in the wake of COVID-
19  we will continue to seek opportunities to bring together school/municipal and The application states that approximately 400 

students at the two schools are impacted – the 
narrative states the program is focused just on 
certain grades/ages in each school, It appears the 
“total” school population is used as the impact 

b   b t i t l  h   t d t  

What I mean by this sentence re: Chester Elementary ("We propose to once again 
bring a multi-dimensional program to Chester that features school-wide 
performances and in-class workshops focusing on 3rd - 6th grade students.") is that 
the 2 performances will indeed reach the entire school, and the 3 workshops will 
then go in and focus deeper on 3rd - 6th grade students as a follow-up. At East 
Haddam the performances will also reach the entire school  We leave a little bit of Is there any feedback about last year's program 

from either Chester Elementary or E. Haddam 
Elementary?

AFLCT has maintained relationships with the 3 schools (East Haddam Elementary, 
Deep River Elementary, and Chester Elementary) involved in this project for over a 
decade. The value of the program overall, and in particular last year thanks to CFMC 
support, is reflected in post-programming comments from school leaders, all of 
whom strongly agreed that “This AFLCT program successfully engaged our students 
and community”  “This AFLCT program contributed to the enrichment of our 
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Big Brothers Big Sisters 
of Connecticut, Inc.

No Yes

Hartford UNITY Grant 
(ARPA Funding through City 

of Hartford DFCYR)
CT State Dept. of Education

Can you share the number of girls and boys 
impacted? Is it split 50/50?

The total number served in Middlesex County varies but on average it can be 
between 18-25. The male/female ratio is dependence on families enrolling their sons 
and daughters. It can range a few more girls than boys or vice versa. It can also be 
a clean 50/50 split but there is no guarantee.

What progress is being made for a more diverse 
group of volunteers?

Currently, just over 30% of our volunteers identify as a racial/ethnic minority, less 
than half the proportion of enrolled youth who so identify. Our hope is to address this 
critical challenge by recruiting more diverse volunteers and better meeting the needs 
of the youth in our programs. We are in the process of launching a digital market 
campaign to strengthen recruitment of diverse volunteers. Pierce-Cote 
Communications is working with us to build brand awareness and interest in our 

Children In Placement 
Connecticut Inc

No No N/A

Do GALs receive a stipend for their work with the 
children? (we're presuming that they are not 
considered “staff” but maybe that is incorrect?) 

All of our GALs are volunteers and do not receive any compensation. 

On average how long are GALs involved with a 
family/children – just during the term of the 
placement services or for a longer time beyond 
cases being resolved?

GALs remain on the case until it is closed and the child(ren) are placed in a safe, 
permanent home, which can range from a few months to a few years, depending on 
the complexity of the case. 
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Community Music 
School

Yes Plan to apply
Will apply if/when ARPA 

Funding/applications 
available to Essex orgs.

Is the committed financial aid already committed to 
specific students or does it reflect the goal 
amount?

We've already committed $14,000 in aid for the 2022-2023 school year, with other 
applications pending.

How many students pay versus receive financial 
aid? The $14,000 is for how many students?

There are currently 14 financial aid recipients and 316 total Community Music 
School students.

Connecticut River 
Foundation at 
Steamboat Dock

No (2 others to 
be requested) No N/A

Why doesn't the application present the whole 
project? When will the exact cost of kiosk and 
touch screen TV be identified? 

The kiosk is part of the permanent exhibit "On the Great River" which could be 
considered the "whole project" that the grant seeks to supporting. As the kiosk and 
equipment will be long-term for various exhibits, this equipment purchase request 
was developed as a "stand alone" request. Funding will support the digital kiosk and 
some of the software expense.

Covenant To Care Inc

No No N/A

The first page of the application states that the 
total cost of the project is $5,000 yet the summary 
budget submitted shows a total cost of $404,941. 
Of the $404,941 – approximately how much or 
what percentage of that is allocated to Middlesex 
C t ? I  th  d  if th  t t l b d t f   

The $404,941 reflects the total project budget for Adopt A Social Worker. CFMC's 
$5,000 is part of that total and these funds are restricted to providing goods for 
children within the catchment area of CFMC. The goods provided can include, but 
are not limited, to beds, cribs, car seats, and school uniforms. We estimate that 
these monies would help approximately 12 to 15 children, or perhaps even more. 
The number really depends on the goods provided  For example  if the funds were 

HOPE Partnership, Inc.

No Yes
$25,000 - Town of Madison

$25,000 - Town of Old 
Saybrook

Is your footprint beyond Middlesex County? Within Middlesex County we serve Essex and Old Saybrook. We are working to 
broaden our footprint and build an increasingly collaborative framework across the 
Shoreline towns. We recently had a ribbon cutting in Madison, which is a new 
community for us, and are also in Old Lyme and Guilford. We are building a good 
partnership in Westbrook as well.
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Futures Inc.

No Yes ARPA - $68,226 approved; 
$1,300,000 pending

Can you clarify the number of individuals 
impacted? The proposal/purpose section notes 12 
and the grant program / project information notes 
50.

Currently the number of individuals is 12 but with our new facility, we intend to grow 
the program.

Gilead Community 
Services

Yes Yes

All approved:
$175,000
$44,500
$299,826

Can you clarify what your ARPA funding covered 
and why the Mental Health First Aid certification of 
two agency staff is not included? 

    (staff following up - informaton to follow)

Junior Achievement of 
SW New England

No No N/A

Can staff share some quotes from school letters of 
support to provide better sense of impact of 
programs? Share some outcomes? It is great they 
are expanding 150 to 250 impact this year.

Regional School District 13: "For many years, JA has successfully introduced 
students to the business community and the opportunities that lie ahead of them 
through academic success and post high school planning. JA programs support 
classroom learning through workforce development and financial literacy activities 
which bridge learning to real life and align with our goals for student success. JA 
also promotes the need to graduate and plan for post secondary school life while 

Mercy Housing & 
Shelter Corporation

No Yes

Dept. of Mental Health & 
Addictive Services

and United Way of Central 
and Northeastern CT 
Emergency Food and 

Shelter Program
We are very interested to know the percent served 
in our footprint that tend to be older adults or 
veterans vs. younger adults, individuals, or family 
units. 

Mercy’s Permanent Supportive Housing Services receives its referrals from the 
Coordinated Access Network/we can not choose who we serve. That being said, last 
year almost all participants were single adults (Last year the program served one 
single parent with children. I’ve been at Mercy 3+ years and while last year saw the 
fewest families served, I can confirm over the past 3 years the program has 
predominately served single adults)  The ages of the adults/head of household 

Middlesex Health

Yes Yes $250,000 
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Will funding cover the cost of books and gift cards? 
Anything else? 

Funding will cover the cost books, supplies including Play-doh and objects to 
palpate, refreshments, and book store gift cards.

National Conference for 
Community and Justice 
of CT and WMA, Inc. 
(NCCJ)

Yes No N/A

How successful has it been at the high school? Pre-COVID the program was very successful however, moving to a virtual format 
wasn't as successful. We are continuing with an in-person program at Middletown 
High School. We are working to increase awareness in Haddam-Killingworth. We are 
seeking an outside assessor and have a new Executive Director to ensure we're 
meeting our goals.  
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Study Hall, Inc.

Yes No N/A

The application states that 200 people are directly 
impacted by the program – is this the total number 
of students receiving tutoring annually? If not,
1. Please clarify the total number impacted; and
2. Please provide the number of students who 

ti i t  i  th   ll

In 2021, 9 students participated in one-on-one tutoring and 6 in (1) group program 
(total 15).

In 2022 to date– 19 students participated in one-on-one tutoring and 6 in (1) group 
program (total 25).  (There are three more group programs scheduled for 2022.)
Total number of people directly impacted (200) is an estimate and included our Does the organization have paid tutors and staff? 

Or is it all volunteer? And how many tutors and 
staff? It is unclear from the application what the 
operation structure of the organization is. If there 
were to be an increase in students seeking one-on-

 t t i   h l  ki  it  t t i  d 

Tutors are paid.  Our high school tutors receive $17 per hour, and there are three 
that work weekly as needed with space for more clients. We work with the local high 
schools to recruit exceptional high school juniors and seniors if/when needed 
(sophomores are taken as volunteers/trainees). For programs such as the math boot 
camp, professional teachers are paid (approx. $50 per hour). We also have a list of 
teachers who have already been vetted for tutoring  and recently The requested amount and total project amount 

are the same – please clarify why there are no 
other funding sources other than the Community 
Foundation application.

In addition to pay for service income, we receive donations and do some fundraising, 
but those funds are allocated for operational costs (i.e. internet, electricity).  We 
applied for the Middlesex grant for items that we desperately need but could not 
afford through our other sources.

The Operations Budget has a notation that in 2023 
the rent will no longer be forgiven and will add an 
additional $12,000 to the organization’s Operations 
Budget projection. What steps are being taken to 
address this, as the budget submitted with the 

li ti  i   l “  i  / dit  

Our expectation is that enrollment will be steadily growing, as that has proven to be 
the case thus far.  Also, since officially procuring our 501 c-3 this past August, local 
charities (i.e. Lions Club, Foundations) have shown enthusiasm about supporting 
Study Hall.  If all else fails, we have a private donor who will step in to assist with 
rent.

The application summary budget lists a per diem 
for accounting services and a 1 year subscription; 
however the sustainability question on the 
application does not speak to how this will be 
supported by the organization in future years 
h ld it b  f d d b  thi  t i  2023

The Board determined that we need to move to using fund accounting software (we 
are leaning towards Aplos Light)- so we are hoping to hire someone who can get us 
started/organized with this and train Nicki and at least one Board Member.  We also 
hope to hire someone to help us set up an electronic system for scheduling tutors 
and clients. Going forward, we hope to be able to hire a part time bookkeeper.
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