
CFMC Grant Application

COMPLETE THIS APPLICATION FOR FUNDING REQUESTS FOR THE
Community Foundation of Middlesex County Competitive Cycle.
Instructions: Complete the application on the website. You may "Save and Continue Later" - the site will email you a link which
is active for 30 days. Review instructions document for full details before completing. Complete all questions.

Section V requires certain documents to be uploaded to the form - see the Application Instructions Document for a
list of the required items. All items must be uploaded as PDF Files.The required Project Budget form is available on
the website in Word. This document must be submitted as PDF file as well.

I. Application Information

Legal Name of Organization
Big Brothers Big Sisters of Connecticut, Inc.

Division or Department Name (if applicable)
 

Are you a 501(c)3 Organization
Yes

Other Tax Exempt Entity?
 

EIN #
06-0850379

If your organization is not a 501(c) 3 tax exempt entity or division/department of a 170(c)1 government agency or religious
organization, please contact Thayer Talbott, 860.347.0025, for further information before completing the application.

Dollar Amount Requested $
5,000

Total Cost associated with request $
31,625

Summary Statement
Community-Based Mentoring provides one-to-one mentoring between at-risk children/youth and volunteer mentors, including
ongoing case management. Matches meet regularly in the community to engage in enriching activities and discussions aimed to
support the child academically, socially, and emotionally.



II. Funding Request Information

1. Proposal / Purpose

Children in Middlesex County face significant challenges. Of the Middlesex County children we served in 2021-22, 65% lived at
or below 200% of the Federal Poverty Level, 74% lived with one or no parents, and 30% have a parent who is incarcerated.
Coupled with these challenges, the pandemic also had significant impacts on the children we serve. Most notably, our youth
experienced higher rates of anxiety and depression after being shut out of their normal environments and interactions for nearly
two years. In the aftermath of the pandemic, youth mental health has been identified as an “unprecedented crisis - with more than
40% of teenagers struggling with persistent feelings of sadness or hopelessness” (Fact Sheet: Biden-Harris Administration
Announces Two New Actions to Address Youth Mental Health Crisis Fact Sheet, 2022).

 

To close these gaps and overcome these challenges, solutions must stretch beyond the educational system to include mentoring
and community resources. Independent research has found that one-to-one mentoring through Big Brothers Big Sisters
programs leads to better school attendance and grades, and improved social-emotional outcomes (e.g., relationship
development with parents and peers, self-esteem - DuBois et al., 2011). A child’s life drastically improves when a caring adult in
the community takes the time to understand their challenges and help them find success. As these essential relationships
develop between mentors and mentees, even the smallest activities become moments that help a young person develop their
strengths and gain confidence. By taking the time and making a commitment to their mentee, our volunteer mentors equip youth
with skills that increase their self-esteem, tools to overcome obstacles, and a greater sense of hope for their future.

 

Our one-to-one mentoring addresses the social-emotional and academic needs of the children we serve, while providing social-
emotional and practical support for families. In Community-Based Mentoring, our team matches children, aged 6-19, at risk for,
or experiencing, adverse outcomes (e.g., poor academic performance, juvenile justice system involvement, social-emotional
issues) with one-to-one volunteer mentors. Matches meet for 6-10 hours each month to participate in enriching activities (e.g.,
exploring Gillette Castle, riding the Essex Steam Train), skill development (emotional self-regulation, critical thinking, problem
solving), and help with school assignments while discussing issues of importance to the child and forming a bond that allows the
child to reach their highest potential. Over the past two years, our Social Emotional Learning (SEL) curriculum has become the
backbone of our work. This curriculum includes engaging activities to keep kids in grades K-12 reading, thinking, and growing
using content we provide from an array of sources. Activities focus on SEL topics such as self-awareness, active listening, how
to promote kindness and positivity, planning via SMART goals, and community engagement.

 

Community-Based Mentoring has no set timetable. Youth can join the program at any time throughout the year. Our staff follows
the same action steps with each child, family and volunteer:

Conduct initial screening of child/family or volunteer and explain requirements.
Assign eligible children/families or volunteers to an Enrollment Coordinator.
Enrollment Coordinator conducts follow-up:
For family/child: at-home interview, assessment of child needs, and goal setting
For volunteer: interview, assessment, background and reference checks. Volunteer receives training in child safety, child

development, and cultural competency.
Enrollment Coordinator suggests matches and receives initial approval from all parties.
Staff holds a meeting between child/family and volunteer at child’s home. (If a match party is not comfortable with proposed

match, will search for new match.)
Match Support Specialist collects baseline data (Youth Outcomes Survey).
Child and volunteer engage in enriching activities for at least 6-10 hours each month.
Match Support Specialist checks in with child, family, and volunteer monthly to assess the relationship and provide support

and guidance. After year one, the Match Support Specialist reaches out quarterly, or more often if needed.



 

Our goal is to create and support one-to-one mentoring relationships that ignite the power and promise of youth. We reach our
goal through three main objectives:

1. Support 20 one-to-one mentoring relationships between Middlesex County youth and their mentors.
2. Retain 70% of matches for at least one year. The longer a mentor and mentee are matched – particularly if the match lasts at
least one year – the more positive benefits the child experiences (The Mentoring Effect, 2014).
3. Ensure that 70% of participants show improvement in at least two developmental domains such as academic performance,
self-regulation, and social competence as measured by the Youth Outcomes Survey (YOS). The YOS evaluates improvement
over time in areas such as academic performance, educational expectations (e.g., finish high school, enter college), emotion
regulation, and social acceptance.

Currently, just over 30% of our volunteers identify as a racial/ethnic minority, less than half the proportion of enrolled youth who
so identify. Our hope is to address this critical challenge by recruiting more diverse volunteers and better meeting the needs of
the youth in our programs.  We are in the process of launching a digital market campaign to strengthen recruitment of diverse
volunteers. Pierce-Cote Communications is working with us to build brand awareness and interest in our work among target
populations.  Our digital campaign will help our target audiences to understand what we do, how we do it, and why it’s important. 
In the coming year, we hope to optimize recruiting methods for our target audience, exploring new platforms and placements,
and developing the most advantageous approaches to reaching diverse volunteers.

 

We understand the importance of a child being able to learn from an adult who has had similar lived experiences (e.g., identifies
as the same race/ethnicity or is part of the LGBTQ+ community). The youth we serve are incredibly diverse-the majority come
from high poverty, low opportunity neighborhoods and struggle to see what life is beyond their immediate area. Youth who grow
up under these circumstances are less likely to complete high school (Hanover Research, 2011; NCES, 2017), start or finish
college (NCES, 2015), or be consistently employed (Urban Institute, 2015). They are more likely to become involved in the
juvenile justice system (OJJDP, 2015). Each volunteer from a diverse background who commits to being a mentor becomes a
credible messenger of hope to the youth in our program.

Mentoring affords at-risk youth the opportunity to succeed. Youth who receive mentoring have better behavioral, psychological,
academic, and social outcomes (Dubois et al., 2011). Furthermore, adults mentored as children through Big Brothers Big Sisters
programs are more likely to have a 4-year college degree, household income over $75,000, and higher life satisfaction than non-
mentored peers (Harris Interactive, 2009). As this and other studies have shown, Big Brothers Big Sisters mentoring turns
challenges children face into opportunities for personal growth and economic success.

2. Sustainability and Assessing Impact

Overall, our strategy is to continue to adapt our programming to provide maximum flexibility in the face of uncertainty. Our goal is
to improve the social-emotional and academic outcomes of the children we serve, no matter the circumstances. We plan to
continue building upon the success of our in-person programming which includes mentors, mentees, and families coming
together for guided hikes, professional baseball games, art activities, tours of museums, evenings at the symphony, and college
football games. These activities have been extremely successful and have shown us the importance of reconnection among our
participants, their families, and our agency staff.

 

We will also continue our on-going conversations around Diversity, Equity, and Inclusion (DEI). This past year, we held trainings
about Unconscious Bias as well as a three-part series about serving the LGBTQ+ population. Currently, we are working to
ensure our organization is a “safe zone” for all staff and participants-this includes review of our policies and procedures, audits of
our physical space and online presence, and noting/making changes as necessary.

After finalizing our Letter of Agreement with the Connecticut Youth Services Association (CYSA) earlier this year, we’ve taken



the next steps to engage their membership of local Youth Service Bureaus (YSBs) across the state by launching a pilot
partnership to formalize referral pathways for young people.  With YSBs placed at the center of Connecticut’s Community-Based
Diversion System, it’s our hope that mentoring can enhance services already being provided to these young people who have
already had, or are at high risk of, a touch point with the juvenile justice system.  The pilot will feature referral slots for young
people in collaboration with both the Middletown and Tri-Town YSBs this year.  Should this pilot prove to be efficacious, broader
expansion is planned for 2023.

Lastly, with our new and expanded statewide service area, we are working to increase the number of children we reach. Our
Board recently approved a brand-new three-year strategic growth plan to help guide our development as a cohesive, statewide
organization.  Our agency’s overall funding plan includes strong Board involvement in fund development and cultivation of multi-
year donors, who make significant, multi-year pledges. Our approach also entails diversifying and deepening our foundational
and corporate partnerships through ongoing grant research and development of new proposals throughout the year.

Big Brothers Big Sisters of Connecticut has offered a variety of programming for over 50 years. To ensure that children in need
receive our services we never charge participation fees. Funds required to operate our programs come from grants, unrestricted
funds, individual donations, and special events. Therefore, we rely on local funders, like the Community Foundation of Middlesex
County, to ensure Middlesex County children in need receive mentoring.

III. Grant Program / Project Information

Organization Area of Impact (choose ONE)
Education (Community Wide/Schools)

Grant Type (choose ONE)
Program Development/Implementation

Target Demographics (Select all that apply):
Youth (ages 13-17)
Children (ages 6-12)
Women and Girls
At Risk Boys and Young Men
LGBTQIA+
Other

Other Demographic:
o Low-income o Racial/ethnic minorities o Children who live with one or no parents

Geographic Area(s) Served By This Application:
Chester
Clinton
Cromwell
Deep River
Durham
East Haddam
East Hampton
Essex
Haddam
Killingworth
Middlefield
Middletown



Old Saybrook
Portland
Westbrook

Total Number of People in Middlesex County Personally Impacted
20

IV. Organization Information

Board of Directors / Trustees Information

Total Number of Directors/Trustees:
20

Percent (%) of Directors/Trustees who contribute
annually to Operations
100%

Total Number of Board meetings held last year:
6

Average number attending in person:
13

Date most recent IRS Form 990 was filed:
3/2/2022

Year of Return:
2021

Organization's Fiscal Year
July 1 - June 30

Organization's Total Operating Budget
2763832

Division Operating Budget Information
 

National Organization Chapter Information
1.3

Did you RECEIVE a competitive process grant in the:
2019-2020 cycle
2020-2021 cycle
2021-2022 cycle

Brief Background Statement of the Organization:

The mission of BBSCT to provide children facing adversity with strong and enduring, professionally supported one-to-one
relationships that change their lives for the better, forever. After a merger with a sister affiliate in February 2022, we now serve all
of Connecticut’s 169 towns and cities. The majority of children (up to age 19) we serve live at or below 200% of the Federal
Poverty Level (80%), live with one/no parent (70%), and identify as racial/ethnic minorities (77%). Our programs – Community-
Based Mentoring, Site-Based Mentoring, Foster Grandparent Program, and Big Futures – provide one-to-one mentoring
between children and mentors, with the goal to improve the social-emotional and academic outcomes of children.



V. Additional Information To Be Included with the Application
Please Note: Additional information requested below MUST be uploaded in PDF files. Other document formats will
not be accepted by the application form. Attempts to upload other file formats could result in a loss of all
application data entered.

A. CFMC Application Budget Summary Form:
BBBSCT_CFMC_Budget-Form-FY23.pdf

B. Current Organization Operations Budget
BBBS-of-CT-Organization-Budget-2022-2023.pdf

C. Board of Directors and Officers List
BBBS-of-CT-Board-of-Directors-2022.pdf

D. IRS Tax Exempt Determination Letter
BBBS-of-CT-IRS-Letter-Name-Change-Certificate.pdf

E. America Rescue Plan Act (ARPA)
Yes

ARPA Funding detail

Designate Will Apply or Have Been Approved/Received Amount Requested / Approved

Hartford UNITY Grant (ARPA funding through City of Hartford DFCYR)-Approved 12,000

Connecticut State Department of Education-Approved $290,000

Additional financial documentation, including the organization’s most recent audit, annual report, and IRS Form 990
may also be required. Only provide this information if requested.

For programs or projects which are collaborations among two or more organizations or where an organization provides in-school
or after-school programming for schools, the Community Foundation requires a list of organizations or schools partnering with
your organization as well as Letters of Support.

For the purposes of this application, collaborations are defined as partnerships where two or more agencies are committed
through staffing, funding, and resource allocation to the goals and objectives of the program described. Because the nature of the
collaboration requires two or more entities to works together, for the purposes of funding, only one organization may complete the
application, and in doing so, accepts responsibility for all evaluative and fiduciary reporting.

For all collaborations, the Community Foundation requires letters of support from the non-applicant organization(s) and/or from
the school(s) and school district(s) at which the applicant organization is the program.

Is this application a collaboration of two or more
nonprofit organizations (NOT schools)?
No

Is this application in collaboration with a School(s) or
School District(s)?
No

If Yes, is this a New or On-Going Collaboration?
 

If this is an On-Going Collaboration, how long has the
collaboration existed?



 

List of Collaborators
 

Letters of Support (if a collaboration with schools or other nonprofits))
 



VI. Organization Contact Information

Are you a new nonprofit applicant to the Community Foundation?
No

Executive Officer's Name
Andrew Fleischmann

Title
President & CEO

Phone
(860) 990-0998

Executive Officer Email
andyf@ctbigs.org

Contact Person
Annemarie Holly

Title
Grants and Program Enhancements Manager

Phone
(860) 990-0998

Application Contact Email
annemarieh@ctbigs.org

Mailing Address
30 Laurel Street, Suite 3
Hartford, Connecticut 06106
United States

Street Address
Connecticut
United States

Website
www.ctbigs.org

Social Media Channels

https://www.facebook.com/BigsofCT

https://www.instagram.com/bigsofct/

https://twitter.com/BigsofCT

http://www.linkedin.com/in/ctbigs/

VII. Non-Funding Needs

We are always looking for volunteer mentors – especially diverse populations and men – to match with children on our waitlist.
We appreciate the CFMC’s willingness to promote our programs and build connections across agencies.

We are seeking to increase the breadth and reach of our board in the domains of race, ethnicity, gender, and geographic and
cultural diversity.

We welcome suggestions for where best to conduct mentor and board member recruitment in Middlesex County.



VIII. Marketing and Public Relations
Organizations receiving grants from the Community Foundation of Middlesex County must promote their funding awards
according to the marketing and public relations guidelines established by the Community Foundation. By signing the application
below, the CEO/Executive Director understands the Community Foundation’s marketing and public relations requirements if
awarded a grant. The Community Foundation will host a seminar on marketing guidelines and tips for grantees annually. The
Community Foundation’s Grantee Communications Kit may be downloaded on our website in the Nonprofit Resources section,
middlesexcountycf.org/nonprofits/resources/forms-pr-guidelines/.



IX. Tax Exempt Standing and Use of Grant Funding Certification
By signing this application, the CEO/Executive Director/Board President is certifying that your organization is a qualified 501c3
organization or other charitable organization recognized and currently in good standing with the IRS, or 170(c)(1) governmental
agencies. Should a grant be approved by the Community Foundation of Middlesex County, these funds may only be used for the
purpose outlined in your original application; you must notify us if you are unable to do so. If grant funding is provided, you may
only use these funds for charitable purpose as described in Section 170(c)2 of the IRS code, and funds may not be used for any
political or lobbying activity. In addition, no tangible benefits, goods or services may be received by our donors or by staff
members of the Community Foundation of Middlesex County in exchange for grant funding.

Signature Certification
I certify that my printed name as stated and assigned below constitutes my signature and may be accepted as such.

Printed Name
Andrew Fleischmann

Title
President & CEO

Date
09/22/2022


