
CFMC Grant Application

COMPLETE THIS APPLICATION FOR FUNDING REQUESTS FOR THE
Community Foundation of Middlesex County Competitive Cycle.
Instructions: Complete the application on the website. You may "Save and Continue Later" - the site will email you a link which
is active for 30 days. Review instructions document for full details before completing. Complete all questions.

Section V requires certain documents to be uploaded to the form - see the Application Instructions Document for a
list of the required items. All items must be uploaded as PDF Files.The required Project Budget form is available on
the website in Word. This document must be submitted as PDF file as well.

I. Application Information

Legal Name of Organization
Epoch Arts

Division or Department Name (if applicable)
Epoch Arts

Are you a 501(c)3 Organization
Yes

Other Tax Exempt Entity?
 

EIN #
11-3760142

If your organization is not a 501(c) 3 tax exempt entity or division/department of a 170(c)1 government agency or religious
organization, please contact Thayer Talbott, 860.347.0025, for further information before completing the application.

Dollar Amount Requested $
$3,200

Total Cost associated with request $
$3,200

Summary Statement
Speak Out Productions consists of three of our cornerstone programs - Mini Production, Arts Response and Main Stage
Production. These programs offer outlets for teens to voice their own opinions, express feelings and work through issues that
directly impact them every day.



II. Funding Request Information

1. Proposal / Purpose

The teenage years are filled with many changes and challenges. In this time of emotional, physical, and social change when a
teen’s brain and body are developing rapidly, it is natural for teens to feel anxious. There are normal challenges teens face like
trying to make friends, attending social events, and feeling an increased sense of independence. These normal anxieties can
lead to healthy growth as teens learn coping skills, find motivation, and gain proper tools to deal with challenges in the future. But
daily life for our youth has changed drastically in the past years, causing the “normal” level of anxiety to skyrocket in the vast
majority of our youth. And this change has led to serious issues in behavior as teens are influenced and often controlled by this
greatly increased anxiety. With 24/7 access to social media, the emotions and mental state of our youth is being dangerously
affected, leaving teens feeling constantly overwhelmed and anxious. Once our youth lived in a time where, in the quiet of their
home, they could get away from unhealthy influences. For a while at least, they could “turn off” the voices they hear day after day.
Today these voices follow them in the palm of their hands with a constant stream. There isn’t a moment when someone isn’t
offering them the most current “must-be” trend in order to be accepted. The natural process of figuring out who we are is slow
and takes time. But with the overwhelming 24-hour connection to a million voices offering up a thousand different ideas of who
they should be, our teens are accepting trends that stifle their own voices and pressure them to take on different identities. At
Epoch, we have personally seen a detrimental increase in our youth’s anxiety over the last two years. Where students once were
eager to lead activities, take to the stage and voice their concerns, they now prefer to stay silent and hidden, especially if their
thoughts or opinions go against the “norm.” They are terrified of saying the wrong thing, going against the current influence, or
simply speaking the truth. As leaders, we are heartbroken that most of our youth don’t even know that they have their own voice,
a choice to be something different than what they’ve been offered. Speak Out Productions is designed to help students address
life’s problems, learn to process them, and then speak out about how they feel in healthy ways. In this new world of constant
anxiety and social media use, this program is vital to help our youth both find and share their own voice. A huge issue we see and
seek to address is the influx of our youth simply repeating what they have heard on social media and allowing that to be their
voice and speak for them. Where there once was a beautiful diversity of young voices, youth are now repeating the voice that is
most current or popular. Out of fear of speaking anything different than what is currently accepted, they simply speak with a voice
that does not belong to them. Speak Out Productions challenges that. As leaders and teachers, we provide a safe platform for
our students to find and share their own voices. We begin by sharing real testimonies of those who struggle with finding their own
voice. We show them heroes who often stand-alone but are determined to speak their voice and keep their own identity and
beliefs even if that costs them popularity or acceptance. We then help our students to discover their own voice and begin to
share it within safe walls. Speak Out Productions strives to build a safe place where every student feels welcomed, loved, and
accepted enough to share who they really are. As we talk face to face about their anxieties, break down walls, and offer up a
listening ear, we build an environment where everyone has a voice and feels valued. Our theater productions are unique; they are
written by and for our students. We address current issues, reflect on them, listen to all sides, and develop our own thoughts that
belong solely to us. It is our goal to direct students to find their own voice and help them discover and step onto their own
individual path. Speak Out Productions consists of three key programs geared toward creating original art: Mini-Pro, Arts
Response, and our Mainstage Theater Production. Each year students take part in two original performances, a Mini Production
in December, and a Mainstage Performance in June. Mini Production allows our students to write their own parts and create
unique characters while working together to form a cohesive production. Each year we provide a theme for the play, and the
students then collaborate with each other to create an original piece. This year we will introduce our students to a variety of
immigrants who came to Ellis Island. They will take on real characters facing huge obstacles, but all with a common goal of
reaching America. Our students will go through a mock ship ride, experiencing the feel of being crammed in small quarters
traveling over rough seas. They will see the Statue of Liberty, the face of freedom, only to walk off the ship and be inspected. We
are excited to see how this original play will develop and what our students will learn and how they will grow. The second
component of Speak Out Productions is our Mainstage Production. This production gives our students an opportunity to work on
a bigger performance, usually a two-act play. The play is written based on themes that we have discussed or issues that
students are dealing with throughout the year. The students audition, receive their parts, and then create backstories for
characters they’ve never met. Through this process, students are challenged to understand their characters and create
incredible backstories - most of which are based on real life experiences that they are going through. This last Mainstage
Production, the Age of Endurance, was held indoors and we celebrated 25 years of original theater! Students spoke out about
hard work and the endurance it takes to get a difficult job done. Like the many productions before them, students examined the



theme together, reflected on their own lives, and worked together to speak out about it. The third component of Speak Out
Productions is our Arts Response. This is a unique program in which students process and respond artistically to huge crises in
their lives and in our community. Through the years, students in our Arts Response have taken on issues like homelessness,
AIDS, cancer, abuse and more. Each year, we look at current needs and issues and work with our students to theme the year’s
Arts Response. We know that Speak Out Productions will hold its challenges this year, because we understand the pressure and
anxieties our students are facing. But that is exactly why we must continue to encourage our students to find their own voices,
write down their words to create a script, and then embody these voices and characters on stage for all to see. As we meet
together to discuss relevant themes, we will slowly begin to see our youth find and share their own voice. Our world is changing,
but we will engage with it and find a way to share our original, unique voices. Words, scripts, film, poetry, songs, art, and more
will be our vehicle; for 25 years it has been the only one that we know. As we open new doors, we are excited to share our art
with our community. It may take one baby step at a time, but it will be with a voice that belongs entirely to us.

2. Sustainability and Assessing Impact

The Mainstage Theater Production in Speak Out Productions is the core program that gave birth to what our organization is
today. This year we are celebrating 25 years and have created an artistic 25-Year Timeline on our foyer wall showcasing our
roots and how far we’ve come throughout the years. We have humble beginnings and are reminded that over all these years, we
have kept true to our vision and mission through thick and thin. We started out with no money and just one Mainstage Production
each year. Our mission was to provide a safe place for all youth to create. We didn’t envision that we would become a large
community arts center; we simply listened to the voices and needs of our youth and worked hard to provide them with
opportunities and help assist with their needs. We are a unique community of workers who volunteer our time simply because we
believe in the health and growth of our youth and community. We witness the changes - both in ourselves, and in our youth and
community. We sustain our programs and move forward through several avenues: our annual tag sale, student art shows,
appeals, after-school classes, grants, alumni support, and a variety of theatrical shows. We have created lasting relationships
with community investors like the Rotary and Lions Clubs as well as the local Arts Community. Neighboring business, volunteers
and donors have all come on board to ensure our programs continue to flourish. These past few years gave us an opportunity to
look closely at where we’ve come from, what we are doing and where we want to be. We took chances, closed some programs,
and opened others. Yet through our toughest times, our donors gave the most. It may sound crazy, especially in times like these,
but we trust that the support will come, and that the programs will be sustained. In times of hopelessness, our productions offer
hope and people realize that. As we challenge our youth to speak out, their voices draw in others who want to see change both in
themselves and their community. Even in difficult times, we find ways to bring light to dark times. Moving forward, we continue to
press on, like we have for 25 years. We will continue to engage with our community, problem-solve with them and find ways to
share in each other’s lives and struggles. We re-evaluate our programs constantly. As our world and the needs of our youth
change, we must evaluate how we are meeting these current needs. As teachers, staff, and artists, we gather weekly as well as
after each event to discuss the pros and cons of our programs. We talk about our program goals and how to reach them, as well
as discuss whether our goals need to be changed to address new issues. We also assess our programs through the eyes of our
students. We take the time to talk with them; it is so valuable to our youth that we simply sit with them and just listen. They are the
reason why we create the programs that we do. We know we cannot take away their problems or anxieties, but we can lend them
an ear and offer our love and support. We are excited to have an Epoch Support Staff this year that consists of four alumni and
one current student. The members of our support staff have grown up within our Speak Out Program. They take on leadership
roles, invest in our current students and teach them the tools that they themselves have been given. They follow the program
model by engaging with our youth, asking about their lives, their needs, and the problems they are facing or experiencing in the
world around them. Our students and staff work together; they help develop the programs, write their own thoughts into the
productions, and take ownership in making it happen. By having this relationship, staff are constantly re-working elements of the
program as we discuss and hear the concerns and needs of our students. We also incorporate audience-led input in our
assessment. The audience shares input through performance “Talk-backs” and “Positive Posts” (a way the audience shares
their feedback by writing messages to students in the cast). This allows us to see how well our messages and values are being
communicated through the performances and gives us insight into what we can incorporate in the future. Communication is key
to understanding if a program is working or not. A simple questionnaire can be helpful, but there is nothing like hearing thoughts
and feelings first-hand from students and the community. As we live in an age where we frequently communicate via technology
(where emotions and reactions can be easily misread), these face-to-face conversations are especially valuable in understanding
the work we do and will continue to do. These methods of program evaluations are working, they are time consuming, but they



are at the heart and foundation of our mission. Engaging with our students and community, living life hand in hand with them is
vital to understanding their needs. It is the best way to know if together, we are succeeding.

III. Grant Program / Project Information

Organization Area of Impact (choose ONE)
Community Enrichment (Arts/Culture/History)

Grant Type (choose ONE)
Program Development/Implementation

Target Demographics (Select all that apply):
Youth (ages 13-17)
Women and Girls
At Risk Boys and Young Men

Geographic Area(s) Served By This Application:
East Haddam
East Hampton
Portland

Total Number of People in Middlesex County Personally Impacted
1,000

IV. Organization Information

Board of Directors / Trustees Information

Total Number of Directors/Trustees:
6

Percent (%) of Directors/Trustees who contribute
annually to Operations
100%

Total Number of Board meetings held last year:
10

Average number attending in person:
5

Date most recent IRS Form 990 was filed:
8/1/22

Year of Return:
2021

Organization's Fiscal Year
Jan 1 - Dec 31

Organization's Total Operating Budget
92056

Division Operating Budget Information
 

National Organization Chapter Information
 



Did you RECEIVE a competitive process grant in the:
2019-2020 cycle
2020-2021 cycle
2021-2022 cycle

Brief Background Statement of the Organization:

With a strong connection with theater and a conviction to make a difference in the lives of the youth in our community, a nomadic
theater group was born in 1998 called The Ague Spring Players. Our space was the Haddam Neck Grange Hall that we
converted into a working theater for four years. As productions grew bigger and more youth joined in, we explored a variety of
venues, searching for a permanent home. Finally in 2005, we bought a 42,000 square foot factory building and grew into what is
now known as Epoch Arts, a non-profit arts for youth organization. Serving over 500 students annually and over 3,000 people in
our community, we offer a variety of art programs with a staff of committed volunteers who believe strongly in the work we do.



V. Additional Information To Be Included with the Application
Please Note: Additional information requested below MUST be uploaded in PDF files. Other document formats will
not be accepted by the application form. Attempts to upload other file formats could result in a loss of all
application data entered.

A. CFMC Application Budget Summary Form:
CFMC-Summary-Budget-2022.pdf

B. Current Organization Operations Budget
2022-Budget.xlsx-Sheet2.pdf

C. Board of Directors and Officers List
Epoch-Arts-Board-Members.pdf

D. IRS Tax Exempt Determination Letter
501c-3-certification.pdf

E. America Rescue Plan Act (ARPA)
No

ARPA Funding detail
 

Additional financial documentation, including the organization’s most recent audit, annual report, and IRS Form 990
may also be required. Only provide this information if requested.

For programs or projects which are collaborations among two or more organizations or where an organization provides in-school
or after-school programming for schools, the Community Foundation requires a list of organizations or schools partnering with
your organization as well as Letters of Support.

For the purposes of this application, collaborations are defined as partnerships where two or more agencies are committed
through staffing, funding, and resource allocation to the goals and objectives of the program described. Because the nature of the
collaboration requires two or more entities to works together, for the purposes of funding, only one organization may complete the
application, and in doing so, accepts responsibility for all evaluative and fiduciary reporting.

For all collaborations, the Community Foundation requires letters of support from the non-applicant organization(s) and/or from
the school(s) and school district(s) at which the applicant organization is the program.

Is this application a collaboration of two or more
nonprofit organizations (NOT schools)?
No

Is this application in collaboration with a School(s) or
School District(s)?
No

If Yes, is this a New or On-Going Collaboration?
 

If this is an On-Going Collaboration, how long has the
collaboration existed?
 

List of Collaborators
 



Letters of Support (if a collaboration with schools or other nonprofits))
 



VI. Organization Contact Information

Are you a new nonprofit applicant to the Community Foundation?
No

Executive Officer's Name
Elizabeth Namen

Title
Executive Artistic Director

Phone
(860) 267-2597

Executive Officer Email
elizabeth@epocharts.org

Contact Person
Elizabeth Namen

Title
 

Phone
(860) 267-2597

Application Contact Email
elizabeth@epocharts.org

Mailing Address
27 Skinner Street
East Hampton, Connecticut 06424
United States

Street Address
Connecticut
United States

Website
www.epocharts.org

Social Media Channels

http://www.epocharts.org/ https://www.instagram.com/artsepoch/ https://www.facebook.com/EpochArts
https://www.youtube.com/user/epocharts

VII. Non-Funding Needs

You all have done a great job teaching us and providing us with resources when we need them throughout the years. We are so
grateful for all you have done, especially these last two years when times really tried us. As we are re-evaluating our programs
and the needs within our community, we will keep in touch with you for any current needs we have or resources that you may be
able to provide us with. A huge thank you for all that you continue to do for the community! Happy 25 years!



VIII. Marketing and Public Relations
Organizations receiving grants from the Community Foundation of Middlesex County must promote their funding awards
according to the marketing and public relations guidelines established by the Community Foundation. By signing the application
below, the CEO/Executive Director understands the Community Foundation’s marketing and public relations requirements if
awarded a grant. The Community Foundation will host a seminar on marketing guidelines and tips for grantees annually. The
Community Foundation’s Grantee Communications Kit may be downloaded on our website in the Nonprofit Resources section,
middlesexcountycf.org/nonprofits/resources/forms-pr-guidelines/.



IX. Tax Exempt Standing and Use of Grant Funding Certification
By signing this application, the CEO/Executive Director/Board President is certifying that your organization is a qualified 501c3
organization or other charitable organization recognized and currently in good standing with the IRS, or 170(c)(1) governmental
agencies. Should a grant be approved by the Community Foundation of Middlesex County, these funds may only be used for the
purpose outlined in your original application; you must notify us if you are unable to do so. If grant funding is provided, you may
only use these funds for charitable purpose as described in Section 170(c)2 of the IRS code, and funds may not be used for any
political or lobbying activity. In addition, no tangible benefits, goods or services may be received by our donors or by staff
members of the Community Foundation of Middlesex County in exchange for grant funding.

Signature Certification
I certify that my printed name as stated and assigned below constitutes my signature and may be accepted as such.

Printed Name
Elizabeth Namen

Title
Executive Artistic Director

Date
09/22/2022


