
CFMC Grant Application

COMPLETE THIS APPLICATION FOR FUNDING REQUESTS FOR THE
Community Foundation of Middlesex County Competitive Cycle.
Instructions: Complete the application on the website. You may "Save and Continue Later" - the site will email you a link which
is active for 30 days. Review instructions document for full details before completing. Complete all questions.

Section V requires certain documents to be uploaded to the form - see the Application Instructions Document for a
list of the required items. All items must be uploaded as PDF Files.The required Project Budget form is available on
the website in Word. This document must be submitted as PDF file as well.

I. Application Information

Legal Name of Organization
Junior Achievement of Southwest New England, Inc.

Division or Department Name (if applicable)
 

Are you a 501(c)3 Organization
Yes

Other Tax Exempt Entity?
 

EIN #
06-0665972

If your organization is not a 501(c) 3 tax exempt entity or division/department of a 170(c)1 government agency or religious
organization, please contact Thayer Talbott, 860.347.0025, for further information before completing the application.

Dollar Amount Requested $
$5,000

Total Cost associated with request $
$26,074

Summary Statement
With Community Foundation of Middlesex County’s support, Junior Achievement of Southwest New England will implement a
variety of dynamic career readiness programs, including Career Panels, Job Shadows, and Mock Interviews, for 250 Middlesex
County high school students during the 2022-23 school year. These initiatives will help the students to enhance their soft skills,
discover local businesses, explore career opportunities, create employment goals, and experience the power of
entrepreneurship.



II. Funding Request Information

1. Proposal / Purpose

JA programming will allow JA to influence Middlesex County high school students at a critical point in their high school careers.
Young adults need to understand the world of work and how their education and career choices will affect their lives. Employers
need talented, prepared workers. JA curricula provide work readiness concepts that are integral to the students’ future success
both personally and professionally. Students across Connecticut lack connections between their education and the real, working
world, especially with the increased stress created by the COVID-19 pandemic:

More than 30 percent of teens do not believe they will be financially independent of their parents by the age of 30 (JA Teens &
Personal Finance Survey, 2019).

While more education may result in greater chances of employment, a considerable income gap still exists (up to 30 percent)
between Black and Latino and white employees with the same level of educational attainment. (BLS Reports, Bureau of Labor
Statistics, October 2019) Additional factors beyond education contributing to these disparities may include industries of
occupation and job roles. (Racial Wage Gap for Men, PayScale, May 7, 2019)

Fewer than half of young people (42 percent) reported having an available network of professional connections that can help
them find a job. Further, this sense of connection is not experienced equally by all young people. Young people of color, and
those that are unemployed or marginally attached to the labor market, have limited access to relationships that can help them
attain employment and their work-related goals (The Yes Project, America’s Promise Alliance, 2021).

Junior Achievement has a long, successful history of collaborating with businesses and organizations in Connecticut to inspire
and empower young people for success in the real world. Through JA's programming, middle and high school students are
introduced to careers and industries and are shown the path to continued education and career success.

During the 2022-23 school year, JA will offer a variety of career ready programs to over 250 Middlesex County students. JA staff
is working with the administrations at Coginchaug Regional High School, Cromwell High School, Old Saybrook High School,
Portland High School, and Westbrook High School to coordinate schedules of programming. In addition, JA will continue
reaching out to additional high schools in Middlesex County. These adolescents will participate in one or more of the following
programs:

RESUME REVIEW: Volunteers work one-on-one with students to create and perfect a resume which would attract the attention
of talent recruiters. The workshop includes the following activities:

Students attend a workshop with volunteers on personal branding.
Students then be assigned 'break-out' rooms with a volunteer to review resume.
Volunteers assist students with what to keep and/or omit from current resume.
Together, volunteers and students construct resumes to build off of during the remainder of their high school career. This

program allows volunteers to share critical information and criteria to include on students’ resumes for employment.
If a collaborating school is interested, JA schedules Mock Interviews as a follow up to the Resume Review workshop.

MOCK INTERVIEWS: JA's popular career readiness program, Mock Interviews, is a fantastic way for students to gain
confidence as they prepare to enter the workforce. During a mock interview, students arrive and are prepared to share their
resume with the volunteers who offer insight to how to be ready for an interview.

JA provides a rubric for grading the interview as well as sample questions, and students come with resumes prepared.
Volunteers will conduct two 20- to 25-minute virtual interviews in total, depending upon number of students registered. Students
are pre-assigned to volunteers.

CAREER PANELS: Through a career panel, students are offered a unique opportunity to have career information presented in
one of two ways:

Multi-career panel: Where three to five panelists, who represent different careers in an industry or industries, each have
allotted time to speak to students about their specific focus and how their work is a piece of the overall industry.



Single career panel: Where all panelists, typically no more than three, represent the same department or job. The panelists
relate stories of their careers and the importance of their department.

The panel discussion are be guided by a JA moderator and allow time for student questions.

JOB SHADOWS: Students visit (virtually or in person) a professional work environment, which can take on many forms
depending on the business. JA is planning Job Shadows with the Lee Company (located in Westbrook), Wepco Plastics (located
in Middlefield), CESI (Hartford Healthcare), Hoffman Auto Group, Jackson Labs, Medtronics, Valisure, WFSB and more.

In March 2022, JA began offering in person programs for the first time in two years. However, the newly created digital versions
of programs, as well as the original programs, allow JA to flexibly meet our students, educators, and volunteers where they are
with what they need. The JA staff plans to implement both in person and virtual programs for Middlesex County students.

JA believes that the key to resolving educational and wealth disparities is to directly link resources to need. JA helps students
connect education to the real world and prepare the future workforce to be tomorrow’s leaders. JA helps employers see the
valuable future workforce within their communities and provides mentorship volunteerism that improves the employability of
youth.

2. Sustainability and Assessing Impact

During the 2022-23 school year, 250 Middlesex County high school students will participate in JA programs. Goals will center on
the students’ career development, work readiness, financial responsibility, ethical-decision making, positive life choices, and
enhanced academic achievement. The program will change students’ attitudes about success and self-efficacy (a person’s belief
in the power to affect outcomes and the future). It will increase students’ knowledge in various areas to better prepare them for
secondary education and the workforce.

After participating in JA programming, the 250 Middlesex County students will:

Increase work readiness, financial literacy, and entrepreneurship knowledge and skills.
Maintain important career connections and experience mentor relationships with JA volunteers, something they count on year

after year to assist in their future goal creation and career planning.
Feel more confident navigating a world changed by COVID-19 to pursue higher education and/or careers.

In addition, JA expects the following outcomes for the community:

Teachers will receive impactful support from the business and nonprofit communities.
Employers will maintain their important employee engagement programs by partnering with JA to develop student-mentor

relationships and pre-work experiences for students.

When the COVID crisis hit and schools began to transition to online and remote platforms, JA created a variety of surveys, exit
slips, and evaluations using digital forms to help capture quality, effectiveness, engagement, and other metrics. These
evaluations help ensure that we provide relevant programming that continues to fill the needs of educators and students.

JA’s current evaluation methods include quantitative pre/post-program assessments, qualitative testimonials, soliciting
volunteer/employer feedback and input outside of a specific program or assessment already listed, as well as JA USA surveying
of alumni for long-term impact using mixed methodology. JA will determine the impact of its programs with evaluations that
measure students’ knowledge gain and attitudinal change and volunteers’ assessment of program effectiveness. Following each
program, students and volunteers complete brief surveys to assess their experiences and are invited to share feedback with JA
staff.

In August 2022, JA’s new Data Specialist, Joe Fontanarosa, joined the staff. This is a completely new position for the
organization. Over the next year and beyond, Joe will be looking to improve all of JA’s evaluation processes and use data in a
way that can better illustrate our impact. Joe’s experience with data analytics and systems will support both Education and
Development departments in our continued evolution toward greater impact. His work will allow us to better assess, demonstrate,



and communicate that impact.

As a unique aspect of JA program success is the connections our volunteers make with students, JA programs are further
evaluated through surveys and informal channels such as continued conversations with community partners and employers.
Input from all stakeholders ensures JA programming continues to provide students with the tools they need to succeed. It allows
our vital community volunteers to continue making lasting impacts that drive youth and talent to their industries and build the
connections that bridge education and the working world for years to come.

JA is committed to ongoing collaborations with Coginchaug Regional, Cromwell, Old Saybrook, Portland, and Westbrook on an
annual basis. Funding from the Community Foundation of Middlesex County would allow JA to meet and address the challenges,
exacerbated by the COVID-19 pandemic, for Connecticut’s young people. With the Community Foundation’s support, JA would
share the benefits that JA programs and its volunteers have on students. With this increased visibility on JA and how we prepare
Connecticut youth to be the next generation of competent, talented workers and leaders, JA will seek new and expanded
corporate and foundation partners. The JA staff has several corporate and private foundation grants pending to provide career
ready programs for adolescents.

In addition, JA hosts several fundraising events each year: the JA Golf Classic, JA Business Hall of Fame, Partners in
Achievement fundraising breakfast, JA Office Warriors and several peer-to-peer events. All events not only help raise financial
support for JA, but also heighten awareness of JA’s mission and its profound impact in the community.

The Community Foundation’s support would help JA to build on this financial strength and propel our career readiness programs
into the future. If selected, JA would leverage this grant to appeal to additional corporations that wish to support, train, and
prepare the future of Connecticut’s workforce.

III. Grant Program / Project Information

Organization Area of Impact (choose ONE)
Education (Community Wide/Schools)

Grant Type (choose ONE)
Program Development/Implementation

Target Demographics (Select all that apply):
Youth (ages 13-17)

Geographic Area(s) Served By This Application:
Cromwell
Durham
Middlefield
Old Saybrook
Portland
Westbrook

Total Number of People in Middlesex County Personally Impacted
250

IV. Organization Information

Board of Directors / Trustees Information



Total Number of Directors/Trustees:
56

Percent (%) of Directors/Trustees who contribute
annually to Operations
75% or more

Total Number of Board meetings held last year:
4

Average number attending in person:
40

Date most recent IRS Form 990 was filed:
5/10/22

Year of Return:
2021

Organization's Fiscal Year
Other

Organization's Total Operating Budget
2004823

Division Operating Budget Information
 

National Organization Chapter Information
10

Did you RECEIVE a competitive process grant in the:
2019-2020 cycle
2021-2022 cycle

Brief Background Statement of the Organization:

Junior Achievement's mission is to inspire and prepare young people to succeed in global economy. Our corporate and
community volunteers deliver relevant, hands-on experiences that teach students in kindergarten through high school the basics
of financial literacy, work readiness, and entrepreneurship. JA programs empower students to make a connection between what
they learn in school and how it can be applied in the real world and give them strong foundational skills with the confidence to
make their dreams a reality. Junior Achievement of Southwest New England’s origins date back to 1951 with the creation of a
Hartford-based JA organization. During the 2021-22 school year, JA served more than 27,500 Connecticut students.



V. Additional Information To Be Included with the Application
Please Note: Additional information requested below MUST be uploaded in PDF files. Other document formats will
not be accepted by the application form. Attempts to upload other file formats could result in a loss of all
application data entered.

A. CFMC Application Budget Summary Form:
JA_CFMCBudgetFY23.pdf

B. Current Organization Operations Budget
JAOrganizationalBudgetFY23.pdf

C. Board of Directors and Officers List
JABoardofDirectorsFY23.pdf

D. IRS Tax Exempt Determination Letter
JASWNE_501c3Letter_FY22.pdf

E. America Rescue Plan Act (ARPA)
No

ARPA Funding detail
 

Additional financial documentation, including the organization’s most recent audit, annual report, and IRS Form 990
may also be required. Only provide this information if requested.

For programs or projects which are collaborations among two or more organizations or where an organization provides in-school
or after-school programming for schools, the Community Foundation requires a list of organizations or schools partnering with
your organization as well as Letters of Support.

For the purposes of this application, collaborations are defined as partnerships where two or more agencies are committed
through staffing, funding, and resource allocation to the goals and objectives of the program described. Because the nature of the
collaboration requires two or more entities to works together, for the purposes of funding, only one organization may complete the
application, and in doing so, accepts responsibility for all evaluative and fiduciary reporting.

For all collaborations, the Community Foundation requires letters of support from the non-applicant organization(s) and/or from
the school(s) and school district(s) at which the applicant organization is the program.

Is this application a collaboration of two or more
nonprofit organizations (NOT schools)?
No

Is this application in collaboration with a School(s) or
School District(s)?
Yes (Letter(s) of Support REQUIRED)

If Yes, is this a New or On-Going Collaboration?
On-going

If this is an On-Going Collaboration, how long has the
collaboration existed?
10

List of Collaborators
During the 2022-23 school year, JA plans to work with the following school administrations and educators:



• Coginchaug Regional High School – Superintendent Dough Schuch; Principal Debra Stone; Matt Thomson, teacher
• Cromwell High School – Principal Andrew Kuckel
• Old Saybrook High School – Principal Sheila Riffle
• Portland High School – Principal Chuck Hershon
• Westbrook High School – Principal Tara A. Winch; Leslie Carson, Career/College Readiness Counselor

During the 2021-22 school year, the following companies and organizations provided employee volunteers, many of which are
expected to return this year: Bohan & Bradstreet; Bristol Meyers Squibb; Carmody, Torrance, Sandak & Hennessey; City of
Hartford; City of New Haven; Goodwin University; The Hartford; HRACC (Human Resources Association of Central CT); The Lee
Company; Medtronic; Middlesex County Chamber of Commerce; New Haven Symphony Orchestra; Pratt & Whitney; Regional
School District #13; TheaterWorks; Town of Essex; Town of Westbrook; Travelers; US Coast Guard Auxiliary; Wadsworth
Atheneum; WepCo Plastics; Whelen Engineering; and Women in Bio.

Throughout the fall, the JA staff will be working with schools to discuss program schedules and choices. Westbrook High School
has already committed to expanding to monthly programming, including resume workshops, job shadows, career panels, and
mock interviews, throughout the school year.

Letters of Support (if a collaboration with schools or other nonprofits))
WestbrookHS_LetterofSupport_FY23.pdf



VI. Organization Contact Information

Are you a new nonprofit applicant to the Community Foundation?
No

Executive Officer's Name
Jeremy Race

Title
President & CEO

Phone
(860) 751-1138

Executive Officer Email
jrace@jaconn.org

Contact Person
Amanda Teti

Title
Grants Coordinator

Phone
(860) 751-1150

Application Contact Email
ateti@jaconn.org

Mailing Address
70 Farmington Avenue
Hartford, Connecticut 06105
United States

Street Address
Connecticut
United States

Website
www.jaconn.org

Social Media Channels

Facebook: JASWNE

Twitter: @JASWNE

Instagram: _jaswne

LinkedIn: Junior Achievement of Southwest New England, Inc.

VII. Non-Funding Needs

We truly appreciate the support of the Community Foundation of Middlesex County. If CFMC knows of any businesses or groups
that are looking to volunteer in their communities, JA has many programs which need support in the area. In addition, if CFMC
knows of schools that are looking for career readiness or other programming for their students, the JA staff would love to discuss
being a solution provider.



VIII. Marketing and Public Relations
Organizations receiving grants from the Community Foundation of Middlesex County must promote their funding awards
according to the marketing and public relations guidelines established by the Community Foundation. By signing the application
below, the CEO/Executive Director understands the Community Foundation’s marketing and public relations requirements if
awarded a grant. The Community Foundation will host a seminar on marketing guidelines and tips for grantees annually. The
Community Foundation’s Grantee Communications Kit may be downloaded on our website in the Nonprofit Resources section,
middlesexcountycf.org/nonprofits/resources/forms-pr-guidelines/.



IX. Tax Exempt Standing and Use of Grant Funding Certification
By signing this application, the CEO/Executive Director/Board President is certifying that your organization is a qualified 501c3
organization or other charitable organization recognized and currently in good standing with the IRS, or 170(c)(1) governmental
agencies. Should a grant be approved by the Community Foundation of Middlesex County, these funds may only be used for the
purpose outlined in your original application; you must notify us if you are unable to do so. If grant funding is provided, you may
only use these funds for charitable purpose as described in Section 170(c)2 of the IRS code, and funds may not be used for any
political or lobbying activity. In addition, no tangible benefits, goods or services may be received by our donors or by staff
members of the Community Foundation of Middlesex County in exchange for grant funding.

Signature Certification
I certify that my printed name as stated and assigned below constitutes my signature and may be accepted as such.

Printed Name
Amanda L. Teti

Title
Grants Coordinator

Date
09/26/2022


