
CFMC Grant Application

COMPLETE THIS APPLICATION FOR FUNDING REQUESTS FOR THE
Community Foundation of Middlesex County Competitive Cycle.
Instructions: Complete the application on the website. You may "Save and Continue Later" - the site will email you a link which
is active for 30 days. Review instructions document for full details before completing. Complete all questions.

Section V requires certain documents to be uploaded to the form - see the Application Instructions Document for a
list of the required items. All items must be uploaded as PDF Files.The required Project Budget form is available on
the website in Word. This document must be submitted as PDF file as well.

I. Application Information

Legal Name of Organization
Middlesex Hospital

Division or Department Name (if applicable)
 

Are you a 501(c)3 Organization
Yes

Other Tax Exempt Entity?
 

EIN #
06-0646718

If your organization is not a 501(c) 3 tax exempt entity or division/department of a 170(c)1 government agency or religious
organization, please contact Thayer Talbott, 860.347.0025, for further information before completing the application.

Dollar Amount Requested $
$5,000

Total Cost associated with request $
$5,360

Summary Statement
This initiative seeks to encourage youth of color to pursue careers as healthcare professionals by distributing children’s books
that feature healthcare professionals of color and coordinating book readings and engaging activities led by healthcare
professionals of color.



II. Funding Request Information

1. Proposal / Purpose

Background

Currently, just 2% of American doctors are Black men and 3% are Black women - a far cry from the 13% of the U.S. population
that identifies as Black.  Black Americans suffer from higher rates of chronic conditions such as diabetes, asthma, hypertension,
and obesity than white Americans and are less likely to receive preventive care.  Among all racial groups in the U.S., Black men
have the shortest life expectancies, Black women have the highest maternal mortality rates, and Black babies have the highest
infant mortality rates.  The issues causing these disparities - poverty, food insecurity, violence, systemic racism, chronic stress -
are compounded by the lack of diversity among physicians.  Black patients have better health outcomes and routinely agree to
more - and more invasive - health tests and interventions when they’re seen by Black physicians.  Black patients need and
deserve far greater access to culturally connected physicians who understand their lives and challenges as much as their clinical
needs.

In late 2020, Middlesex Health was approached about a documentary called Black Men in White Coats, about the lack of Black
male physicians in the U.S.  Our diversity, equity, and inclusion committee, the DRIVE (Diversity, Respect, Inclusion, Value,
Equity) Change Action Committee, sought to share this documentary with the community, but recognized the importance of this
work being community-centered and community-driven.  Therefore, we partnered with an array of community agencies and
individuals, including representation from local governments, healthcare agencies, public school systems, faith-based
organizations, and civil rights organizations.  This coalition met regularly for several months to plan screenings of Black Men in
White Coats for the community at large and for Black male high school students.  Screenings of the film were accompanied by
community conversations that elicited the voices of community members of color, with an emphasis on Black boys.

Through those conversations, community members prioritized four initiatives to move forward in the immediate future: 1) getting
books that feature characters of color who are healthcare providers into the hands of youth, 2) creating a “roadmap to success,”
3) hosting career fairs, and 4) mentorship opportunities.  Now called Greater Middletown for Equity in Medical Career
Opportunities (GMEMCO), the group continues to meet regularly to identify ways in which we can collaboratively address the
community’s identified priorities.

Middlesex Health is currently active in multiple outlined priorities.  In August 2022, Dr. McWhite, a Black breast surgeon at
Middlesex Health, and Amber Kapoor, co-chair of Middlesex Health’s DRIVE Change Action Committee Community
Engagement Subcommittee, presented to participants of the after camp program at Shiloh Missionary Baptist Church in
Middletown.  The two introduced youth aged 5-12 to the field of surgery.  Dr. McWhite shared a bit about what it’s like to be a
surgeon, the roles of those she works with in the operating room, how she dons personal protective equipment, etc.  Youth then
donned their own bouffants, gloves, and masks, and performed their first surgical case (which involved palpating a “mass” in
Play-doh and surgically removing that mass with a plastic knife).  Dr. McWhite also read the youth a book that featured a girl of
color learning about the variety of medical specialties from her physician mother.  Attendees were enthusiastic about the exercise
and the book.  In the weeks since the demonstration, the impact of the modeling has been apparent, as we’ve heard anecdotes
of youth reporting to loved ones “I can be a doctor, you know!”

Proposed Project

Through this proposal we are seeking funding specifically for the books initiative listed above.  This initiative seeks to make
available books that feature healthcare professionals of color anywhere that books would commonly be found for youth of all
ages.  This may include but is not limited to libraries, schools, churches, doctors’ offices, and homes.  The idea is for youth to see
themselves depicted in healthcare careers from a young age - imprinting the idea that these careers are attainable for someone
like them.

We will purchase an estimated 150 books (subject to the cost per book) and distribute them in the locations above throughout
Middlesex County.  Particular emphasis will be placed on distribution in Clinton, Cromwell, Middletown, and Westbrook, as these
areas have the highest concentrations of youth of color.



To increase the visibility of and community engagement in this initiative, funds also will be used to host a roadshow of book
readings and interactive activities, like Dr. McWhite and Amber’s participation in Shiloh Missionary Baptist’s after-camp
program.  Readings will be performed by the author, a healthcare professional, or a well-known community person of color,
further emphasizing that these careers are attainable.  As incentive to participate and support the bonus purpose of promoting
literacy, each attendee will receive a copy of the book read and a $10 gift certificate to a local bookstore.  Readings may be held
at local libraries and/or places of gathering such as churches.

A sticker will be placed inside each book in acknowledgement of the funding from CFMC and CFMC will be recognized at the
start of each event and on all event promotional materials.

Goals and Objectives

Goal: Promote and support youth of color to pursue a career as a healthcare professional by modeling healthcare professionals
of color in person and in books.

Objective 1: By December 31, 2023, host six community readings of a children’s book that features a healthcare professional
of color or otherwise promotes healthcare professions for youth of color.

Objective 2: By December 31, 2023, distribute at least 150 children’s books that feature a healthcare professional of color or
otherwise promote healthcare professions for youth of color among children in Middlesex County, prioritizing children of color.

Anticipated Challenges

Promoting community awareness of events often is more challenging than we anticipate it will be.  To encourage participation in
book readings, we will host the events in places that community members regularly turn to for children’s activities, such as
libraries and churches.  Likewise, books may be distributed through existing channels such as Middletown Public Schools’
Bookmobile and at children’s wellness visits.  We will draw upon the strengths and reach of our GMEMCO partners to spread the
word about any offerings.

Through our recent DRIVE Change work in the community, we also have experienced challenges around designating the target
audience to be people of color.  That is, for any given initiative, we’ve had to decide whether only people of color would be
allowed to participate and handle any pushback when the answer to that question was yes.  For the proposed initiative, we will
welcome all youth but will prioritize Black and brown youth by operating and promoting in spaces that are frequented and trusted
by Black and brown families.  It is important that everyone receives the message that our Black and brown youth are worthy and
capable, but particularly so for those target youth.  We are significantly more comfortable having those conversations with
community members as we have become more practiced in this work.

2. Sustainability and Assessing Impact

The long-term sustainability of community-centered and community-driven initiatives such as this one is a high priority for
Middlesex Health.  It is essential that we demonstrate our commitment to diversity, equity, and inclusion and that the community
does not perceive our involvement to wane over time.  Diversified funding strategies for this work include building and sustaining
relationships with foundations and cultivating support from corporate sponsors and individual donors.  For example, RJ Julia
Booksellers has offered to host philanthropic events by donating a percentage of all sales made on a particular day and/or
making available copies of selected books for patrons to purchase as a donation to the cause.  Over time, we will track the funds
raised, number of books donated, and number of books distributed.  The intended impact of this work will be realized in the long
term by an increase in the number of youth of color who pursue careers in the medical field.

III. Grant Program / Project Information

Organization Area of Impact (choose ONE)
Public / Social Benefit (Civic Improvement/ Social Service)



Grant Type (choose ONE)
Program Development/Implementation

Target Demographics (Select all that apply):
Youth (ages 13-17)
Children (ages 6-12)
Birth to 5 years old

Geographic Area(s) Served By This Application:
Clinton
Cromwell
Middletown
Westbrook

Total Number of People in Middlesex County Personally Impacted
240

IV. Organization Information

Board of Directors / Trustees Information

Total Number of Directors/Trustees:
12

Percent (%) of Directors/Trustees who contribute
annually to Operations
100%

Total Number of Board meetings held last year:
5

Average number attending in person:
12

Date most recent IRS Form 990 was filed:
7/13/22

Year of Return:
2021

Organization's Fiscal Year
Oct 1 - Sept 30

Organization's Total Operating Budget
459877

Division Operating Budget Information
1

National Organization Chapter Information
1

Did you RECEIVE a competitive process grant in the:
2019-2020 cycle
2020-2021 cycle

Brief Background Statement of the Organization:

Founded in 1904, Middlesex Hospital is a 297-bed community hospital serving Middlesex County. Its mission is to provide the
safest, highest-quality health care and the best experience possible for our community. Through its focus on community health,



the Hospital delivers services that meet identified needs, specifically for underserved populations. The Hospital strives to achieve
its community benefit goals of improving the health and well-being of the community it serves by collaborating with community
partners to build targeted and evidence-based programs for identified need.



V. Additional Information To Be Included with the Application
Please Note: Additional information requested below MUST be uploaded in PDF files. Other document formats will
not be accepted by the application form. Attempts to upload other file formats could result in a loss of all
application data entered.

A. CFMC Application Budget Summary Form:
CFMC-Summary-Budget_GMEMCO.pdf

B. Current Organization Operations Budget
2022-MH-Operating-budget.pdf

C. Board of Directors and Officers List
2022-Board-Member-Employment_Affiliation.pdf

D. IRS Tax Exempt Determination Letter
 

E. America Rescue Plan Act (ARPA)
Yes

ARPA Funding detail

Designate Will Apply or Have Been Approved/Received Amount Requested / Approved

Have been approved 250000

Additional financial documentation, including the organization’s most recent audit, annual report, and IRS Form 990
may also be required. Only provide this information if requested.

For programs or projects which are collaborations among two or more organizations or where an organization provides in-school
or after-school programming for schools, the Community Foundation requires a list of organizations or schools partnering with
your organization as well as Letters of Support.

For the purposes of this application, collaborations are defined as partnerships where two or more agencies are committed
through staffing, funding, and resource allocation to the goals and objectives of the program described. Because the nature of the
collaboration requires two or more entities to works together, for the purposes of funding, only one organization may complete the
application, and in doing so, accepts responsibility for all evaluative and fiduciary reporting.

For all collaborations, the Community Foundation requires letters of support from the non-applicant organization(s) and/or from
the school(s) and school district(s) at which the applicant organization is the program.

Is this application a collaboration of two or more
nonprofit organizations (NOT schools)?
No

Is this application in collaboration with a School(s) or
School District(s)?
No

If Yes, is this a New or On-Going Collaboration?
 

If this is an On-Going Collaboration, how long has the
collaboration existed?
 



List of Collaborators
 

Letters of Support (if a collaboration with schools or other nonprofits))
 



VI. Organization Contact Information

Are you a new nonprofit applicant to the Community Foundation?
No

Executive Officer's Name
Vincent Capece, Jr.

Title
President and CEO

Phone
(860) 358-6150

Executive Officer Email
vin.capece@midhosp.org

Contact Person
Amber Kapoor

Title
Health Education, Grants, and Survivorship Coordinator

Phone
(860) 358-2023

Application Contact Email
amber.kapoor@midhosp.org

Mailing Address
540 Saybrook Road
Suite 280
Middletown, Connecticut 06457
United States

Street Address
Connecticut
United States

Website
www.middlesexhealth.com

Social Media Channels

@MiddlesexHealth on Facebook, @Middlesex_Health on Instagram, and @MiddlesexCT on Twitter

VII. Non-Funding Needs

We appreciate CFMC creating opportunities for collaboration between community-based organizations by supporting networking
activities, identifying potentially fruitful partnerships and facilitating introductions as well as sharing info about grantee programs
and other resources with the community.  We consistently hear that the community is not aware of programs and services
offered; CFMC helps reach a wider audience by disseminating this information via social media and regular email blasts.



VIII. Marketing and Public Relations
Organizations receiving grants from the Community Foundation of Middlesex County must promote their funding awards
according to the marketing and public relations guidelines established by the Community Foundation. By signing the application
below, the CEO/Executive Director understands the Community Foundation’s marketing and public relations requirements if
awarded a grant. The Community Foundation will host a seminar on marketing guidelines and tips for grantees annually. The
Community Foundation’s Grantee Communications Kit may be downloaded on our website in the Nonprofit Resources section,
middlesexcountycf.org/nonprofits/resources/forms-pr-guidelines/.



IX. Tax Exempt Standing and Use of Grant Funding Certification
By signing this application, the CEO/Executive Director/Board President is certifying that your organization is a qualified 501c3
organization or other charitable organization recognized and currently in good standing with the IRS, or 170(c)(1) governmental
agencies. Should a grant be approved by the Community Foundation of Middlesex County, these funds may only be used for the
purpose outlined in your original application; you must notify us if you are unable to do so. If grant funding is provided, you may
only use these funds for charitable purpose as described in Section 170(c)2 of the IRS code, and funds may not be used for any
political or lobbying activity. In addition, no tangible benefits, goods or services may be received by our donors or by staff
members of the Community Foundation of Middlesex County in exchange for grant funding.

Signature Certification
I certify that my printed name as stated and assigned below constitutes my signature and may be accepted as such.

Printed Name
Amber Kapoor

Title
Health Education, Grants, and Survivorship Coordinator

Date
09/20/2022


