
CFMC Grant Application

COMPLETE THIS APPLICATION FOR FUNDING REQUESTS FOR THE
Community Foundation of Middlesex County Competitive Cycle.
Instructions: Complete the application on the website. You may "Save and Continue Later" - the site will email you a link which
is active for 30 days. Review instructions document for full details before completing. Complete all questions.

Section V requires certain documents to be uploaded to the form - see the Application Instructions Document for a
list of the required items. All items must be uploaded as PDF Files.The required Project Budget form is available on
the website in Word. This document must be submitted as PDF file as well.

I. Application Information

Legal Name of Organization
National Conference for Community and Justice of CT and
Western MA

Division or Department Name (if applicable)
 

Are you a 501(c)3 Organization
Yes

Other Tax Exempt Entity?
 

EIN #
14-1937658

If your organization is not a 501(c) 3 tax exempt entity or division/department of a 170(c)1 government agency or religious
organization, please contact Thayer Talbott, 860.347.0025, for further information before completing the application.

Dollar Amount Requested $
$5,000

Total Cost associated with request $
$7,400

Summary Statement
NCCJ is requesting funding for a professional evaluation and assessment of its current tools for youth programming. In addition
to the necessary updates, NCCJ will partner with Haddam-Killingworth High School to include youth guidance and feedback in
modifying the tools and will deliver a pilot program for NCCJ Bridges to the school. This project will center youth as the key leads
to inform modifications with the goal of updating the current evaluations to inform program improvements.



II. Funding Request Information

1. Proposal / Purpose

NCCJ's educational programs center around middle and high school youth to create inclusive and just communities for all. These
programs are designed to empower youth to believe they are worthy of respect and inclusion, not in spite of who they are, but
because of who they are.

Through a foundational curriculum created by the UMASS school of social justice masters and doctorate program, students
learn important concepts, including stereotypes, discrimination, and social power, and apply them to the real world they live in.
Participants apply what they have learned to create a positive, more inclusive, and just community. Youth today are inundated
with messages from society, peers, and media that they are not good enough. Most of NCCJ youth have at least one targeted
identity, meaning that their race, gender expression, ethnicity, religion, disability, size, or socioeconomic background, could be or
is a source of negative messages toward them, often leading to bullying. Participants in NCCJ programs represent diverse
backgrounds and it is NCCJ’s goal to fight bias-based bullying and open a dialogue to create a more welcoming environment in
which youth can feel respected and included regardless of their identity. Students learn how to identify bias and prejudice,
recognize the historical and present-day implications of bias and prejudice, discover the long-term negative effects these have,
talk about how it has affected their own lives, and learn ways to be more inclusive themselves, and to interrupt discrimination in
action around them.

NCCJ has two flagship programs for youth. NCCJ ANYTOWN is a comprehensive six-day social justice leadership program
designed to help youth gain an awareness and understanding of prejudice, stereotyping, and discrimination and how this impact
themselves and other people in our society. NCCJ Bridges is an intensive two-day prejudice reduction workshop offered to
schools, where participants identify some primary forms of prejudice, they see in their communities each day and work toward
creating an action plan to facilitate change. They come in as curious investigators on social justice topics and leave as
empowered peer leaders.

NCCJ is seeking grant funding to support the following goals: 1. an overall analysis and evaluation of the intake and survey tools
used by students, teachers, and advisors for our NCCJ Bridges and NCCJ ANYTOWN youth programs. 2. To achieve this,
NCCJ seeks professional expertise to modify the current tools and is committed to centering the experiences and voices of the
youth to inform this process. 3. For this to be successful, NCCJ will engage high school youth in providing feedback and
recommendations based on their lived experiences, the validity of the tools and a modernized evaluation of what is challenging
for youth and young adults in our country 4. The broader goal is to engage tomorrow’s leaders in developing ways to enhance the
relationships between youth participants with the larger school community and to build more civic orientated engagement that
extends beyond the high school years.

NCCJ has selected Collaborative for Educational Services, (CES) to partner with NCCJ to conduct an integrated evaluation of
both NCCJ youth programs to promote an outcome-orientated evaluation of our existing assessment and intake tools. The goal
of this partnership is to provide expert analysis of current program tools with the support of CES consulting services to aid in the
design of modernized tools with the intention to capture key metrics for a deeper evaluation of the programming impact.  One
unique approach to this will be the centering of youth experiences, their feedback, and innovative ideas to gain a greater
understanding of today’s youths needs and perspectives. This need is of greater importance since the pandemic has directedly
disrupted the living and educational development of youth. Our partnership schools, particularly Haddam-Killingworth High
School, and experts in child development are reporting that the emotional, social, and academic impact from the pandemic will
be evident for years if not decades. Through a series of focus groups, dialogue groups and interviews, NCCJ will gain valuable
data about the issues facing and concerning today’s youth. All youth participants will be compensated with gift cards for their
time and contribution. Together with CES, NCCJ will augment its current tools to create more sophisticated assessment and
evaluation methods. The modifications will be used to support updates to the program curriculum, additional resources,
recommendations and referrals for school leadership, and targeted language for marketing the programs.



Haddam-Killingworth High School is partnering with NCCJ to support the improvement to the assessment tools and to pilot the
NCCJ Bridges program in the Spring of 2023.

Major goals of the partnership are:

1. Increased awareness of bias and prejudice in youth and others

2. Increased understanding of issues related to prejudice and discrimination and the ability to express their understanding; 3.
Develop an increased respect, understanding, and empathy for each other across racial, ethnic, gender, and other identities

4. Develop skills to interrupt bias-based bullying behavior

5. Increase desire to take action when faced with or observing acts of hate or bias.

6. Increased self-confidence and understanding of their own identity

7. Increased leadership skills and initiatives.

Haddam-Killingworth is currently seeking to raise funding for the pilot NCCJ Bridges program for Spring 2023. NCCJ is
projecting that a minimum of 70 individuals will be positively impacted by this project. Interviews with approximately 25 youth,
parents and school staff. Plus, NCCJ Bridges for 25 youth included in the pilot program plus minimum of 2 advisors. And we are
currently working with the entire HKHS staff (70 adults) on professional development.

 

2. Sustainability and Assessing Impact

NCCJ will begin work with Collaborative for Educational Services, https://www.collaborative.org/ (CES) in January 2023 to
analyze and assess the current program tools. NCCJ will identify youth participants for the evaluation process. Through a series
of focus groups, dialogue groups and interviews, CES will meet with past, recent, and new NCCJ youth participants, teachers,
staff and potentially parents, to gather key information and valuable feedback on important data metrics. CES will provide NCCJ
with guidance, recommendations, and examples of how to improve the current assessment and evaluation tools. This process
will take a minimum of one month to six weeks. After the data is collected, CES will work with NCCJ to make the necessary
modifications. Haddam-Killingworth High School (HKHS) will support this project by working with NCCJ to provide feedback and
once the tools are finalized, HKHS will host a NCCJ Bridges program for 25 high school students and two HKHS advisors as a
pilot program and to test the effectiveness of the tools. Based on the feedback, revisions will be made to support the final version
of the assessment tools. NCCJ believes that updates and more intentional data collection will support new perspectives on the
program impact.

NCCJ will continue to monitor the effectiveness of the new tools and track long-term measurements and program impact through
the use of updated survey and feedback methods to track results post-graduation.

Challenges:

NCCJ’s partnership model has a well-established framework. NCCJ’s staff are experienced social justice educators who can
work closely with CES, schools, staff, and youth to address all logistical needs. We anticipate greater interest and buy in from the
youth and



from the community because of the national attention racism and discrimination are receiving in current events. We are optimistic
that this program will be successful and that we will have full participation at our feedback sessions. The main challenges are
related to the COVID-19 pandemic. NCCJ was able to successfully adapt and transition their programming to an online model
while social distancing is in effect. We have been able to continue to serve our communities and participants without interruption.
However, we anticipate some extra attention required to ensure that all interested participants have access the focus group,
dialogue sessions and interviews, including the need for a computer and high-speed internet connection. Fortunately, because
most public schools have experience with adjusting to online as well, many of these hurdles have already been addressed. We
foresee needing to take extra time in setting up educational events and interviews in case of technical challenges. Other than
that, we do not foresee any additional challenges.

Sustainability:

NCCJ has been partnering with the City of Middletown since 2018 and has experience with providing a comprehensive social
justice education to Middletown youth. To support this, NCCJ’s programs are funded through a diverse revenue stream made up
of monies received from foundation and corporate grants, as well as individual donations and some fee-for-service programs. In
this partnership, it is our goal to empower the youth of Haddam-Killingworth High School Middlesex County with the ability to
work with other students and adults in deepening their knowledge and skills around social justice to build bridges of respect and
understanding and to implement changes in their community. Our long-term goal is to support youth with engagement with action
clubs to maintain the momentum they begin in our programs.

Success and Tracking

This project is centered on elevating the quality of the data and reporting techniques for the NCCJ youth programs. Therefore, it
will be the goal of this project to evaluate the effectiveness and reporting of key metrics. NCCJ understands this is a long-term
process and organizational goal. NCCJ is committed to an ongoing review and routine update to all assessment tools to keep
pace with the changing world and the needs of our youth community and larger school community.

III. Grant Program / Project Information

Organization Area of Impact (choose ONE)
Education (Community Wide/Schools)

Grant Type (choose ONE)
Program Development/Implementation

Target Demographics (Select all that apply):
Adults
Young Adults (ages 18-25)
Youth (ages 13-17)
Families
Parents / Guardians
Students
Women and Girls
LGBTQIA+
BIPOC

Geographic Area(s) Served By This Application:
Haddam
Killingworth
Middletown



Total Number of People in Middlesex County Personally Impacted
70

IV. Organization Information

Board of Directors / Trustees Information

Total Number of Directors/Trustees:
22

Percent (%) of Directors/Trustees who contribute
annually to Operations
100%

Total Number of Board meetings held last year:
4

Average number attending in person:
16

Date most recent IRS Form 990 was filed:
September 2022

Year of Return:
2021

Organization's Fiscal Year
Jan 1 - Dec 31

Organization's Total Operating Budget
903462.00

Division Operating Budget Information
 

National Organization Chapter Information
 

Did you RECEIVE a competitive process grant in the:
2019-2020 cycle
2021-2022 cycle

Brief Background Statement of the Organization:

The National Conference for Community and Justice (NCCJ) is a human relations organization that promotes inclusion and
acceptance by providing education and advocacy while building communities that are respectful and just for all.

Celebrating the diversity of races, religions, cultures, genders, abilities & sexual orientations.

Due to the current climate of the U.S., schools are facing increasingly overt instances of bias-based harassment among youth.
The increasing national attention on prejudice, bias, racism, and discrimination has made NCCJ a tremendous resource for
organizations seeking to address these issues head on.



V. Additional Information To Be Included with the Application
Please Note: Additional information requested below MUST be uploaded in PDF files. Other document formats will
not be accepted by the application form. Attempts to upload other file formats could result in a loss of all
application data entered.

A. CFMC Application Budget Summary Form:
 

B. Current Organization Operations Budget
 

C. Board of Directors and Officers List
 

D. IRS Tax Exempt Determination Letter
 

E. America Rescue Plan Act (ARPA)
No

ARPA Funding detail
 

Additional financial documentation, including the organization’s most recent audit, annual report, and IRS Form 990
may also be required. Only provide this information if requested.

For programs or projects which are collaborations among two or more organizations or where an organization provides in-school
or after-school programming for schools, the Community Foundation requires a list of organizations or schools partnering with
your organization as well as Letters of Support.

For the purposes of this application, collaborations are defined as partnerships where two or more agencies are committed
through staffing, funding, and resource allocation to the goals and objectives of the program described. Because the nature of the
collaboration requires two or more entities to works together, for the purposes of funding, only one organization may complete the
application, and in doing so, accepts responsibility for all evaluative and fiduciary reporting.

For all collaborations, the Community Foundation requires letters of support from the non-applicant organization(s) and/or from
the school(s) and school district(s) at which the applicant organization is the program.

Is this application a collaboration of two or more
nonprofit organizations (NOT schools)?
No

Is this application in collaboration with a School(s) or
School District(s)?
Yes (Letter(s) of Support REQUIRED)

If Yes, is this a New or On-Going Collaboration?
On-going

If this is an On-Going Collaboration, how long has the
collaboration existed?
The collaboration with Haddam-Killingworth High School
began in August 2022.

List of Collaborators



Principal Donna Hayward
Haddam-Killingworth High School
95 Little City Road, Higganum, CT 06441
(860) 345-8541
dhayward@rsd17.org

Letters of Support (if a collaboration with schools or other nonprofits))
NCCJ-grant-letter-of-support.docx.pdf



VI. Organization Contact Information

Are you a new nonprofit applicant to the Community Foundation?
No

Executive Officer's Name
Monique Lorenzo

Title
President and CEO

Phone
(475) 345-5552

Executive Officer Email
mlorenzo@nccj.org

Contact Person
Lisa Tatko

Title
Director of Business Development

Phone
(860) 558-3638

Application Contact Email
ltatko@nccj.org

Mailing Address
100 Riverview Center, Suite 292
Middletown, Connecticut 06457
United States

Street Address
Connecticut
United States

Website
https://www.nccj.org

Social Media Channels

https://www.instagram.com/nccjpics/, https://www.facebook.com/NCCJposts, https://twitter.com/NCCJtweets,
https://www.youtube.com/user/NCCJflicks, https://www.linkedin.com/company/nccj/?viewAsMember=true,

VII. Non-Funding Needs

NCCJ has recently relocated to Middletown, CT. NCCJ has an ongoing relationship with the City of Middletown. However, NCCJ
would greatly benefit from the guidance of CFMC and strategic introductions to local agencies, non-profits, schools and
businesses within Middlesex County. NCCJ is committed to creating a more inclusive and equitable place to work and live. In
addition, any opportunity to share marketing or PR to increase visibility about our services would be very beneficial.



VIII. Marketing and Public Relations
Organizations receiving grants from the Community Foundation of Middlesex County must promote their funding awards
according to the marketing and public relations guidelines established by the Community Foundation. By signing the application
below, the CEO/Executive Director understands the Community Foundation’s marketing and public relations requirements if
awarded a grant. The Community Foundation will host a seminar on marketing guidelines and tips for grantees annually. The
Community Foundation’s Grantee Communications Kit may be downloaded on our website in the Nonprofit Resources section,
middlesexcountycf.org/nonprofits/resources/forms-pr-guidelines/.



IX. Tax Exempt Standing and Use of Grant Funding Certification
By signing this application, the CEO/Executive Director/Board President is certifying that your organization is a qualified 501c3
organization or other charitable organization recognized and currently in good standing with the IRS, or 170(c)(1) governmental
agencies. Should a grant be approved by the Community Foundation of Middlesex County, these funds may only be used for the
purpose outlined in your original application; you must notify us if you are unable to do so. If grant funding is provided, you may
only use these funds for charitable purpose as described in Section 170(c)2 of the IRS code, and funds may not be used for any
political or lobbying activity. In addition, no tangible benefits, goods or services may be received by our donors or by staff
members of the Community Foundation of Middlesex County in exchange for grant funding.

Signature Certification
I certify that my printed name as stated and assigned below constitutes my signature and may be accepted as such.

Printed Name
Lisa Tatko

Title
Director of Business Development

Date
09/22/2022


