
CFMC Grant Application

COMPLETE THIS APPLICATION FOR FUNDING REQUESTS FOR THE
Community Foundation of Middlesex County Competitive Cycle.
Instructions: Complete the application on the website. You may "Save and Continue Later" - the site will email you a link which
is active for 30 days. Review instructions document for full details before completing. Complete all questions.

Section V requires certain documents to be uploaded to the form - see the Application Instructions Document for a
list of the required items. All items must be uploaded as PDF Files.The required Project Budget form is available on
the website in Word. This document must be submitted as PDF file as well.

I. Application Information

Legal Name of Organization
Reach Out and Read, Inc.

Division or Department Name (if applicable)
 

Are you a 501(c)3 Organization
Yes

Other Tax Exempt Entity?
 

EIN #
04-3481253

If your organization is not a 501(c) 3 tax exempt entity or division/department of a 170(c)1 government agency or religious
organization, please contact Thayer Talbott, 860.347.0025, for further information before completing the application.

Dollar Amount Requested $
5000

Total Cost associated with request $
11660

Summary Statement
Reach Out and Read will provide its proven early literacy and relational health intervention at 6 clinics throughout Middlesex
County: Middlesex Hospital Family Medicine Residency Program and Community Health Center in Middletown, Community
Health Center in Clinton, East Hampton Family Practice in East Hampton, Portland Family Practice Group in Portland, and
Appleseed Pediatric & Adolescent Medicine in Middletown.



II. Funding Request Information

1. Proposal / Purpose

NEED

Shared reading is widely recognized as the most important activity for building the knowledge required for eventual success in
reading – and yet, less than half of parents in the United States read to their young children daily [1]. In Connecticut, over 65,000
children (30%) are read to by their family members less than four days per week [2].

Research demonstrates children from low-income households are at high risk for reading failure, and nearly half of the families
ROR serves in Middlesex County are uninsured or rely on public insurance—a proxy for low-income. The systemic impacts of
poverty, coupled with a lack of shared reading, means that by the time children from low-income households enter kindergarten,
their cognitive and early literacy readiness skills typically lag 12-to-14 months behind their peers [3]. When support for young
children struggling to read is delayed, it creates a “widening of the gap between strong and struggling readers” that carries on
throughout the school years [4]. In Middletown, 54% of children from low-income households are not meeting reading level
expectations by third grade [5]. This turning point is so crucial that studies show that children from low-income households who
are not reading at grade level by this time are six times more likely than their peers to drop out of high school [6].

When implemented with fidelity, the ROR intervention improves children’s language and literacy skills. The language
development of children who participate in ROR is improved 3-6 months compared to their non-participating peers. Children
exposed to ROR had higher receptive language scores (mean: 94.5 vs. 84.8) and expressive language scores (mean: 84.3 vs.
81.6) than their non-ROR peers [7].

ROR is equally important to social-emotional development. A growing body of evidence shows that experiences during early
childhood affect one’s resilience to toxic stress, and one’s health and well-being into adulthood [8]. Last year in a statement on
childhood toxic stress, the American Academy of Pediatrics (AAP) cited Reach Out and Read as a universally appropriate,
primary level intervention that fosters healthy brain development, and builds safe, stable, and nurturing relationships that buffer
against adversity. Among children facing similar levels of adversity, those with greater family resilience and connection are more
likely to be flourishing [9]. ROR gives families the tools to engage with each other through reading, telling stories, and playing
together – just the types of positive interactions that support strong relationships and flourishing children who will grow into
healthy, productive adults.

PROGRAM DESCRIPTION

Reach Out and Read’s core program, Rx for Success, is voluntarily provided for children ages 0-5 and their families by pediatric
medical care providers at well-child visits. It consists of pediatricians prescribing daily reading at well-child visits to children by
their parents to increase literacy and social-emotional intelligence. The pediatricians also provide a new developmentally and
culturally appropriate book as part of this intervention.

The program starts at the clinic waiting room: an enhanced, literacy-rich environment with supportive messaging and
developmentally appropriate resources for families. It provides parents with awareness of tools to support literacy and
engagement activities with their children. When the well-child visit begins, the trained pediatrician presents the child with a new
book. Books are chosen to be developmentally, linguistically, and culturally appropriate. After handing the book to the child and
using it to streamline developmental assessment, the doctor models good reading practices to the child for the parent. Then, the
doctor observes the parent reading to the child, and, if appropriate, coaches the parent on developmentally appropriate shared-
reading practices, such as dialogic reading (having a conversation about the story throughout the shared reading experience),
that are accessible to all caregivers, including those who have low literacy skills. This Model-Observe-Coach interaction serves
as a jumping off point for the pediatrician to encourage reading together daily as an important foundational activity of positive
cognitive and emotional development.

The process establishes an environment of ease and trust for visits, and seamlessly integrates into the visit many of the
requirements expected of pediatricians during the visit. Studies show parents are more likely to read with their children more
often, for longer, after participating in ROR.



GOALS AND OBJECTIVES

Through this model, this project will achieve the following measurable objectives:

1. Reach Out and Read will provide about 2,200 new books for pediatricians to give to children during well-child visits.
2. Medical providers at our Middlesex County sites will speak with at least 1,100 parents as part of their well-child visit about
the importance of reading together with their children, offering tailored strategies to support early literacy.
3. Providers at new program sites and new providers at existing sites will complete ROR’s Continuing Medical Education-
accredited training to ensure their knowledge of emergent literacy and ROR’s model.
4. ROR staff will promote implementation of our model through regular visits to clinics, technical assistance, and external
support.

CHALLENGES

Currently, our main challenge is delivering our model amidst the effects of COVID-19. Even as our sites begin to open and well-
child visits begin to increase at all our sites, most of our clinics report having severe staffing shortages and high turnover. This
provides challenges for our Program Specialists as they must check in with sites more regularly to train site coordinators on how
to complete progress reports and administer the program. As we move into this next fiscal year, we are moving from completely
remote site visits to a hybrid schedule. Program Specialists will continue to meet remotely with high performing sites, while
visiting new sites and sites that need more support in person. To accomplish this, we are adding new Program Specialists to our
team to be able to reach all the clinics in our region. This will also help give more support to all sites that experiencing staff
shortages due to COVID-19.
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2. Sustainability and Assessing Impact

Since research supports the effectiveness of Reach Out and Read when there is high fidelity to the model, well-implemented,
high-quality program execution is the primary indicator of future impact. Our evaluation process focuses on supporting strong
implementation using the following tools:



1. Each program site completes Semi-Annual Progress Reports which capture the number of children served and books
distributed, demographics of the patient population, and other quality assurance data.
2. Program Specialists complete Site Quality Classification Assessments during annual in-person quality assurance visits,
evaluating the quality of the program based on its four major elements (medical providers, literacy-rich environment, books, and
program management), producing a green, yellow, or red classification based on adherence to the standards, while guiding an
improvement plan if necessary. (Green denotes high fidelity to the model, Yellow denotes some deviation from the model and
need for additional support, and Red denotes significant deviations from the model and crucial need for support.)
3. Medical providers complete our Medical Provider Survey, an annual self-assessment tool through which providers describe
their interaction with our model.

Our data collection site, myROR.org, allows program staff to monitor provider and site training status, new application status,
progress report completion status, site contacts, and various other data. Updated on a regular basis, myROR.org allows staff to
observe site progress regularly and anticipate any problems in advance.

The advantages of Reach Out and Read’s approach when it comes to early literacy and relational health are clear. By integrating
literacy into medical care, we maximize reach, impact, and efficiency in delivering literacy interventions to communities:

Reach: More than 90% of children have visited the doctor for a well-child check-up in the past year, far more than participate in
other services such as formal childcare. By leveraging well-child visits to offer guidance about literacy and family engagement,
Reach Out and Read has an ability to reach nearly all families – even those who might not seek out early literacy support or enroll
their child in pre-school programs.

Impact: Parents trust doctors and nurses as expert advisors on child development. When Reach Out and Read promotes reading
aloud a “doctor-recommended” activity, parents are far more likely to make it part of their daily routine.

Efficiency: Operating through existing clinics and engaging volunteer medical providers, Reach Out and Read minimizes the cost
of delivering its intervention. Our model can easily be scaled to additional sites, providers, and families as resources allow

We are also working on a pilot book publishing project for long-term sustainability. By working with authors and illustrators
directly, we plan to improve our process for sourcing books that are affordable, high quality, diverse, culturally responsive, and
bilingual. Through this project, we plan to develop, publish, and distribute a portfolio of age-appropriate books to sites in the
Northeast that meet program needs and advance the region’s equity, financial sustainability, and regionalization objectives. This
project will reduce book costs, provide existing sites with 100% of their book needs, and create an earned revenue stream. We
are in the beginning stages of this project and look forward to keeping you up to date on its progress.

III. Grant Program / Project Information

Organization Area of Impact (choose ONE)
Community Enrichment (Arts/Culture/History)

Grant Type (choose ONE)
Program Development/Implementation

Target Demographics (Select all that apply):
Birth to 5 years old

Geographic Area(s) Served By This Application:
Clinton
East Hampton
Middletown
Portland



Total Number of People in Middlesex County Personally Impacted
1100

IV. Organization Information

Board of Directors / Trustees Information

Total Number of Directors/Trustees:
25

Percent (%) of Directors/Trustees who contribute
annually to Operations
100%

Total Number of Board meetings held last year:
5

Average number attending in person:
18

Date most recent IRS Form 990 was filed:
2021

Year of Return:
2021

Organization's Fiscal Year
July 1 - June 30

Organization's Total Operating Budget
19792535

Division Operating Budget Information
 

National Organization Chapter Information
10

Did you RECEIVE a competitive process grant in the:
2019-2020 cycle
2020-2021 cycle
2021-2022 cycle

Brief Background Statement of the Organization:

Reach Out and Read is an evidence-based early literacy and relational health intervention delivered to children ages 0-5 and
their families by their pediatricians. The pediatrician prescribes reading to the child daily, models good reading habits for the
parents, and provides the family with a new book at every well-child visit through the 5-year-old visit. Studies show that Reach
Out and Read plays a vital role in getting families to read together more and have more books in the home. This results in the
children bonding with parents and being better prepared for school. Nationally, Reach Out and Read’s 40,000 volunteer
pediatricians deliver the program and 6.4 million books to 4.2 million children and families each year.



V. Additional Information To Be Included with the Application
Please Note: Additional information requested below MUST be uploaded in PDF files. Other document formats will
not be accepted by the application form. Attempts to upload other file formats could result in a loss of all
application data entered.

A. CFMC Application Budget Summary Form:
Reach-Out-and-Read-CFMC-Summary-Budget.pdf

B. Current Organization Operations Budget
Reach-Out-and-Read-FY2023-Organizational-Budget.pdf

C. Board of Directors and Officers List
Reach-Out-and-Read-Board-of-Directors.pdf

D. IRS Tax Exempt Determination Letter
Reach-Out-and-Read-IRS-Determination-Letter-2021.pdf

E. America Rescue Plan Act (ARPA)
No

ARPA Funding detail
 

Additional financial documentation, including the organization’s most recent audit, annual report, and IRS Form 990
may also be required. Only provide this information if requested.

For programs or projects which are collaborations among two or more organizations or where an organization provides in-school
or after-school programming for schools, the Community Foundation requires a list of organizations or schools partnering with
your organization as well as Letters of Support.

For the purposes of this application, collaborations are defined as partnerships where two or more agencies are committed
through staffing, funding, and resource allocation to the goals and objectives of the program described. Because the nature of the
collaboration requires two or more entities to works together, for the purposes of funding, only one organization may complete the
application, and in doing so, accepts responsibility for all evaluative and fiduciary reporting.

For all collaborations, the Community Foundation requires letters of support from the non-applicant organization(s) and/or from
the school(s) and school district(s) at which the applicant organization is the program.

Is this application a collaboration of two or more
nonprofit organizations (NOT schools)?
No

Is this application in collaboration with a School(s) or
School District(s)?
No

If Yes, is this a New or On-Going Collaboration?
 

If this is an On-Going Collaboration, how long has the
collaboration existed?
 

List of Collaborators
 



Letters of Support (if a collaboration with schools or other nonprofits))
 



VI. Organization Contact Information

Are you a new nonprofit applicant to the Community Foundation?
No

Executive Officer's Name
Marty Martinez

Title
CEO

Phone
(617) 455-0600

Executive Officer Email
marty.martinez@reachoutandread.org

Contact Person
Amil Amin

Title
Corporate and Foundation Relations Officer

Phone
(917) 740-6479

Application Contact Email
amil.amin@reachoutandread.org

Mailing Address
89 South Street, Suite 201
Boston, Massachusetts 02111
United States

Street Address
Connecticut
United States

Website
reachoutandread.org

Social Media Channels

Facebook: https://www.facebook.com/ReachOutandReadNortheast/

Instagram: @rornortheast

Youtube: https://www.youtube.com/user/ReachOutandRead

Twitter: @RORNortheast

VII. Non-Funding Needs

ROR’s goal is to be in every pediatric care clinic in the state. Connecting us to other clinics that want to implement the
intervention would be helpful. Also, as part of our Strategic Plan, we plan to enact Systems Change and build Local Partnerships
to better serve the children in the regions in which we work. In order to achieve this, it would be beneficial to be connected with
others in the healthcare and early childhood sectors that might help us build a continuum of supports for families.



VIII. Marketing and Public Relations
Organizations receiving grants from the Community Foundation of Middlesex County must promote their funding awards
according to the marketing and public relations guidelines established by the Community Foundation. By signing the application
below, the CEO/Executive Director understands the Community Foundation’s marketing and public relations requirements if
awarded a grant. The Community Foundation will host a seminar on marketing guidelines and tips for grantees annually. The
Community Foundation’s Grantee Communications Kit may be downloaded on our website in the Nonprofit Resources section,
middlesexcountycf.org/nonprofits/resources/forms-pr-guidelines/.



IX. Tax Exempt Standing and Use of Grant Funding Certification
By signing this application, the CEO/Executive Director/Board President is certifying that your organization is a qualified 501c3
organization or other charitable organization recognized and currently in good standing with the IRS, or 170(c)(1) governmental
agencies. Should a grant be approved by the Community Foundation of Middlesex County, these funds may only be used for the
purpose outlined in your original application; you must notify us if you are unable to do so. If grant funding is provided, you may
only use these funds for charitable purpose as described in Section 170(c)2 of the IRS code, and funds may not be used for any
political or lobbying activity. In addition, no tangible benefits, goods or services may be received by our donors or by staff
members of the Community Foundation of Middlesex County in exchange for grant funding.

Signature Certification
I certify that my printed name as stated and assigned below constitutes my signature and may be accepted as such.

Printed Name
Alex Chu

Title
Executive Director

Date
09/14/2022


