
Congratulations!

2026 PR & EVALUATION WORKSHOP
FOR GRANTEES OF THE

COMMUNITY FOUNDATION 
OF MIDDLESEX COUNTY



Grantee Communications Kit
• Visit our website: MiddlesexCountyCF.org
• NonProfits > Resources > select Marketing Your Grant



Housekeeping

We are the Community Foundation of Middlesex County

In announcements, once the full name is used, we may also be referred to as

Community Foundation   or  CFMC

We are not
◦ Middlesex Community Foundation
◦ Middlesex Foundation
◦ The Foundation



When and How to Use Our Name

Community Foundation of Middlesex County with Fund(s) providing monies

◦ “grant funding provided by the Community Foundation of Middlesex County”

◦ “funded, or funded in part by the Community Foundation of Middlesex County”

◦ Community Foundation of Middlesex County/ABC Fund

◦ ABC Fund at the Community Foundation of Middlesex County

◦ Your grant agreement letter includes those Fund(s) that made your grant possible



When and How to Use Our Logos

Only use when the 
full name of 
Community 

Foundation of 
Middlesex County 
is used in writing.

PRIMARY LOGO. 
Only use when 
“Philanthropy – 

Leadership – Legacy” 
is still legible. 



Certain Grants Will Have Special Logo Use

Also linked to on 
the Marketing Your 

Grant webpage.



Ways You Help Us Thank Our Donors
• Stories, Articles and Photos

• Thank You cards and letters

• Videos – Virtual highlights and quick 
messages; a sneak peak or a program 
clip or a simple thank you to the donors 
and funds that made your grant possible

• Site Visits (In-Person and Virtual)

• The Evaluation Narrative – it’s another 
story, it is a way to explain how the 
grant funding helped you make an 
impact

Thank you from Bielefield Elementary for 
sensory garden and pollinator pathway



How we use your stories and photos
• Email updates

• Social media

• Letters to 
donors and 
fund 
representatives

• Board of 
Directors 
Reports

• Annual Report 
to the 
Community

• Website

• Impact Videos



At-Risk Populations

• Ways to highlight great work and impact without featuring individuals

• Stock photos are great, just ensure licensing is secured

Read to Grow 

Shoreline Soup 
Kitchens & Pantries



Have a Video Idea?
• Create (or adapt) a short video – and really, we mean short – 30 

seconds to 2 minutes
• In the video –

• You can say Thank You
• You can show impact
• You can highlight a program
• Anything goes – we just would like to make the connection 

between the great work you do and the CFMC funding 
supporting that work



Video File Sharing
• How to get it to us:

• Send the video file via cloud share platforms to Thayer@MiddlesexCountyCF.org
• We will upload it to our YouTube Channel, use it on the website, and highlight it in 

our e-news stories as well at meetings with donors and friends.
or
• Send a “share link” from your own video site that we can share and post on our 

site

Reminder:
Posting / Sharing Reels and 

Clips on social media?
Tag us! We’ll share and 

download for our updates

mailto:Thayer@MiddlesexCountyCF.org


We Share Your Good News - Videos

CFMC does have a YouTube 
channel … cfdnmc

And we have a special Video 
page on our website



Copyright and Privacy
A few things to keep in mind when sharing stories, photos, and videos with CFMC:
1. When sharing PHOTOS:

o Photos of your participants and clients - do you have signed releases stating that 
you (and your partners, collaborators, and funders) may use the photo in public-
facing media?

o Stock photos – did you purchase, including the licensing to use across media 
platforms?

2. When sharing stories, articles, and quotes:
o Names – does the person know you will be using their name publicly? Or have 

you shortened or changed the names to protect privacy?
3. When preparing and sharing VIDEOS:

o Music – copyright laws apply to all of us, and that includes the use of popular 
music. If you don’t have a license to use a popular song, then it cannot be 
uploaded to platforms like YouTube and Vimeo.
o There are sites that offer free license music or low cost options like stock 

photos but for music.



We have a responsibility –
to report how the funds were used.

You have a responsibility – 
to report how the funds were used.

• Our donors are interested in how you are improving/impacting the quality of 
life

• Our donors are interested in how – through a grant to your organization – 
they are helping their community

• Our partners are interested in how we are leveraging their dollars
• Our Committees and Board are interested in learning more about the work 

you do

Evaluation – Why?



• Updates, invitations, and good news should be “ongoing”

• The final evaluation report isn’t the only way to share updates

• Did something spectacular, unforeseen, or just interesting occur? Let us know!

• Formal Evaluation Submission:

• At the end of the grant or program (when funds are fully expended, when the 
program ends) submit the evaluation form supplied with your grant award

• General Operating/Capacity Support grants to submit evaluations at end of 
organization’s fiscal year or outset of next CFMC grants process 

• Interim evaluation is available for programs experiencing delays

• The evaluation form is always available on the website – Nonprofits, Forms & 
Guidelines

Evaluation Timing



Available on our website:

Evaluation Forms

Save and continue 
option …

Actual funding 
sources and 

expenses post 
program



General Reminder
We are unable to “view” an evaluation prior to submission – and cannot send a link to an 
evaluation in process – If you use the “Save and Finish Later” option, PLEASE COPY THE 
LINK as well as use the “send email option” prior to closing your browser window.

COPY THE LINK BEFORE YOU CLICK ‘SEND LINK’

TIP: Copying the link (and saving to a document or 
notes application) as well as requesting the link 
will ensure you have access to your in-progress 
evaluation – should for some reason the email 
with the link be delayed in arriving.



Programmatic vs Capacity / General Operating

(hint … it’s really all the same!)

• Programmatic – impact outcomes, number served, specific goals achieved

• Capacity / General Support – impact outcomes, number served, specific 
goals achieved
• How did support for general operating help you serve the community?   

TIP: Tie the evaluation into specific instances that were made possible.

• Capacity grants assist the organization by allowing it to provide programs 
and services. Therefore, the positive results of programming are the positive 
results of capacity support.

Evaluation



What to include in your evaluation narrative responses:

• Details – consider the questions and respond on the concept, the 
implementation, and the outcome.

• Were there challenges or obstacles? That’s OK! Sometimes those help 
redefine a program or project and identify issues that you had not 
considered … and that may be helpful to others doing similar work! 

• Post-grant Plans Question: Consider … Is this a program that will continue? Is 
it a project that led to new ideas or helped identify new possibilities? 
Looking forward, what have you learned and what will continue?

What isn’t a narrative response? One, two, or three sentences that merely 
state, we accomplished our original application.

Evaluation



Evaluation Checklist
• Refer back to your original application

o Did you meet the original goals & objectives in the application – how?

• Quantify who and how many served – the actual number

• Quantify impact – 

o Did we accomplish what we hoped? Did we accomplish something not 
originally envisioned? 

o Did we serve the populace we identified?

o Did the program move us forward in our mission?

(and of course, stories, photos, videos, quotes, news releases – all the wonderful 
things that share how our support helps YOUR great work!)



Evaluation Checklist
• The Budget to ACTUAL form

o This is a Word document on the Evaluation landing page on the 
website – please download and complete.

o This should reflect the budget for the project or program AND the 
actual costs.

o Include any budget or funding notes or challenges at the bottom of the 
form.

And of course, stories, photos, videos, quotes, news releases – all the wonderful 
things that share how our support helps YOUR great work!

These can be uploaded into the form – or in the case of the video links or LARGE 
numbers of photos, emailed to Thayer@MiddlesexCountyCF.org



CFMC Social Channels

@CommunityFoundationMC

Community Foundation at Middlesex County
www.facebook.com/CommunityFoundationMC

@CFMC_CT

Tag your posts with @CFMC

Follow us 
and we’ll 

follow you!

Community Foundation of 
Middlesex County, Inc.

@cfdnmc

#cfmc_ct



www.MiddlesexCountyCF.org

Facebook.com/CommunityFoundationMC
Instagram: @cfmc_ct

LinkedIn: Community Foundation of Middlesex County, Inc.

Questions? Ideas or stories?
Unable to locate something on the website?

Thayer Talbott
Vice President & COO

860.347.0025
Thayer@MiddlesexCountyCF.org

http://www.middlesexcountycf.org/
mailto:Thayer@MiddlesexCountyCF.org
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